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Shade Meeti ng

P-ROCEEDI-NGS

M5. CARVALHO Al right. At this tinme, 1'd
like to call to order the University Park
Recreation District board of supervisors' special
neeting and District attorney-client session.
Today is Tuesday, May 5th, 2026, and it is
approximately 9:10 a. m

Let's do roll call. Steve Heitzner.

MR HEI TZNER  Here.

M5. CARVALHO  Scott Huebner.

MR, HUEBNER: Here.

M5. CARVALHO G egory Sel ep.

MR. SELEP: Here.

M5. CARVALHO  Steve Swanson.

MR, SVWANSON: Here.

M5. CARVALHO. We have four board of

supervi sors present, and we have quorumto proceed.
| believe M. -- Counsel is going to go ahead and
read sonething for the record.

MR. BARNEBEY: Because we are going to go into

an attorney-client session, | just want to rem nd
you all that this neeting will be held pursuant to
chapter -- excuse ne -- section 286.011(8), Florida
Statutes. It is -- we expect it to be about

60 m nutes long, and that is at the request of the
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attorney for the District. This nmeeting is being
hel d here in the business offices |ocated at 8301
The Park Boul evard, University Park, Florida.

This neeting wll -- is commencing, as we are
doing right now, in an open neeting. There is
nobody in attendance. But now, we'll nove into
attorney-client session limted in attendance to
the District's attorneys Mark Barnebey and Fred
Morre, District manager Vivian Carval ho, and we
will nmeet in private with the board of supervisors
of University Park Recreation District, who are
right now, Steve Heitzner, Scott Huebner, Geg
Sel ep, and Steve Swanson, and a court reporter, who
will transcribe the full proceedings to be nmade
part of the public record for release at the
conclusion of litigation for purposes of discussing
settl ement negotiations or strategy sessions
related to litigation expenditures in the follow ng
case, Dean Matt versus University Park Recreation
District SC2024-0990, |ower court case was
2024- CA- 000252.

And then, at the conclusion of the private
portion of the neeting, the neeting shall be
reopened for the public, and see if there's any

action to be taken.
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And with that, we can go into private session
And nobody's here, so we can just go right into
t hat .

(The public portion of the neeting was cl osed,
and the private attorney-client shade neeting
commenced at 9:12 a.m as follows:)

MR, HEl TZNER: kay.

M5. CARVALHO | stopped the recorder.

MR, HEITZNER Al right. So, can | kick it

of f?

MR, BARNEBEY: You may.

MR HEITZNER: Al right. So | requested this
shade neeting because -- to -- to update everybody

on the circunstances surrounding the litigation

t hat happened over the [ ast few weeks. And | want
to make sure that everybody's kind of up to speed
because we've -- we've pushed out all neetings.
W' ve pushed board el ections.

W' ve pushed things, and so | want to just
make sure that everybody has an understandi ng of
what's transpired. Gven the fact that we can
never talk to each other, everything's kind of done
inasilo. This is an opportunity to at |east
bring everybody up to speed, and then we can deci de

where we go fromthere.
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So I'"'mgoing to begin. | have a -- all right.
So follow ng one of our recent board neetings,
ended up having a conversation with Rusty Piersons,
former board supervisor, where you know, Rusty
expressed the desire -- and we have a desire -- to
try to settle the case with Dean Matt.

And at that point, |I had said, "Well, we had
attenpted to do that. But, you know, our attorney
Fred Moore had a conversation with Dean Matt, and
Dean Matt didn't -- said we had passed -- that
wi nhdow had passed.”

So Rusty thought that we should try to settle,
and that he was willing to neet with Dean to see if
there was any possibility of us trying to sit down
and to reach sone kind of a -- a settlenent.

MR. SWANSON: Did Rusty approach you on that,
or you approach Rusty?

MR. HElI TZNER: He approached ne on that.

| then called Fred and Mark to determne if --
| said, "Let ne find out fromour attorneys if
that's okay."

And they said, "That's fine. Go ahead."”

So Rusty did neet wth Dean, and the
hi ghlights fromthat neeting were the followng --

MR. SWANSON:  Just the two of thenf
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MR. HEI TZNER  Yes, just the two of them

MR, SWANSON:  Ckay.

MR, HEI TZNER. And this was reported back to
me through Rusty. That Dean Matt was encouraged
with the resignation of Sally D ckson -- no
surprise to anybody -- and the possibility of a
change in tenor, tone, and fiduciary responsibility
of the UPRD board, but he remains skeptical. And
he had said that a | ot woul d be determ ned
dependi ng on who the board selects to fill the open
seat on April 28th, which we've now noved to May 8.

Assune- -- this is through Rusty according to
Dean -- assuming he is satisfied with the person
t hat we select for the board, he wants to neet with
me, Rusty, and Fred Moore in his attorney's offices
in Tanpa. And the neeting would focus on these key
bull et points: creation of a governance conmttee,
whi ch he wants to serve on along with soneone naned
Chris Edwards; that Sally Di ckson has resigned,
whi ch she has --

MR. SWANSON:  She has.

MR. HEI TZNER. -- and that SCS, Strategic Cub
Sol utions, the consultant that we've hired,
val i dates and creates a strategic and financi al

plan that are tied together, and that's 2-8-161
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| didn't think that any of these points were
i nsurnmount abl e, except for the open board seat. So
| asked Rusty to reach back out to Dean and suggest
that we were willing to involve himin the
sel ection of the board seat, but not until after we
had negotiated the terns of the settlenent.

Rusty did that. And according to Rusty, Dean
said, "No deal."

Dean said -- according to Rusty -- we need to
put Rusty on the board, and then he'll talk with
us. | didn't think that was acceptable, and to be
honest with you, neither did Rusty.

MR. SWANSON: That says a | ot.

MR. HEI TZNER: This was not acceptable, and so
we're back to where we were. And that's why |
del ayed the town hall neeting in the hopes we woul d
have nmade sone progress, which at the tine, |
t hought we were going to. So that's that.

Along with that, one of our residents in
University Park, who is a practicing attorney,
connected with the clerk of the circuit court -- or
the suprenme court, and had a productive
conversation. Apparently, they hit it off. They
both had mlitary backgrounds, so they devel oped a

little bit of a relationship over the phone.
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In that conversation, it was discovered that
the justice handling our case was in the m dst of
retirement, thus it sat. Hi s replacenent was naned
in January, and he now has the case. Wy we didn't
know this earlier kind of -- | honestly don't know
why we woul dn't have known this earlier, but we
didn't. Maybe sonebody can explain that.

As a result of that, the clerk suggested to
our resident attorney -- not the District's
attorney, but a resident who is an attorney -- to
followup with the clerk in three weeks. This is

the third week from that conversation

Additionally, | recently sent a letter to the
clerk. [It's posted on the suprene court's website,
so | knowit was received. Personally, | encourage

others to do the sanme. And also, in conversation
the clerk seened to be surprised that University
Park had 1,201 honmes. Didn't know that.

It's al so been suggested that we file a notion
with the suprenme court to expedite the case, as
there is precedent when there are nonetary
inplications. And in our case, that includes
i nterest expense, rise in construction costs, and
potential assessnents to our residents, also inpact

on property val ues.
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| actually left some information in ny car,
but there are -- there is precedent. There are
cases in Florida where there has been -- it has
been shown that there is potential financial damage
to residents of a comunity, and cases are
expedi ted through the suprene court.

O her than that, we can begin to go hard on
comuni cating assessnents for the irrigation and
the kitchen. So all that's transpired in the | ast
coupl e of weeks, and as | said earlier, given that
| can't talk to anybody about any of this stuff, |
wanted to have this shade neeting so that everybody
was on the same playing field.

MR. SWANSON: So even Rusty agreed that it was
not reasonable to expect to appoint Rusty to the
board seat, which is who I'm assum ng Dean wants to
have on the board, hoping that he's --

MR. HEI TZNER  For that reason.

MR. SWANSON:  -- right, hoping that he'll be
strai ghtforward and honest, and follow through on

what he said in ternms of everything el se.

MR, HEI TZNER. Yeah, | -- | just don't think
that -- you know, that -- that's hol ding us
hostage. It's blackmail. It's -- it's --

MR SWANSON:. |I'mnot going to -- no, | agree
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with you a hundred percent. But even Rusty agrees
with that.

MR, HEI TZNER:  Yes.

MR, SELEP: So | have -- so what path do you
think is nost likely? Do we -- do we think that
the Suprenme Court's going to rule, and rule in our
favor? Does that put an end to the Dean Matt
litigation, or does he just reroute?

MR. HEITZNER It puts an end to the
litigation relative to the bond.

MR. SWANSON: Those funds woul d be freed up
for us if the Suprene Court says it's good to go.

MR. BARNEBEY: Yeah.

MR. SWANSON:  Ckay.

MR. BARNEBEY: Go get the bond.

MR SWANSON: It doesn't nmean -- that doesn't
mean he can't countersue for sone other frivol ous
reason?

MR. BARNEBEY: | -- as to the bond, it would
be over.

MR. SWANSON:  Ckay.

MR MOORE: His public -- I"'msorry -- his
public records clains, his clains of defamation,
those are separate and apart. Al though, the clock

has been ticking since the day the all eged
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statenents were nade -- since the public records
requests were made and presunmably not fulfilled --
al t hough, | understand they were fulfilled -- so
he's not taken any action.

MR SELEP: So -- so what's the odds the court
rules in our favor?

MR. BARNEBEY: Well, we won the | ower court
case --

MR SELEP: Right.

MR BARNEBEY: -- so | -- -- we think our
case i s very good.

Now. . .

MR. SWANSON: That being said, you don't know
what side of the bed the judge got up on this
nor ni ng.

MR. BARNEBEY: You don't -- you don't know
until --

MR. HEI TZNER: W didn't even know there
wasn't a judge.

