University Park
Recreation District

3501 Quadrangle Blvd., Suite 270, Orlando, FL 32817
Phone: 407-723-5900 Fax: 407-723-5901

http://universityparkrd.com/

The special meeting of the Board of Supervisors of the University Park Recreation District
and Strategic Club Solutions will be held on Tuesday, October 13, 2026, at 9:00 AM at the
Lakeside Room located at 7671 The Park Boulevard, University Park, FL 34201.

BOARD OF SUPERVISORS’ MEETING & RETREAT AGENDA

Organizational Matters............ccvoviiiiiiiioiic e v e s mrer e e 9:00 — 9:02 AM

e (Call to Order
e Roll Call to Confirm Quorum

Retreat Matters Part 1 ......ccovviiiiiiiiiiiiirieriinesrisnsssinnssasnnssnnnsmmrnnens 9:02 AM -12:02 PM

1. Welcome, Introductions and Agenda Review

2. Planning 101: Review and Process Walkthrough, Including Strategic vs. Business
Planning

Governance Best Practices for Clubs and Communities

Brand Identity Discussion

Mission, Vision and Values

Strategic Pillars, Part 1
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Retreat Matters Part 2 ........c.oviiiiiiiiiiieicriiinne e reasanneesraansnnnsrrannsnnnen 1:00 - 3:00 PM

7. Strategic Pillars, Part 2
8. Next Steps, Action Items and Wrap-Up

9. Public Comment Period [Limited to three (3) minutes per person]
10. Supervisor Comments & Future Agenda ltems

Adjournment
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