
From: Steven Ludmerer <sludmerer@gmail.com> 
Sent: Sunday, September 6, 2026 6:38 PM 
To: Steve Heitzner <steve.heitzner@universityparkrd.com>; Tom Christopher 
<chris67ta@gmail.com>; Greg Selep <greg.selep@universityparkrd.com>; Steve Swanson 
<steve.swanson4@universityparkrd.com>; Scott Huebner <scott.huebner@universityparkrd.com>; 
Peggy Lowndes <plownds@comcast.net>; Lars Lundholm The Boltons <lars-
a.lundholm@hotmail.com>; Pat Thompson <pat.jc.thompson@gmail.com>; BILL LOCKHORN 
<lockhorn1@comcast.net>; Janette Gatesy <jsgatesy@aol.com>; Robert Grady 
<bobcat8120@gmail.com> 
Cc: Jennifer Everingham <jeveringham@upcai-fl.com>; Vivian Carvalho <Carvalhov@pfm.com>; Joey 
Rassett <jrassett@universitypark-fl.com>; Renee DeLeo <rdeleo@upcai-fl.com>; Rico Alcala 
<ralcala@universitypark-fl.com> 
Subject: 35th Anniversary Residents' Day — Concept for Board Approval 

ALERT: This message is from an external source.BE CAUTIOUS before clicking any link or 
attachment 

Dear Board Members, 

The 2026–2027 season marks the 35th Anniversary of 
University Park Country Club as we know it (some homes were 
sold earlier). To commemorate the event, a group of us have 


UNIVERSITY PARK COUNTRY CLUB

Proposal to UPCAI / UPRD Boards 

35th Anniversary Residents' Day

A Community-Wide Celebration of University Park

		Prepared for:

		UPCAI and UPRD Boards



		Proposed date:

		Late February 2027 (exact date to be confirmed)



		Co-sponsors:

		UPCAI and UPRD



		Status:

		Concept for Board discussion and Approval





1. Purpose & Background

University Park's first residential phases date to 1984, and the planned community came together as University Park Country Club in 1991–1992. This proposal recommends a single, unifying community event — the ‘35th Anniversary Residents’ Day’ — to mark that milestone and bring residents across the community together in one place to acknowledge and celebrate our roots and enhance harmony and fellowship amongst our homeowners.

This document organizes the concept for the event into a structured proposal for joint Board consideration. It is intended as a starting point, not a final plan.  Budgets, communications, and several format decisions remain open.

2. Objectives

1. Celebrate 35 years of University Park as a unified community and mark the milestone publicly.

1. Bring residents together across neighborhoods in a single, inclusive, community-wide event.

1. Afford non-member resident and social members new opportunities 

1. Preserve and share community history through a photo/document retrospective.

1. Generate positive local visibility for University Park through PR coverage.

1. Keep the event low-barrier and welcoming: free to all residents/homeowners.

3. Date & Sponsorship

1. Proposed timing:  Target February-March 2027, several Club dates are available. Tentatively two to nine pm.

1. Co-sponsors: UPCAI and UPRD

1. Cost sharing: UPCAI and UPRD will share event costs; the split percentage to be determined.

1. Eligibility: all residents are welcome at no cost. Whether the event is a closed private/resident-only gathering, or whether non-resident Club members may attend (with or without a fee), is an open issue. 

1. Volunteers: three resident volunteers have expressed interest in helping plan and run the event.

4. Event Concept & Program

4.1 Format

Two format options have been suggested for food service and remain open for Board/committee decision:

1. Dispersed stations across the venue, supplemented by

1. Food truck(s)?

1. Beverage Stands

Food and non-alcoholic beverages would be provided at no cost.  Options for a drink coupon, toast, or open beer and wine can be considered. 

4.2 Community History Display

1. A photo history and document display spanning the community's founding (1984 phases) through the present.

1. Proposed location: the Varsity Club (availability to be confirmed).

4.3 Entryway Enhancements

1. Enhanced floral displays / decor at the community and club entries to mark the occasion for the full celebration window, not just event day.

4.4 Activities (suggested, to be finalized)

1. KEYSTONE:  BIG “35”, WELLNESS CRAWL - opportunity for all residents to experience the golf course and environs with planned activities

1. UP History Trivia — trivia covering the community's history over time.

1. Scavenger Hunt — photo-based hunt of key community locations; likely organized by team, potentially by neighborhood.

1. Oldest Resident Contest — a recognition contest for the community's longest-tenured or oldest residents.

1. Youngest resident contest – anyone born and living here?? 

4.5 Entertainment: Decade Music Blocks

One suggestion is “decades” music program, echoing the community's 35-year span, with a different era featured each hour:

		Time

		Era



		5:00 PM

		1990s



		6:00 PM

		2000s



		7:00 PM

		2010s



		8:00 PM

		2020s





4.6 Commemorative SWAG

1. One item per lot, suggested options: insulated market bag or soft-side cooler.

1. Final item selection and per-lot budget pending Board decision.

5. Publicity

1. Coordinate Public Relations outreach to local TV stations and newspapers ahead of and during the event.

1. Designate a single spokesperson for media inquiries to keep messaging consistent across UPCAI and UPRD.

6. Open Items 

The following items are open and need refinement before a detailed budget and logistics plan can be finalized:

		Open Question

		Owner

		Target Date



		Is this a private, residents-only event, or may non-resident Club members attend (and if so, do they pay)?