MR. BARNEBEY: Well --

MR. MOORE: Well, and | think we surm sed that
maybe that was what had happened was we were with
the judge that was retiring back sone tine ago.

But | did pull -- there are four letters now

from-- fromresidents. Three letters. W've
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got -- March 5th, soneone sent a letter. Steve
sent his letter in on April 24th. And then,

M. Crouch, who | believe is the resident who spoke
to the clerk, sent one in. It was received --

MR. HEITZNER M. Crouch is not who spoke to
t he clerk.

MR. MOORE: No, not -- okay. And -- well,

M. Crouch sent one in, and it was received
yest er day.

| will say that we did file, at the beginning
of the case. It was a dual -purpose notion. One,
trying to strike M. Matt's request for oral
argunment on the basis that he didn't conply --
al t hough he complied right after we filed it -- but
al so on the basis that it is to be expedited, and
this doesn't have any issues that are -- oh, what's
the word I'mlooking for -- novel or require the
court to have oral argunent.

So that notion was filed early on, and |
requested it again, that it was to be expedited,
based on statute. That was denied. That was back
in January of '25 when we filed that.

So we have filed a notion to try to nove this
along at the beginning. So we sit here now -- the

case that was cited related to precedent, | wll
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say, it's not just noney. That was a water and
sewer bond issue, and so it had environnental,
health, safety, welfare issues toit. So |I'm not
saying that noney is not going to be a reason to
nove it forward, but the cases that they referenced
that they tal k about expediting it, it is in the
context of both noney and health, safety, welfare.

And it's funny. They cite all the sane things
that we tell you -- legislature has said it's to be
expedited; the supreme court rules tal k about
shortened briefing schedules -- and here we sit.

MR. BARNEBEY: One of the challenges that we
have is, and partly the answer to your question,
every attorney we've talked to -- every attorney
we've talked to that has practiced in this area in
front of the suprenme court has said that if we --
if we push the matter, it may be detrinmental to the
case. That's been part of our issue here.

Now, as | think -- | know at |east two of you
know, | actually went to the suprene court back in
Novenber because there was a -- in part because |
was in Tallahassee, but in part because | couldn't
under stand why we were not noving forward qui cker,
and actually talked to the clerk at the tine.

And -- and -- on Monday when | got back -- and to
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try to figure out why it wasn't being expedited.
And their position at the tinme was that it was not
bei ng expedited because the statute said it's not
to be expedited.

Now, I"'mjust telling you what they told ne.
It doesn't make any sense, because we skip over the
second -- we skip over the district court |evel.
But the problemis there's no one really to reach
out toto -- other than talk to the court
t hensel ves and the clerk thensel ves, there is no
one else to reach out to. W can't sue them

We have tal ked about filing sonething because
we've gotten to the point where at |east earlier in
the process, it was not -- it was hard -- we had
already filed a notion to expedite, and they had
deni ed that, or we tal ked about the expedition in
the -- in the notion that we filed, and so it's
kind of hard to push.

At this point, we probably could push.
t hi nk we woul d have been -- we're nowin the
position we could push if we -- if we wanted to.
Agai n, we've got sone issues with that one case,
but --

MR, SWANSON: It's been how |l ong since we

subnitted the case to the suprenme court?
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MR. BARNEBEY: Since he filed -- he -- he

appeal ed.
MR SWANSON:  Yep.
MR. BARNEBEY: W didn't submt it.
MR. SWANSON:  Yeah --
MR BARNEBEY: He filed back in --
MR. MOORE: Late June/early July of '24.
MR. BARNEBEY: -- '24.
MR. SWANSON: So we're going on two years.

MR. BARNEBEY: Yes, we are. And it's been
over a year -- now, a year and three nonths since
they last ruled in the case on anything. W' ve got
nothing -- nothing, whichis --

MR. SWANSON: What did they do then?

MR. BARNEBEY: They -- they denied our notion

to --
MR. MOORE: Dispense with oral argunent --
MR. BARNEBEY: -- dispense with oral argunent.
MR. MOORE: -- and expedite it on the

cal endar.

MR. SWANSON: Did they do that for
conveni ence?

MR MOORE: It was just --

MR. SWANSON:  You don't know?

MR MOORE: -- it was shortly after the briefs
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had been submtted, and they just sinply denied it
and. ..

MR, SWANSON:.  Which neans, "We'll get to it
when we get to it."

MR. BARNEBEY: Right.

MR. SWANSON:. Ckay.

MR. BARNEBEY: That's kind of -- that's kind
of been their approach from day one, unfortunately.

kay. So...

MR MOORE: So we can file a notion. W can
take the notion we had and change it around a
little bit, and just have -- rem nd the court we're
here. | wll say, to the extent the judge |ooks at
the file ever, there are three new letters starting
in March suggesting, "Hey, we're a community here.
We need this resolved. It's -- it's causing
i ssues." So. ..

MR. HUEBNER: So, is there a reason you didn't
mention the nanme of the person who reached out to
the clerk for -- for the Florida Suprenme Court?

MR. HEITZNER: No. | don't knowif he -- |
don't know if he wants ne to --

MR. HUEBNER: But he's reaching out on behal f
of our community, and we're using that as a trigger

poi nt here.
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MR MOORE: Well, | think several people
have -- have reached out and witten letters to the
Suprenme Court.

MR. HUEBNER: So both those things, we've got
this gentleman that, on our behal f, has requested

or unrequested --

MR BARNEBEY: Well, | think he did it on his
own -- on his own.

MR HUEBNER: He did it on his own?

MR. MOORE: Yeah, as a resident.

MR. HUEBNER:  Ckay.

MR BARNEBEY: It wasn't -- it wasn't on our
behal f .

MR HEITZNER | learned about it after the
fact.

MR. HUEBNER: No, | understand.

MR. BARNEBEY: | mean, our behalf indirectly,
but yeah.

MR. HUEBNER: But we're -- we're -- he didn't
di scl ose his nane, so I'mwondering if there's a
reason. | don't really think we need his
perm ssion since he's stepped into our business.
t hi nk we shoul d know who that is.

|'"d also like to know who's -- who those

peopl e are. You nentioned Dave Crouch, so |I'd like
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to know who the other people are so | can kind of
get a picture for --

MR. MOORE: These are public records. They're
filed as Janes Thonpson, M. Heitzner, and then
M. Crouch.

MR HUEBNER So that's three?

MR MOORE: Yes. And then, the individual who
spoke to the clerk on the phone.

MR. HUEBNER:  Ckay.

MR. BARNEBEY: And M. Heitzner, | assunme, is
speaki ng on his own behal f, not the board's.

MR HEI TZNER  Well, | -- what do you nean,
| m speaking on ny. ..

MR. BARNEBEY: That you were speaking on your
own behalf. | nmean, you weren't authorized by the
board to speak for --

MR. HUEBNER: The letter you wote.

MR. HEI TZNER: No, | was acting on ny own.

MR. BARNEBEY: Right. Thank you.

MR, HEI TZNER:  Yes.

MR. SWANSON: Woul d he need our perm ssion to
do that?

MR. BARNEBEY: Not -- not if it's on his own
behalf. That's why --

MR. SWANSON. How do you make that
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distinction? Is it in the letter? | mean, how
woul d you nmake that distinction? |'mjust curiou
M5. CARVALHO You do not state -- you're a
resident. You're not stating you're a board
menber .
MR. SWANSON:. Ckay.
MR HEI TZNER: No, | did.
MR. HUEBNER: I n your letter, you did say
"board nmenber."
MR. HEl TZNER:  Yeah.
HUEBNER: | think you said, "chair."
HEl TZNER: | di d.
HUEBNER:  So. .
SWANSON: I'mfine wth that.

HUEBNER: It is what it is. Al right -

2 3 3 % 3 3

SWANSON:  So -- go ahead.

MR. HUEBNER: What is -- what's everybody fe
right now at this point?

MR SWANSON:. So -- so there is -- just, you

know, this may be a redundant question. There is

absolutely no way that this -- that even though
Rusty and he are tight, that he could get -- sway
his -- his thought process? It's dead? | nean,
it's dead?

MR. HEI TZNER: That's -- yes.

S.

el
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MR. SWANSON:  Ckay.

MR, HEITZNER. That's ny -- that's ny
under st andi ng.

MR, SWANSON:  Ckay.

MR HUEBNER. So let nme -- let ne stop you
there. Rusty and he are not tight. | amtight
with Rusty. Rusty's not tight with Dean Matt,
okay? So | have sone insight, especially now that
he's not at -- Rusty's not on the board. He's had
some conversations with me. 1 know sone things
about what Rusty has done on behalf of the board as
a result of the conversation that took place with
you. And again, Rusty's not on the board, so | now
know about t hat.

MR. SWANSON:  Sur e.

MR HUEBNER: He is -- Rusty is willing to
talk to anybody and everybody to get things
resolved. It's alittle bit like the inplication
that 1'mtight with Dean Matt. |1've talked to the
guy six tinmes. Three tinmes at the bar, right?
went to one neeting before | was elected, and a
couple other tinmes. So it's -- those are -- that's
a fal se statenent --

MR, SWANSON: Ckay. Ckay.

MR. HUEBNER. -- on ny part or his part.
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MR. SWANSON:  Ckay.

MR. HUEBNER: Both of us want to resol ve the
i ssue and nove forward for the club in the best way
possi bl e.

MR. SWANSON:  And so -- thanks for that.

So, as far as sone resol ution through Dean
Matt, it's -- we feel it's dead and we're done?
W' re done trying?

MR. HEI TZNER: Well, you know, unless you guys
are willing to let himappoint a board nenber.

MR. SWANSON: But not -- not w thout sone --
is there a way to draft something |legally that
says, "Sure, we'll go forward with this. You --
you must relinquish the case. W'I| appoint a
board nenber."

| nmean, is there a way to do this legally, or

no? Meaning, he's trying to pin us back by -- we
don't -- | don't think the guy can be trusted for
what ever reason. He just -- but is there a way to

screw this dowm froma | egal perspective?

