
   
   

   
 
 

 

    
       

    
    
    

  
   

   
   

    
     

 

        
       

      
   

  

  

   
     

  

       
    

 
   

 

University Park Recreation District 
Management Discussion & Analysis Report 

As of July 31, 2026 

Member Experience/Dining 

July was a strong month given the time of year; we served approximately 1,000 members and guests 
generated across the Club’s dining operations, special events, and member programing. 

July Event & Program Attendance – 
July 4th Celebration – 200 
French Wine Dinner – 90 
Burgers & Brews – 103 
Sunday Brunches & Ala Carte – 220 
Monday Buffets – 75 
Bingo – 130 
Trivia Night - 180 

Golf Operations 

Golf did just a little over 4,000 rounds for the month of July averaging 133 rounds per day. Member rounds 
accounted for 53% of play while guest play held strong at 47%. 

Summer slowdown is in full swing, no pun intended, but we are still seeing anywhere from 100 to 180 players 
per day.  Staffing levels have been adjusted and are at good levels for this time of year. 

Racquets Operations 

Racquets program has remained active in July despite summer slowdown and intermittent rains. 

This time of year, gives way to staff vacations and the beginning stages of planning for the 2026 fall season. 
We have implemented staff walkie-talkies that are enhancing staff communications. 

Wellness & Fitness 

Classes have remained well attended with our highest volume being in “Balance & Stretch”, “Barre Fit 
Fusion”, “Pilates”, and “total Body Strength”. 

New full-time social members have started personal training services, that along with our existing long-term 
members have both Suzanne and Craig already booked for the upcoming season. 