		

		



		Cost-sharing percentage between UPCAI and UPRD (cost sharing agreed in principle; split % to be determined)

		

		



		Food service format: dispersed stations — and which vendor(s) can assist. Club to work with F&B vendors.

		

		



		Potential for beer, wine, light mixed drinks – bar optional.

		

		



		Wellness Crawl - Activity Plan 

		

		



		Varsity Club for the photo/document history display - availability confirmed?

		

		



		Entryway and Club Entry floral/enhancement budget and vendor

		

		



		Scope of Trivia and Scavenger Hunt — resident volunteer committee?

		

		



		Neighborhood/team structures or cross-pollination for Trivia and Scavenger Hunt

		

		



		Music: live groups? Dance band?

		

		



		SWAG item selection and budget

		

		



		Oldest Resident Contest: verification process and prize; Youngest resident?  

		

		



		PR plan: which outlets, who is the designated spokesperson

		

		





7. Preliminary Budget Framework

No cost estimates were included in the original concept notes. The framework below lists (incomplete) items needing consideration. 

		Category

		Est. Cost

		Notes



		Food & non-alcoholic beverage (Rico and Banquet Staff)

		TBD

		Depends on format decision and headcount estimate



		Music (four era blocks, 5–9 PM)

		TBD

		Live bands 



		Entryway floral/enhancements

		TBD

		Vendor quote needed



		SWAG item (one per lot)

		TBD

		Depends on item choice 



		Photo/history display materials & printing

		TBD

		Includes any Varsity Club setup costs



		Activities (Wellness Crawl, Trivia, Scavenger Hunt, Oldest Resident Contest)

		TBD

		Largely volunteer-run; minor supply/prize costs



		Public relations / signage / promotion

		TBD

		Local TV & newspaper outreach, on-site signage



		Rentals (tents, tables, sound, staging)

		TBD

		Pending plan





8. Next Steps

1. Boards review this proposal and assign Board liaison to oversee budget and final proposal.  

1. Form a joint UPCAI/UPRD planning committee — combining the two Board liaisons with Club Staff and the resident volunteers— to own the plan and process. 

1. Obtain preliminary vendor quotes (food service, music, floral, SWAG, rentals) to get budget for approval.

1. Confirm dates for club and course availability and preparation.

1. Set a firm date in late February 2027 and lock the venue.

1. Approve a PR/communications plan and spokesperson.

1. Boards approve Go-Ahead on or before October 30, 2026.

9. Recommendation

UPCAI and UPRD approve the concept in principle and assign liaisons.
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developed a concept for a RESIDENTS’ DAY celebration to 
honor our community’s roots and success. The event would be 
co-sponsored by UPCAI and UPRD, and is designed to engage 
all homeowners, bring our community together, and promote 
University Park as a premier place to live in Sarasota-Manatee. 

This feels like the right moment for it. 

Thirty-five years ago, the Pasold family’s value for a treed and 
open environment had to be fused with Neal’s pursuit of 
profitable home development to become the wonderful 
community we enjoy today. They had their differences along 
the way, and we have some differences now. When the 
purchase of University Park came to fruition in 2019, both 
UPCAI and UPRD committed to working together for the long-
term vitality of our community, and I’m confident that 
collaboration between our Boards will overcome differences 
and keep us moving in the right direction. Sponsoring 
a shared celebration is a meaningful way to reinforce that 
commitment and bring us together around all we have in 
common. 

Please review the attached concept. We’d like to get a 
planning committee moving quickly. 

We ask each Board to: 

1. Approve the concept in principle, and 



  

 

 
 
 

________________________ 

2. Designate a Board lead to join the planning committee 

by September 30, 2026, so we can move forward in time for a 
late-February 2027 event. 

I’m glad to act as point person to get the process started and 
am happy to answer any questions. 

Looking forward to your response. 

Thanks, and regards, 

Steve 

Steve Ludmerer 
sludmerer@gmail.com 

7912 Warwick Gardens Lane 
University Park, FL 34201 

H: 941-312-6518 
C: 609-841-8911 
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