"Ckay, great. W're good with that. W'l]I
appoi nt sonebody on this date, and so on and so
forth. You have to agree" -- you know?

MR HElI TZNER: That's what he -- that's what
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MR. SWANSON: That's what you tried to do, but
there's no. ..

MR SELEP: So | vote --

MR, HEI TZNER: And had we been okay with that,
t hen we woul d have drafted sonmething --

MR. SWANSON: So how can you trust this guy?

MR. SELEP: So -- | agree. So -- but if we
had -- | think there m ght be another way to
approach this, okay?

MR. SWANSON:. Lay it on us.

MR. SELEP: W pre-wite Rusty's resignation
letter, and he signs it. And if the case isn't
settled by -- pick a date -- June 1st, then Rusty
resigns.

MR. HUEBNER:  Uh. .

MR. SWANSON: Are you an attorney?

MR. HUEBNER |'mnot in agreenent with that
at all.

MR. BARNEBEY: | think there'd be an issue
with -- 1 mean, | -- | understand the thought
process, and | like the creativity.

MR. SELEP: | do too.

MR SWANSON: Yeah, | mean..
VMR, BARNEBEY: First of all, | think he could

wi thdraw his letter of resignation before he --
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before it gets there. So --

MR SELEP: Well, | -- look. Let nme -- let ne
rephrase. | trust Rusty nore than | trust
Dean Matt.

MR. BARNEBEY: (kay.

MR. HUEBNER. Can | offer sone thought here --

MR. SWANSON: Pl ease.

MR. HUEBNER -- on this?

First, at this very nonent, mny decision at
this very nonent, my decision on who I'"mgoing to
vote for for the next supervisor is already --
al ready been made. |'m hands-down voting for
Rusty.

Even if we get nore applicants, whether we've
got themor not, Rusty's got experience. Rusty's
been on the board. He's -- he pushed for the
finance conmttee, the strategic planning
commttee. He got all those things done -- because
he was a | oud, squeaky wheel, he got those things
done. It may be interpreted as a little
irritating, but we got things in place that nmake us
a better organization, and |I'mconfident that
his -- noving forward, will continue to do the sane
t hi ng.

And there may be tinmes we don't |ike what he
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says, but he's a strong idea guy. Sonme of themare
really good. Sone of themaren't so good. But
he's not a go-along-guy. So | think we need that
on the board, and that's ny case for why |'m goi ng
to vote for Rusty.

That being said, | understand the problem W
feel like we're giving Dean Matt what he wants.

But if we're putting a good, qualified person, who
al ready ran for the position, earned 400-pl us
votes, and we can justify himas a good, qualified
person, and Dean Matt gets what he wants, it's

Wi n-w n.

MR. BARNEBEY: | want to --

MR. SELEP: Well, Dean Matt getting what he
wants doesn't get us anything, though.

MR. HUEBNER: It -- it gets us to the next
step in trying to solve this if our goal is to get
to a -- a settlenent and nove forward with the
bond. W have a hurdle we have to get over. The
first hurdle.

MR. BARNEBEY: Let me just coment. | don't
want to get into a big discussion about who shoul d
be appoi nted, but you guys are going to -- you guys
are going to appoint whoever you appoint. And I

don't -- this is -- although it is kind of tied in
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directly to the settlenment negotiation, | nean,
obviously -- I'"Il just do this kind of --
apparently -- but there's no guarantee --
apparently, if -- if Rusty's appointed, Dean Matt
is going to sit down with us. | think that's where
t hat comes -- conmes down to, is that's what he

sai d.

MR HEITZNER: That's correct.

MR. BARNEBEY: Ckay. Beyond that, | -- |
woul d recommend to you that Rusty bei ng appoi nted
should not be -- he should be the best man to be
appointed for the job. And if he is, that's fine.

That's great. And if he's not, that's fine too.

And I'Il talk a little bit nore about that when we
get outside -- outside of this neeting.
But, | nean, you know -- and -- and both --

both for the residents of University Park, and as
well this board, |I think we need to separate those
two i ssues and make the decision on whether Rusty's
the best person for the board regardl ess, or
whoever -- whoever you appoint is the best person
for the board.

Ckay. |'m done.

MR. SELEP: The other -- the other --

MR. SWANSON: So -- so agreed. However, being
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painted into a corner is a very unpl easant thing.

MR. BARNEBEY: | -- | think -- yeah. | -- 1
agree with that. And | don't think that -- | --
woul d not recommend that you consider that aspect,
ultimately, in making your final decision.

MR HEITZNER Well, so -- if -- this is the
one thing | can guarantee you. |f, by chance, we
are able to negotiate any settlenent, it will be
pai nful, and you will not |ike sonme of the things
that we're going to have to do to reach a
settl enment.

MR. SWANSON:  Mre painful than this process
as it sits? | nean, what would -- what are those?

MR. HEITZNER Well, the -- the --

MR. SWANSON:  I's he | ooking for noney?

MR. HEITZNER  He's not |ooking -- not -- not
to my know edge, but he wants to be on the
governance conmttee --

MR. SELEP: Wth -- wth Edwards.

MR, HEI TZNER. -- with sonmebody named Chris
Edwar ds.

MR, SWANSON: W don't know anyt hi ng about
this guy? Does anybody know - -

MR. SELEP: | know a | ot about Chris Edwards.

MR. SWANSON: You do?
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MR. HUEBNER | know -- | know Chris too.

MR. HEI TZNER: So, | nean, there are -- there
are things --

MR, SWANSON: Certainly has to be a disciple
of his.

MR. HEI TZNER: There are things like that.

don't -- like | said, they're -- they're not
i nsurnount abl e, but you're -- it's -- you're going
to -- we're going to have to -- you know, we -- do

you want Dean Matt on the governance comm ttee?
MR. SELEP: And there's no -- and there's no

guarantee that -- he's already said if we try to

assess, he's going to take legal action. He's

going to take |l egal action at every step of the

way .
MR. HEI TZNER That's correct.
MR. SWANSON: No matter what we do?
MR. SELEP: No matter what we do. And -- and
nost of the community that's -- that's aware of

what's going on believes that too. That he's --
he's going to litigate at every step of the
process. The only difference nowis he's going to
-- he's going to sit on a governance committee,
which -- which may make it worse, may naeke it

better. | don't know.
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MR. HUEBNER:. To -- to your point, inny -- in
the privacy of ny hone, | tried to figure out al
the things we m ght have to do, recogni zi ng that
havi ng gone t hrough nedi ati on and been in argunents
like this before, to get to a settlenent, there are
things that we may have to do that haven't even
been di scussed yet.

If -- if we get passed the "who goes on the

board,"” and then it beconmes "how painful is going

to be, and what do we want to do," it could include
term nating John Fetsick. It could include
termnating counsel. It could include paying him

sone noney for --

MR SWANSON:  Yeah, but that -- but hold
that -- so hold that thought for a mnute. But
you' re tal king about things that -- that are
out si de of what these guys agreed on.

MR. HUEBNER: Ri ght.

MR. SWANSON: |If we just agree to put Rusty on
t he board, he says he -- he would drop everything.
So can he enter nore --

MR. BARNEBEY: No. No, that's not what he
sai d.

MR. MOORE: He said he'd sit down and

negoti ate --
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SWANSON:  Yeah.

MR. SWANSON: Ch, okay.

MR, HUEBNER: |I'mtrying to think.

MR SWANSON: | got you. | got you.

MR. HUEBNER: -- how bad this could get.
MR.

MR

HEI TZNER: You're -- you're right on
track, so keep going.

MR. HUEBNER. And -- and so, along with al
these painful things, I"msitting here thinking he
obvi ously was unhappy with the way the bond cane
about. Wuld we be willing to put elenments up for
vote as we proceed one step at a tine and go from
there? He mght -- he mght --

MR. SWANSON:  You nean projects?

MR. HUEBNER  Yeah. Well, the various --
various projects withinit. He -- he wasn't happy
about the value statenent that we had in the
original presentation. And | read his 20-page
thing this norning that just went out -- cane out
Sunday.

MR. SELEP: There's another one that cane out
t oday.

MR. BARNEBEY: | haven't seen that one.

MR, SWANSON: It's like sticking pins in your

eyes.
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MR. SELEP: That happens to nme next Thursday,
so. ..

MR. HUEBNER: So we woul d have to cone up with
maybe a coupl e sources proving that this is adding
val ue. There may be sone expense associ ated. Wat
if he wants to cut Henl ey out of UPPC?

MR. SELEP: That's already been voted on once.

MR. HUEBNER: Well, | nean, | just -- I'min
the privacy of ny roomthinking about this. He
spent noney. He may want sone financial re- --
rei mbur senent .

MR. SELEP: He's already asked for ten grand.

MR HUEBNER He did -- what was that for
agai n? That was --

MR. SWANSON: His |egal fees.

MR. SELEP: His |egal expenses to get the --
MR. HUEBNER. Ch, to put the club together.
MR. HEl TZNER: Legal expenses with no | awyer.
MR. HUEBNER  Yeah, so | don't know what
t hat --
MR. SWANSON:  His tine.
MR. HUEBNER: So, | guess what | was getting
at, we -- we as a group, are we prepared to do

t hese things?

MR. HEITZNER: That's why | said it could be
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pai nf ul

MR SWANSON: Yeabh. Yeah, and | m ssed that

distinction. | thought that it was Rusty; go

f or war d
VR.

MR.

boom boom boom

HUEBNER

HEl TZNER

So forget
Vel |, then.

These are the --

it, honestly.

t he ones |

read you were, like, the key

they're not the only ones.

points. Be assured

MR. SELEP: So, Scott, do you -- do you think

we should go forward, or should we just -- we
shoul d --
MR. HUEBNER  You're not going to |ike what

"' m going to reconmend.

MR. SELEP: Ckay. Go on.

MR, SWANSON:  Go on.

MR. HUEBNER | recommend --

MR. SWANSON: Let's hear it.

MR. HUEBNER. -- that we go to the suprene

court and withdraw the case al together.

It takes

the I egs out fromunder himon that issue --

MR SWANSON: And t hen,

we just go forward and

assess?
MR. HUEBNER: |'m not suggesting -- | don't
li ke that. | don't want to do the assessnent

either. But | think we start fresh. W've got
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plans in place. | think there's a conbination of
maybe a nodest assessnent, along with sone billing.
| think there's a financial plan that can get us to
where we start buil ding sone of these things, and
we do it over tine.

And | also believe we need to change the
financial nodel of the club where we take nore and
nore of the two-and-a-half-mllion we get from
outside play and put that into debt service and
capital inprovenment so we're not trying to assess
t he honeowners.

So there's a whole big plan in ny thought, and
| was not able to ever present it to the board
previously or to the finance comm ttee because the
chai rperson there was dead-set against it, any and
all of it.

| shared it with Fetsick at the budget neeting

that you guys probably were at. | said, "I feel we
need to find a way to -- maybe over a period of
time -- turn that two-and-a-half mllion into noney

that we spend on capital inprovenents and capital
preservation noving forward."

MR. BARNEBEY: GCkay. W're getting --
starting to get --

MR. HUEBNER: But ny point is, | do think
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there's a plan, and | think we need to wal k away
fromhis bond, first and forenpbst. W need to put
a governance commttee in place, review all the --
all the elenents that are in our current agreenent,
and then -- and nake sure everything -- all the i's
are dotted and the t's are crossed.

One of his conplaints is that we got the cart
before the horse on a couple of things. Well, we
make sure anything we're going to do, we run it up
the flag, and we get the Florida Ethics Cormmittee

to say, "No, what you're doing is right,"” before we
do it, rather than trying to justify it after we do
it.

"' mjust reading through his letter. How do
we get this done? W can continue to fight, we can
continue to spend noney on wel |l -neani ng guys, or we
can find another way to nove forward. |'m dead-set
we need to nove forward with another plan.

So -- and | also amgoing to tell you right
now, I will vote against assessnent because |
believe there's an alternative, but the current
finance conmttee doesn't want to | ook at that.

MR, SELEP: Well, you presented to them

MR HUEBNER: | know. And it was a waste of

Liberty Court Reporting
1904 Manatee Avenue W., Suite 300 Bradenton, Florida 34205




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Shade Meeti ng

34

MR. SELEP: | sat in on that neeting. | -- |
understand your frustration. | don't know whet her
it was a waste of tinme. | thought it was --

MR. HUEBNER: Well, it's like cutting down a
tree. | got a couple chops into the tree. It's
still standing, so --

So that's a phil osophical difference. CQur
chai rperson believes the club should be run one
way. | believe we should be a little nore
cash-flow ori ented because we're sem -private.

MR. BARNEBEY: We're getting off topic.

MR. HUEBNER: | understand. This is all part
of getting to the settlenent. |If we want to -- do
we want to continue to dig in and fight Dean Matt?
Do we want to continue spendi ng noney? Do we want
to take that burden and put it on the homeowners,
or do we want to find an alternative that is
friendly to the homeowners and noves forward?

And I'm-- I'm-- | feel like we're punishing
t he homeowners because of our battle wi th Dean
Matt, and | don't like that at all.

MR, SWANSON:  We're not puni shing them

MR. HUEBNER: No, | understand. But we're
about to nmake a decision that woul d be penal.

MR. SWANSON:. Agreed. Agreed. And we
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woul dn't even be sitting here having this
conversation if it wasn't for Dean Matt.

MR. HUEBNER: Understood. But the chall enge
is we kept saying, "The bond is the only way. The
bond is the only way."

MR SVWANSON:  No --

MR. HUEBNER. And now we're painted into a
corner. |It's very --

MR SWANSON: | don't think we -- well, at
| east | never said the bond's the only way. The
bond seens to be the nost financially easy way to
doit. It's like an assunable nortgage. You pay a
t housand bucks a year, twelve hundred bucks a year

over the course of X-nunber of years instead of --

MR. HUEBNER | happen to agree.

MR. SWANSON: -- instead of com ng out of
pocket .

The bigger -- | think the bigger issue is --
isif we -- if we withdraw the case and we | ook for

alternative ways to do this w thout borrow ng noney
we' re kicking the can down the road for years.

MR. HEI TZNER: W al so have to --

M5. CARVALHO -- cost that you ultimately
bear.

MR SWANSON:  Ri ght .
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MR. HEI TZNER  You know, | think we should be
considering all options. | don't think we should
overl ook the fact that we do have sone honeowners
that are pissed off over an assessnent. W have a
| ot of honeowners that could care |ess.

MR SWANSON: Ri ght.

MR. HEI TZNER. They want to nove forward, they
want to get this done, and they don't want to wait
anot her coupl e years.

So we have -- there is a -- there is a very
vocal --

MR. SWANSON: M nority.

MR. HEI TZNER: -- mnority here. W have a
very non-vocal mgjority. And so we can't forget
that. W can't -- we have to make sure that we
don't let a mnority group's |oudness overshadow
the fact that we've got a |ot of people here that
want this thing to nove forward, and woul d be
really upset --

MR, SWANSON:  So - -

MR HEl TZNER: -- if we withdrew t he bond.
MR, SWANSON: -- SO0 --
MR HUEBNER: | need clarification. s the

non-vocal majority the people that want the changes

or the people that don't want the changes, in your

Liberty Court Reporting
1904 Manatee Avenue W., Suite 300 Bradenton, Florida 34205




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Shade Meeti ng

37

m nd?

MR HEITZNER: | -- | -- |'ve had nore --
well, I'"ve had nore people tell nme they want the
changes than cone up to ne and say, "I don't want
to do this."

MR. HUEBNER: So then, part of the solution is
to vote on it again. |If we're going to prevai
again, and M. Matt |l oses this election twice -- he
says it was presented under fal se pretenses and not
all the information was given. W do it again. W
get a vote again. And if he loses, we -- the
capital inprovenent prevails, his argunents are
shot .

MR, MOORE: What if you do that, and then you
wi thdrew the bond. It get's all approved again
under that theory, and then we go to the bond
validation hearing. He appears. He nakes simlar
argunent, because sone of it will be gone,
obviously, but | think the valuation piece would
still be his big push. And then, he appeals, and
now we're still in a -- in another two-year push?

MR. HUEBNER. So we bring in three
prof essionals instead of one that says the value is
there. | think we cover those bases in advance of

the vote, bring the comunity al ong, and run
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anot her vote.

MR, SELEP: | would -- | would go a slightly
different path. One, | would do the town hall.
woul d do the education and socialization of -- of
the projects, because | don't think that's been
done deep enough.

The alternatives are, if the bond cones
t hrough, then there isn't -- there's nothing el se
to do. Just go do the socialization

The other option would be: Do a survey.
Survey the nmenbers and say, "Understanding that the
bond -- the bond is tied up, and -- do you have a
desire to nove forward, yes or no?"

And, "Are you in agreement that assessnment is
a vi abl e sol ution?"

We'd have to craft the words up for that, but
to go do a survey.

MR. SWANSON: The problemis we only get
50 percent of the community to respond.

MR HEI TZNER: Well, if we do a vote, we're
going to do the sane thing.

MR. HUEBNER: You got -- you have both issues,
but I don't |like the survey because there's going
to be, "Well, it was witten poorly" -- there's

going to be all kinds of judgment that cones after
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t he survey.

MR. SELEP: Well, that's the sane -- that's
the sanme thing with the bond. That's what happened
with the bond, and that's what opened the door for
Dean Matt -- for all this bullshit. W don't have
a five-year plan. He's going to run down that road
agai n.

MR. HUEBNER. That's why | think a vote would
be a better option than a survey to just confirm
We just ran an election. You guys won two to one
over the opposing candidates. Seens like a pretty
solid statenent by the honeowners that they want
sonet hi ng done.

MR SELEP: But what are we -- what are we
voting on, Scott?

MR. HUEBNER We'll put the -- put the plan
out there. Put the plan on the kitchen out there.
Put a plan on the fitness center out there, or go
one at atinme if we don't have the funding.

MR, SELEP: So you're going to vote -- you

want to vote -- you want to vote on the individual
proj ects?

MR. HUEBNER: |'m not even suggesting that is
the right way. |I'msaying, if we do a vote, and we

-- first, if we walk away fromthe bond right now,
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that ends a ot of this argunent. Then he's --
then all we have to worry about is this defamation
thing that he's ranbling about, and there was
sonet hing el se he was tal king about with the --

MR. BARNEBEY: Got a lot of things in there.
W can't go through anything except for this issue.

MR. HUEBNER But there -- so there are
pendi ng i ssues, but how do we get past today's
i ssue?

MR. SWANSON:. The bi ggest concern -- | -- |
get what you're saying. And |I wi sh there was sone
other -- |1 wish the bond woul d have gone through,
and I wish there was sone other way from cash fl ow
fromclub operations that we could fund all this.
The problemis is that's going to take a nunber of
years to be built up, and we're going to be sitting
here in three years with nothing done, potentially.

| -- 1 think --

MR. HEITZNER Al so, just a dose of reality
here too. The cost of the kitchen since this began
has i ncreased 50 percent.

MR, SVWANSON: 507

MR. HEI TZNER: Apples to apples, 50 percent.

MR, SELEP: Yep. The 2-mllion -- the 2- --

the 3-mllion-dollar kitchen's now5 mllion
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dol | ars.

MR. HElI TZNER: The bond -- the bond --

MR, HUEBNER: It's actually a little nore than
that, but --

MR. SWANSON: It's not going to get any
prettier.

MR. HUEBNER. Right. And our bond -- our
bond, based -- based on that math for the kitchen,
we're 4 to 5 mllion dollars short of conpleting
the projects as specified in the bond in twenty- --
in 2024. W're short. W cant conplete the
proj ect s.

MR HEITZNER: | want to throwthis -- this is
tied to the litigation. This is trying to end sone
of the litigation.

The -- | think if we went out to vote on the
ki tchen, we would get an affirmative response.

MR SELEP: 85 percent.

MR. HEI TZNER. The kitchen is going to cost us
5-and-a-half mllion, okay? The original proposal
was 3 mllion. That's what the homeowners were
told. So --

MR. SWANSON:  How cl ose was that nunber to
reality at the tinme? Pretty close?

MR HEITZNER: Well, it was -- that 3 mllion
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is 4 mllion --is -- is 4-and-a-half mllion.

That 3 mllion -- apples to apples, it's 3 mllion
to 4-and-a-half mllion, okay? W're not going to
do these -- well, what you guys saw and voted on is

not the same exact kitchen that was proposed back
t hen.

But things have changed, and so there's -- to
do it right -- nmy opinionis, if w're going to do
one of these projects, we don't want to do a
project and then 5 years from now say, "Man, we
shoul d have done this."

If we're going to do it, we got to do it
right. But that nmeans we mght have to sacrifice
t hese other projects, or delay sone of these other
projects, or alter sone of these other projects.

So -- Because | don't believe that we can do the
kitchen and then go say we're going to do a fitness
activity center because we don't have the noney.
Even with the bond, we don't have the noney.

So that neans that gives us -- that pushes
stuff out. It gives us tine to |look at alternative
fundi ng solutions, et cetera. But | just think --
we need to get one of these projects off the
gr ound.

Vell, if you count the irrigation, it's
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al ready sub-cost. And then we've got -- we want to
move forward with the kitchen, so | don't -- you
know that's -- | don't -- | think the other
projects are -- | don't want to say noot, but

t hey' re del ayed.

MR SELEP: So if the bond -- but that's the

probl emas well. Because if the bond cones
t hrough, that -- there's noney allocated to those
ot her projects that have to -- that have to be

spent on those projects.

MR HEITZNER Well, it doesn't have to be
spent. But if it is spent, it has to be spent on
t hose projects.

MR. BARNEBEY: Right. That's correct.

MR. HUEBNER: So the fact that we did the
irrigation, and that is now not part of the bond,
necessarily --

MR. BARNEBEY: Well, that -- that wasn't part
of the --

MR. SWANSON: |If we got the bond tonorrow, we
woul d pay off the band?

MR, SELEP: W'd pay off the band.

MR. HUEBNER: So that would still qualify into
t hose --

MR. BARNEBEY: The irrigation was part of the
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ori ginal bond di scussion.

MR SWANSON:. So let ne -- what was -- just to
refresh ny --

MR. SELEP: So before this -- sorry.

MR. SWANSON:  Yeah, no.

MR. SELEP: The other -- the other problem
that we would have to solve is we'd have to get the
bond real | ocat ed, because the bond' s only got
3 mllion dollars in it for the kitchen, and now we
need 5. So we'd have to be able to do a
real |l ocation of the bond -- the bond noney.

MR HEITZNER: Does that have to be done -- is
it project by project, or is it sumtotal ?

MR. BARNEBEY: | believe it's sumtotal. 1'd
have to --

MR. SWANSON: That's what | thought. That's

what - -

MR BARNEBEY: -- bond counsel --

MR. SWANSON: That's -- that's what | thought.
| nmean --

MR. SELEP: That's ny point --

MR, SWANSON. -- you can't add a project in
t here.

MR, SELEP: No.

MR. SWANSON:  You can spend it all on the
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projects that you were approved to spend it on.

MR. SELEP: Yeah, that's what |'m not positive
on. | think --

MR. SWANSON:  What was -- what was the nunber,
just so I'mclear again? | thought it was |ike
18 million, wasn't it? Wat was the nunber of this
bond that Dean Matt is challenging? It's
18 million?

MR HEITZNER It would net 18 mllion.

M5. CARVALHO Not to exceed 18 mllion.

MR SWANSON: It would net 18 mllion. So if
we take and bay off the band, which is 5 and a
half, right? Is it 5 and a half?

MR. BARNEBEY: Un- huh.

MR SWANSON: So we take that. That |eaves us
13.5 -- 6 for the kitchen, that |eaves us 7.5 -- we
don't think we can get a fitness and activity
center done for that 7.57?

MR. SELEP: No. You've also got the parking
| ot too.

MR. HEI TZNER Now, we could get sonething
done, but again, it -- you know, you would do
sonet hing, and then you would sit there five years
| ater and say --

MR. SWANSON: Wiy didn't we do this?

Liberty Court Reporting
1904 Manatee Avenue W., Suite 300 Bradenton, Florida 34205




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Shade Meeti ng

46

MR. HEI TZNER  -- we need sonething, you know,
we need sonething else. So..

M5. CARVALHO And keep in mind, the
18 mllion-not-to-exceed is what went to validation
hearing. You have to ook at the CIP, the capital
i mprovenent plan that the engineer certified when
it comes to the amount allocated for those
projects. So it's not 18 mllion. You back out
t hose nunbers.

MR. SWANSON: Ri ght.

M5. CARVALHO In the engineer's report, it
will say exactly what the capital inprovenment plan
was, the anobunt allocated for the capita
i nprovenent plan as a whol e.

MR BARNEBEY: And that's what -- that was
what was voted on as part of the --

M5. CARVALHO Correct.

MR SWANSON: | think -- | think the -- at
| east, fromny perspective, if you think about the
golf course irrigation, if you would have put that
to a vote to the comunity, it would have failed
because 450 peopl e woul d have voted for --

MR. HUEBNER | think it would have been -- it
woul d have been 95 percent for it.

MR SWANSON: At |least that's not what | heard
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when we were canpai gning for these roles.

MR, HUEBNER: | think it was protecting their
asset. | think the kitchen was the next nost
val uabl e and recogni zed thing. It probably was an

80/ 85 percent issue fromny circle of 25 friends.
| told you | had three that actually didn't want
it.

MR. BARNEBEY: Yeah. Yeah.

MR. SWANSON:  Yeah, | heard -- | heard the
opposite. | heard -- | heard the opposite.

That -- that, "I don't use the golf course.
don't see the golf course. | don't know how it
i nproves ny hone val ues,™ bl ah, bl ah, blah.

| f you needed a 50 percent vote of 1,200
homes, you're going to get a third of that. At
| east, that's how | sawit.

MR SELEP: | do -- | do think that the
kitchen woul d have a pretty high probability of
passi ng, whether it's -- | don't think it will be
85 percent, but |I think it has a probability of
passi ng because of the facts, the social nunbers,
and they're the largest -- they're the | argest
group.

But all of this is academc. | think the

guestion on the table is: Do we think that there is
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any hope to noving forward with Dean Matt? You
seemto think that there is if we put Rusty back on
t he board.

MR, SWANSON: But Scott's suggestion was put
Rusty on the board --

MR. HUEBNER: That isn't conpletely right.

MR. SWANSON: -- and drop the band -- drop the
bond.

MR HUEBNER. Right. I'mfor Rusty on the
board with or wthout --

MR SELEP: Wth or without the -- wthout
the --

MR HUEBNER: | think he's the best candi date,
frommy perspective --

MR. SELEP: Ckay.

MR. HUEBNER  -- okay? And -- and -- so
that's where | stand on that. It happens to
satisfy -- it would satisfy Dean Matt's --

MR. SELEP: As woul d dropping the bond satisfy
Dean Matt.

MR. HUEBNER: Well, it would, at very |east,
cut the legs out fromunder all the stuff we're
fighting right now, and it gives us a chance to
redo what we're doing.

You're telling us our costs have gone up, so
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we've got to put together a plan noving forward
over the next five, ten years that's a little
different anyway. That's back to ny proposal that
we get to where we're nore of a cash flow where the
2-and-a-half mllion goes to the capital.

There are other elenents to funding things
that is not part of the settlenent, but not part of
this thing here. 1've got other ways in ny thing
here fromother clubs that |'ve been at where we've
done stuff that gets us there, but they didn't --
it's --

Qui ck exanple. Wen | talked to them about
taking the old bond, the 2019 bond, and creating a
new bond -- what are we in, '26 -- a 2026 bond
going from-- it would be 24 plus, let's say,

10 mllion. Make it a 35-mllion-dollar bond. A
whol e new bond. They weren't agreeable to it, the
finance conmttee. You may have heard that part of
t he neeting.

But it makes good sense in that it's a bigger

product to go sell, okay, for the bond people. So
it's saleable, and it is -- it would be -- instead
of 1,200 dollars per hone, it would be 15- -- 1,600

dollars a hone per year for the bond in this one --

one product. That would get us there, but we have
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to go sell that.

So | think that's an option rather than a
second bond. And that's the way the other --
Herons G en, that's the way they did it. But it's
t hen --

MR. SELEP: First, they -- but they refinanced
their bond at a | ower rate.

MR. HUEBNER | understand --

M5. CARVALHO And you have a ten-year bond
call, which | nentioned that at the finance
commttee. You can't touch the 2019 bond until you
cl ose the 2029.

MR. HUEBNER There is a date in there where
we can -- we can close it in our bond, 2019 bond,
right?

M5. CARVALHO Right. That's what |'m saying.
There's a bond call that it has to be -- you have
to neet the trust indenture's requirenents.

MR. HUEBNER: And | don't pretend to be a bond
expert.

M5. CARVALHO  Okay.

MR. HUEBNER: But | was under the inpression
that it could be -- not called, but
refinanced altogether.

M5, CARVALHO You can refinance. You can
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restructure the bond once you hit those ten years.

MR. HUEBNER: You have to hit the ten years?

M5. CARVALHO  Absol utely.

MR. HUEBNER: Okay. Then | -- | nean --

M5. CARVALHO And | think | nentioned that
when Dick was talking at the finance conmttee -- |
nmentioned that at the finance comrttee that day.

MR. HUEBNER. |'msure you did. And |I'm sure
it didn't sink into ny thick skull.

M5. CARVALHO  Yeah.

MR. BARNEBEY: All right. And I"'mgoing to
just tell everybody, |I've not talked to bond
counsel about this, so | can't answer that
guesti on.

MR. HUEBNER My point is, we've got to do
sonething radical, | think, if we want to nove
forward. W either negotiate with Dean, or we wal k
away from Dean, but the corner keeps getting
tighter that we've painted ourselves in hoping that
we w il hear fromthe suprene court.

And if we can't negotiate with Dean, if he's a
terrorist that we can never negotiate with, then
the only other optionis to -- in my opinion, is
wal k away fromthe -- the fight, the battle.

| have no problemvoting for Rusty. | have no
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probl em putting himon the governance conmttee for
a year to see howit goes. And if he's --

MR SWANSON:  Rusty or Dean?

MR. HUEBNER: Dean. | nean, if this is al
part of the settlenent, | don't have a problemwth
that. |If it -- if we have to pay him 25, 000
dollars to cover his legal fees, | wouldn't have a

problemw th that. That's a pittance if that gives
us the bond before we have to do the assessment.

If he requires us to fire these guys and --
and the general nmanager, |1'd agree to that too. No
of fense, but our objective is to do what's in the
best interest of the community.

MR. SWANSON: | don't know that that's in the
best interest of the community. It's in Dean's

best interest because he's pissed off and an

asshol e.
MR- HUEBNER |'mnot sure. But as a
busi nessman, | -- you've had clients that you' ve

had to nmake tough deci sions.

MR. SWANSON:  Absol utely.

MR. HUEBNER: To save the client, you fire a
person. O to nove -- right or wong, you nove the
person to --

MR SWANSON:  Well, | --
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MR. HEITZNER W can't just -- we can't just

fire sonebody, so...

MR. HUEBNER | understand. | understand,
but --

MR SELEP: Fetsick -- Fetsick works for the
RD anyway.

MR SWANSON: That's a -- that's a whole
"nother lawsuit waiting to happen.

So let's get back to Dean Matt for a second.

MR SELEP: |'mdone with Dean Matt.

MR SWANSON: Well, that's what we're here to
talk about. | -- so -- there's no negotiating.

MR. HEI TZNER: | think that we've got -- we've
got nore information potentially comng fromthe
clerk in a week, all right? So it wll have been
three weeks after this week. Do we want to find
out -- do we learn anything in that conversation,
and do we have to reconvene?

MR, SWANSON: | don't disagree with your
t hought process about the bond. However, we're so
pregnant on this thing, why would we not just wait
to see where it goes? | nean, if we -- if we have
to go down an assessnent path -- | think |I got this
fromyou, Vivian, and | can't renenber. | nade a

note on it -- but it's the 15th of Septenber is the
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drop-dead date to get that information on the tax
rolls for an assessnent; is that correct?

M5. CARVALHO. No, no, no. The board has to
approve, June 15, a proposed budget --

MR. SWANSON:  Yes. Yes.

M5. CARVALHO -- and -- yeah.

MR SWANSON: But | nean, if we decided we
wanted to -- to do an assessnent for --

MR. SELEP: The tax -- to get it on the tax --

MR. SWANSON: To get it on the tax roll --

MR SELEP: -- August 1st.

M5. CARVALHO Right. So -- so --

MR SWANSON:  Well, there's all kinds of
different dates. That's what I'mtrying to figure
out. What is that date?

MR HUEBNER: W have to vote. Then it has to
get to them-- there's a process.

M5. CARVALHO So the tineline that the
board --

MR, SWANSON: No. But regardl ess of what we
all agree and vote on it, what is the date that it
has to be in Manatee County's hands so that it's on
the tax roll?

M5. CARVALHO W have to backup, right? So

Sept enber 15th is where we certify to the tax
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coll ector the assessnents -- all of the assessnents
that are going to be put for that property on the
roll, okay?

60 days fromthat, you would hold -- on or
around t he begi nning of August, you would hold the
public hearing to finalize your budgets and the
assessments associated with those budgets, okay?

MR. SWANSON:  Uh- huh.

M5. CARVALHO  Then -- not 60 days, 60 days
from August, which puts us where we're -- we tal ked
about at the last nmeeting, we're going to have our
proposed budget approved in proposed format the
June 2nd neeti ng.

MR, SWANSON:  Uh- huh

M5. CARVALHO  So, essentially, June 2nd, you
need to know if you're going to put it on the rol
wi th the understanding that, at the August neeting
when you hold the public hearing, you can take it
out .

MR. SWANSON: Right. Absolutely.

M5. CARVALHO  But certainly, you want to nmake
sure that in the trim it reflects that anount.

MR. BARNEBEY: Yes.

M5. CARVALHO  Wiich the trimgoes out in the

begi nni ng of July.
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MR. SWANSON: Right. Right. There's a whole
bunch of things that have to happen before that.
But at the end of the day, you can back it all out.

M5. CARVALHO  Correct.

MR HUEBNER Tell ne what "the trint is.
That's a docunent fromthe County --

M5. CARVALHO That's the County -- yes

MR. HUEBNER: That gives us an estinate of
what our taxes are going to be?

M5. CARVALHO Correct, for non-ad val orem and
t he ad val orem assessnents.

MR. HUEBNER Ckay. So -- and that cones out
when?

M5. CARVALHO  Manatee County, it's going to
be the first week of -- or towards the end of July
it goes out.

MR HUEBNER: So we have to have a decision to
t hem before that is published?

MR. BARNEBEY: W have to have a tentative
deci sion before that. The final decision won't
come until -- until August.

M5. CARVALHO  Correct.

MR. BARNEBEY: But in order to get on the
trim we're going to have to at |east tentatively

put it on the --
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M5. CARVALHO  Proposed budget.

MR. BARNEBEY: -- June -- whenever our June
budgets go forth --

M5. CARVALHO  June 2nd.

MR. BARNEBEY: -- the proposed budget. And
so, we can always back it out if something changes,
but --

M5. CARVALHO  Correct.

MR. BARNEBEY: -- so we are getting kind of
close to it, the drop-dead date on this, so..

MR SWANSON: So -- so it sounds like there's
sonme positive novenent on -- on the bond, so to
speak, or at |east sone --

MR. SELEP: Sone novenent.

MR. SWANSON: -- some novenent, whether it's
positive or not. | don't know that pulling that to
satisfy Dean Matt is -- is -- | don't know if

there's any satisfying this guy. 1...

MR. HUEBNER  See, | don't believe it's
satisfying Dean Matt. | believe it's actually
taking away his ganme. | think he's having fun.

MR. SWANSON: No, no. He enjoys this.

MR. HUEBNER If we -- so if we take it
away - -

MR. SWANSON: He'll find sonething else to
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play wth.
MR. HUEBNER: -- his 20-page enail becones a
10- page enui |

M5. CARVALHO  What about all the cost that

has been incurred? How does -- how woul d t hat
wor k?

MR. SWANSON:. | would never vote to give this
guy a nickel. | don't care about what his expenses
are.

MR. SELEP: Well, his -- so taking the |egs
away from Dean Matt, the bond bei ng approved does

the sane thing. And | think since we've got

novenent, | wouldn't pull it until -- | wouldn't --
| wouldn't pull it.

MR HEI TZNER Let it -- let it play.

MR, SELEP: 1'd let it play out, you know,

since we now have novenent.

If this was -- if this was six weeks ago, your
argunment woul d have nore weight with nme because we
weren't -- we're not noving. But now, the -- now
that it looks Iike we may get an answer this
week - -

MR HUEBNER. So | -- | had ny argunent in ny
folder 12 nonths ago. So -- but | couldn't get to

the point to talk about it. So go ahead and
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proceed.
MR. SELEP: But | think -- | nean it's -- as
long as there's novenent, |I'd wait -- |1'd wait and

see how it plays.

The Dean Matt situation, there's another enai
out there that we're -- you know, that Elvis is
alive, and we've done -- we've been negl ect because
we haven't posted the resunes of the people that
are -- that are running.

MR. SWANSON:. Don't forget --

MR. HEI TZNER: He has no -- he -- so this is
about the litigation. He has no -- he has no
basi s.

M5. CARVALHO  Right.

MR. BARNEBEY: Let's not get into -- let's not
get outside of the litigation. W can talk about

that after we get done with the litigation, but

let's stick with the -- the case.

MR, HEITZNER. Well, | -- 1 nmean --

MR. BARNEBEY: So not to try to -- I'mtrying
to get sone direction. |Is there anything you want

to do at this tinme, or to direct us to reach out to
Dean Matt?
MR HUEBNER: Can | neke a recommendati on?

Let's go back and say we're willing to have Steve,
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Rusty, attorney neet wth himand his attorney

W t hout any comm tnent on the supervisor job,

and -- because we're not going to be | everaged that
way. That's just wong. And just say, "But we
will agree to neet with you" --

MR. SELEP: But that has to happen now -- that
has to happen before the 8th.

MR. HUEBNER -- and -- and see what that
does. If -- just see what that does.

MR. SWANSON:. So, approach hi magain?

MR. HUEBNER. Go back and just say, "W're not
going to be forced to vote for your candidate
choice. That's -- that circunvents the integrity
of the entire community, but we will neet."

MR. HEI TZNER: Well, we've done that.

MR. HUEBNER  Ckay. And he said no?

MR. HEI TZNER. He said no.

MR. HUEBNER  \What about -- I'mspitballing
conpletely -- what about inviting him-- we put a
meeting together. W hold it for public. W let
himconme in and present, and conplain, and do
what ever he needs to do for however long it
t akes --

MR, SWANSON:  Ch, god.

MR. HUEBNER: -- and -- | understand. | don't
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want to go through it. But it allows everybody in
the community to see exactly what's goi ng on.

MR, SELEP: Ckay. But you have to give
10 days' notice for that, and that takes us past
May 8t h.

M5. CARVALHO  Mark, | have a question.

MR SELEP: | -- 1 get it. I'mjust -- |I'm
not trying to --

MR SWANSON: Yeah, I'm-- no. Part of this
is -- is exactly where he's at. W keep ki cking
the can on sone of these neetings. | --

MR. HEITZNER So this gets us back to -- we
can -- we don't have to put a supervisor in place
on May 8th. That's why | pushed it, because |
assunmed we were going to get this litigation
resol ved

If we think it's going to get the litigation
resolved, we can -- we can push. W' ve got
90 days, right? 90 days?

MR. BARNEBEY: You actually don't have a
specific time for this type of appointnent.

MR, HEI TZNER. So we can appoi nt whenever we
want .

MR, SWANSON: Well -- so hold that thought.

W woul d need to conmunicate to the community in
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sone capacity. It doesn't have to be in exact
details, but we're getting hate mail already about
this. And | knowit's a small -- | knowit's a
vocal mnority, but we should probably make --

MR BARNEBEY: That's -- let's have that
di scussi on outside of this neeting.

MR. SWANSON:  Yeah. Yeah.

MR. HEI TZNER. Being --

MR SWANSON: But we're here now. And
unfortunate --

MR SELEP: Let the man talk.

MR. BARNEBEY: W can talk -- when we get into
the public, we can --

MR. HEI TZNER: The board supervi sor position
is inmportant for the settlenent. | have tine
May 7th. Let's put the pressure on Dean Matt.
Dean, May 7th, the afternoon. W can do this soon
as he's avail abl e.

"Let's -- let's sit down. W want to have
everything laid out. W want to know what we're
| ooki ng at right now before we nmake any conm tnent.
We don't trust you. You don't trust us. Let's sit
down and do it."

M5. CARVALHO Yeah. | -- | kind of like

where you're going with this. Because | was goi ng
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to say instead of saying, you know, "We' Il consider
Rusty," you're saying, "We're willing to sit down
with you, not give any details, and | ay out
eye-to-eye what it is that you're confortable with
versus what the District, you know, is willing to
consi der."

MR. HEI TZNER. And then, May 8th cones, and
ei ther an appoi nt mrent happens, or you kick the can
down the road because there is sone novenent, but
not enough novenent. O you just say, you know,
what ever our third option is.

MR. SWANSON: Can you swi ng that?

MR. HElI TZNER: Yeah, |1'd prefer to do it early

in the norning. | have sonmething in the norning,
but -- let nme see what tinme ny daughter's flight
| ands.

MR. SELEP: | can pick your daughter up. [1'lI

pi ck her up in a Corvette.

MR. SWANSON: A strange man in a Corvette is
pi cki ng up nmy daughter. \Wat could she possibly
thing is wong?

"H . Your dad told ne to pick you up."

MR HEITZNER No, | -- | nean, |'msure we
can -- if that's what --

MR SWANSON:. So it's effectively a last-ditch
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effort? Anything's worth a try, | guess.
MR. BARNEBEY: Al right. Well, | guess --
MR, HEI TZNER. Who's doing that reach-out? |Is
that you? |Is that Rusty? | nean, Rusty's tried.
MR. BARNEBEY: Well --
MR. HElI TZNER. He has.

MR. SWANSON: Wul d that be better coming from

Rusty? Wuld -- would he be nore receptive to
Rusty?
MR MOORE: | think he'd be -- in all ny

interactions with Dean Matt, it's gone snoot her
with Rusty. | will say that.

MR. SWANSON:  Yeah.

MR. MOORE: Dean wants to give ne a 30-mnute
rundown of all the issues before we really talk
about the issue that we're here to tal k about.
Rusty kind of gets -- has gotten through that, and
then we're focused.

M5. CARVALHO. The other thing to keep in mnd

if you were to neet on May 7th -- because | know

that's one of his interests, to have Rusty -- you
w Il have that ability to have both of themin the
room - -

MR MOORE: Correct.

M5. CARVALHO -- and not, you know --
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MR. BARNEBEY: Not be a conflict.

M5. CARVALHO -- conflict with the Sunshine
|aws. That would be the only tinme. And if -- if
he, you know, nore of a reason, like, "W want to

have this nmeeting. You have interest to have Rusty
on the board. In order for us to be able to come
to a resolution to this issue, it has to occur
before the board can appoint him™

MR. SWANSON: So Rusty can never attend this
shade neeting, could he?

M5. CARVALHO  No.

MR. SWANSON:  You have to be a board
supervi sor, okay.

MR. BARNEBEY: Yeah. He can't attend.

Okay. So Fred is to reach out to Rusty to see
if he can reach out to Dean Matt, suggest the
May 7th in the norning --

MR. MOORE: Afternoon, if we can.

MR. BARNEBEY: -- or afternoon --

MR, SWANSON: O should you reach out to Rusty

and copy himand say, "Hey, we'd like to" --

MR, HEITZNER. Well, | can reach out to Rusty.
It's fine.

MR. SWANSON: | nean, does that make nore --

MR MOORE: It doesn't -- | don't think it
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matters.

MR. HUEBNER: | don't have a problem either
way. |'Il help any way | can or step back as far
as you want ne to.

MR. BARNEBEY: | just want to make sure --

MR. HUEBNER. | do agree with your assessnent.
It should be Rusty because he's going to | ook at
you as an opportunity to run through his litany of
t hi ngs agai n.

MR. SWANSON:  Sonebody's got to corral him

MR. HUEBNER: And -- and Dean, based on the
conversations |I've had with Rusty here recently,
Dean ki nd of goes back and forth. "Yes, |'ll
settle. No, | won't. Yes, I'll settle. No, |
won' t"

Then, he kept trying to bring himback onto
the "yes, I'll settle" side.

MR. SWANSON: This is a ganme for this guy.

MR. HUEBNER: Well, that's --

MR. SELEP: So, Steve, | think -- | think it's
you reach out to Rusty, because the two of you are
going to be in the neeting.

MR. HEI TZNER: That's fine.

MR. BARNEBEY: (Gkay. Just keep us posted.

MR. HEITZNER: | just got to give -- help ne
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craft what 1'mgoing to tell Rusty because -- |
mean, Rusty and | have had this conversation, and
Rusty's al ready -- has gone back to himtw ce, and
he refused.

MR SELEP: 1'd say -- | say it's a last-ditch
effort --

MR MOORE: W want to nmeet with Rusty. Tel
himwe really want to neet and see if we can't
bridge this gap. W've got the neeting on the 8th.
The 7th nakes the nost sense. W want to lay al
the cards on the table. W want to understand
every issue that has to be addressed and whet her or
not it can be addressed leading into the -- the
8th -- the neeting on the 8th for the appointnent.

MR. BARNEBEY: Well --

MR. SWANSON:  So --

MR BARNEBEY: -- | nmight just -- | might
| eave --

MR MOORE: Well, | don't necessarily nean
that that nmeans Rusty's getting appointed, it just
neans - -

MR. BARNEBEY: No, and we may not make a
deci sion on the 8th because we nay need to have to
have tinme to tal k about whatever cones out of that

di scussi on, but yes.
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MR SWANSON:  Can you - -

MR. HUEBNER: Did we receive any new
candi dates? Applications?

M5. CARVALHO | was going to | ook now, and --

MR. HUEBNER. \What |'m wondering about is, is
there a candidate that's new that m ght appease al
parties?

MR BARNEBEY: W'l tal k about that when we
get out of the --

MR. HUEBNER: Well, that m ght be part of
negoti ated settl enent.

MR. BARNEBEY: Well, that -- but that's --

MR. SWANSON: So the |last mssive that cane
fromhimconpletely denigrated this entire process.
It tal ked about, you know, "They approached ne,"
and, you know, "ha ha ha," and "blah, blah, blah,"
right? And he threw that out there into -- | don't
know how many people got that email. | don't even
know why | got it, but | did.

But the point is, he's got no respect for this
at all. | nean, | don't -- | don't think -- |
think to be able to really say -- we tried. W
tried two or three tinmes. This is it. W're done.
And then, we have to nove forward. | -- but

don't -- I'mnot hopeful that he's going to
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be -- it's worth a try, but who knows.

But | -- | think this is a gane for him |
don't think he's a serious guy, and | don't think,
you know, his looking out for the little guy is a

joke. He's costing the little guy a ton of nopney.

So, hell, let's try it, but --

MR. HUEBNER  Well, | think --

MR SWANSON: -- we should --

MR HUEBNER -- | think -- | think he is a
serious guy. He's spending noney to -- and to
try --

MR. SWANSON: That doesn't nean he's serious.
| nmean, when | say "a serious human being," he
doesn't think about the inplications and the
| ong-term damages that his actions actually incur
to the citizens of this comunity when he says he's
"a guy for the little guy."

That was in an email to ne. | nean, honestly,
that's just garbage if -- you know, | don't think
he's a serious human in terns of what he's saying
he wants to get done here, so..

MR. BARNEBEY: (kay.

MR. SWANSON: Is he serious in the damge he's
inflicting? Absolutely. He's successful at it.

MR. SELEP: Al right. So two -- | nmean,
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we' ve agreed on a strategy that we're going to
approach himone last tine for May 7th.

As part of the litigation, |I'm concerned
that -- that if the bond is delayed, we don't get
an answer for the bond, he's already said he's
going to litigate if we assess. So how do we
ensure that if we wind up down the assessnent
path --

We know you're going to vote no. That's okay.
That's your right. What | don't want to have
happen is we go down that path and we get litigated
to death.

MR. BARNEBEY: Understood. W can't totally
prevent that, but understood.

MR. HUEBNER: So the best way to get down that
path, which is going to be the |east desirable from
our standpoint, is we bring himin -- onto the
governance conmttee, and then he is part of the
team - -

MR. SELEP: That governs -- that governs the
assessnent .

MR. HUEBNER: Then, if he's suing us, he's
sui ng hinsel f.

MR. SWANSON:. He's already suing hinself.

MR. HUEBNER: | understand. But do you
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under stand what |'m saying? You have -- when you
have soneone you're battling with you either push
them away, or you pull themin closer.

MR SELEP: | agree.

MR. HUEBNER: And so here, that -- that would
have to be one of the things we're willing to do.

The other thing is, we've got to be
prepared -- that | forgot about -- is we're
probably going to have to wite a letter that is a
little nore apol ogetic than originally proposed two
shade neetings ago. W thought we could craft it
and say there's nutual, and there's this, and
there's that, because there's -- he's got other
i ssues hangi ng out there --

MR. SWANSON:  Onh, he does.

MR. HUEBNER: -- that we need to address in
that letter of apology, and I don't knowif we're
prepared to do that.

MR. SELEP: But you -- but -- let's go back to
my question. How do we avoid litigation if we w nd
up down the assessnent path? You're saying pul
hi monto the governance comm ttee, okay?

MR. HUEBNER: Well --

MR. SELEP: Are you going to have a governance

committee in place --
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MR. HUEBNER: It won't be in place by then.
But that's -- it's just -- that's a -- that's a
| ogistical fact. W' ve got another board neeting
before --

MR. SWANSON: We haven't even tal ked about
what the charter for the governance committee is
yet. | -- --

MR HEITZNER | understand. And we have to
nove back to -- if we're going to do that, this is
a governance commttee that operates under Sunshine
| aws and reports to the board. He's going to want
the board to report to the governance comm ttee.

MR. HUEBNER: And that can't happen, so --

MR. SWANSON: No place does -- no -- no -- no
organi zation in the world does that.

MR. HUEBNER | under st and.

MR. SWANSON: But yeah. No, you're right.

He -- that's what he would want.

MR. BARNEBEY: Well, what -- we don't know
what he wants because he hasn't tal ked to us.

MR. SWANSON: We pretty nuch got an idea.

MR. SELEP: That could -- that could be
subj ect of the conversation on 7th.

MR. BARNEBEY: That should be. Absolutely

shoul d be.
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MR, SWANSON:  Sure.

MR, SELEP: | just -- | want -- | want sone
assurance that if we -- and it doesn't have to be
today; | know you're going to give ne the |egal
tapdance -- that if we -- if we go down the path of
an assessnment, we've got to be one hundred percent
buttoned up that we don't |eave the door open a
crack for himto run through

MR BARNEBEY: | -- well, we'll start with the
comment that we've got -- if we don't issue the
bond, we're going to have to issue the assessnent.
Unl ess there's sonme other -- but we're going to --
we're going to have to put it at |east on the
budget until we can find another alternative
because we' ve al ready spent the noney.

MR MOORE: |If you do the assessnment, and he's
going to sue, the only way to stop it is if he
seeks an injunction. And if he does that, he's
going to have to post a bond, l|ikely hundreds of
t housands of dollars, and is he likely to do that?

Because now -- one of the things that |'ve
heard you all talk about with this bond is, you
know, "We've been damaged. We've been harnmed. Can
we get our fees back?"

And the answer, of course, is no, because the
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statute doesn't apply -- doesn't provide for fees.
But if a bond is posted, and it's deened -- it's
| ater deenmed wrongful the injunction -- to bring

injunction on this issue, you are entitled to get

your damages fromthat bond, assum ng he posts the

bond.
So,
VR.

poi nt .

2

poi nt .
MR

VR.

yes, he could sue --

HUEBNER

SWANSON:

HUEBNER

SELEP:

SWANSON:

HUEBNER

It gets very serious at that

Par don ne?

It gets very serious --

It gets very serious at that

Yeah, absol utely.

And I1'mgoing to -- I'mgoing to

just disagree with you a little bit because | do

feel --
MR
MR
MR
MR

t oday.
MR.
MR
MR

still feel

BARNEBEY:

HUEBNER

BARNEBEY:

HUEBNER

BARNEBEY:

SWANSON:

BARNEBEY:

there is an alternative --
" m sure.

-- to the assessnent.
But we've got --

That's not to be di scussed

Ri ght .
No.

Can't discuss it in here. But
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the clock is running on all of those things.

MR. HUEBNER | know we have a bill we have to
pay.

MR. BARNEBEY: We've got a bill we've got to
pay.

Al right. Anything else you' d like us to
reach out to himabout? Al thisis -- 1 think --

MR. HUEBNER. How do we follow up -- so let's
-- let's say we reach out. You guys have a neeting
on the 7th. How do we get together? How do we get
information in a tinmely manner so we can be as
pronpt in deciding the next step?

MR. SWANSON: Can you send it to us via enuil
and we can read it, we just can't reply to it?

MR. BARNEBEY: Correct.

MR. MOORE: And what -- | would envision this
nmeeting as sort of get his whole |ayout and decide
what are the non-negotiables, and if it cones --
turns out that there's four points on here that we
know already -- that Steve and | know are
non- negoti abl es from our standpoint, we're not
going to go anywhere. W'I||l send it to everybody,
but --

MR, SWANSON: | nean, unfortunately, none of

us can talk about it, even the next day in a board
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nmeet i ng.

MR. BARNEBEY: We would have to schedul e
anot her shade neeting if you want to tal k about --

MR, SWANSON:  Which is 10 days from now or 20
days, or whatever --

MR HUEBNER: W have to advertise the shade
neet i ngs?

MR, SWANSON:  Yes.

MR HUEBNER  Fantastic.

MR. BARNEBEY: Absolutely.

MR SWANSON: Isn't it beautiful?

So we're in agreenent that we're going to try
the 7th and deal with the clunsiness of trying to
under st and what you guys cone out of that wth.
W'l all be able to read it and understand it, the
problemis we won't be able to discuss it?

MR. BARNEBEY: Right.

MR SWANSON:  Unl ess we send emails to Vivian

and ask her to talk to --

MR. BARNEBEY: | would -- | would suggest you
not do that. Let's -- let's figure out where we
are on the 7th, and then we'll figure out --

M5. CARVALHO  Yeah.
MR. BARNEBEY: -- what cones fromthat. M

guess is you just schedul e anot her shade neeting.
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MR MOORE: |If there's a list of things we
get, we send it all out on the 8th. W get the
advertisement out for the 18th --

M. CARVALHO  Ri ght.

MR. SWANSON:. Ckay.

MR. HUEBNER: Can we advertise 10 days from

now, and then -- our next shade neeting, and
cancel ?
MR SWANSON:  And kill it?

MR HEI TZNER  Yeah, we can cancel.

MR. SWANSON: Wiy don't we do that? Just --
just to be --

M5. CARVALHO  When we go back into -- that
was one of the questions. Wen we go back to
the --

MR. BARNEBEY: That's sort of what we did with
this one.

M5. CARVALHO -- when we go back into the
sunshine, can't the board say, you know --

MR. BARNEBEY: Yes. W want anot her shade
meeti ng schedul ed --

M5. CARVALHO -- want anot her shade neeting?
Ckay. So we can do that.

MR. SWANSON:  In case we need it.

MR. HUEBNER: That actually bodes well for the
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nmeeting that's comng up with -- potentially on the
7t h.

M5. CARVALHO  The -- the other question |
have is, going into this neeting wwth himon the
7th, wouldn't it be easier if the board provided
paranmeters for you along with the chair to nove
forward or not depending on those paraneters today?

MR MOORE: |In a perfect world, yes. But, |
nmean, we're getting curve balls and sliders from
M. Mtt.

MR SELEP: No, we don't have to -- we're not
going to agree to anything in this neeting anyway.
This is a --

M5. CARVALHO  Onh, | guess where |'m going
wththisis --

MR, SELEP: -- fact-finding mssion.

M5. CARVALHO -- if you have paraneters that,
"Absolutely. Yes. This is sonething the board
agrees to," versus, "no." |f the conversation
|l eads to that, you have gone and al ready had those
paraneters outlined between counsel, representation
of the District, and the board share. That's what
I'"'mtrying to say when it conmes to negotiation

MR, SELEP: | think if he -- if you cane out

of that with a proposal, the answer would be the
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board's going to have to vote on it anyway.
MR. BARNEBEY: That is true.
MR MORE: | wll say, yes, | would love to

have all of those paraneters. W don't know what

he -- where he's going to come from But | do
feel that -- |'ve sat through, what, three shade
neetings in the past couple of nonths? | think

| -- 1 have a fairly good feeling, Steve probably
has a fairly good feel of what everybody is

somewhat t hi nki ng.

MR SELEP: Well, and | think Steve -- | trust

Steve to -- and your judgnent that you know there's

going to be sone stuff that's hard to sell.
There's going to be sone stuff we don't have
control over

W -- we can't fire John if that's -- if he
puts that on the table, the answer is: That's not
us. We can't do that. So if you're going to hold
us responsible to get that done, the answer is: W

can't hel p you.

Vivian, | have another question. [|I'm
planning -- and I'"'mthrow ng this out to Steve
too -- I'mplanning on | eaving the 16th of May.

"' m happy to fly back if you give ne enough noti ce.

Can | attend a shade neeting renotely?
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MR. BARNEBEY: No.

MR, SWANSON: Wiy not? It's not recorded.

MR. BARNEBEY: There -- it is recorded. It's
absol utely recorded.

MR SWANSON:  Well, but | nean, it's not
recorded that the public can see it.

MR. BARNEBEY: Look. There's -- there's --

MR. SELEP: | just need a yes-or-no answer.

MR. BARNEBEY: The answer is no.

Unf ortunately, no.

MR. SELEP: Ckay.

MR. BARNEBEY: | would not reconmmend that.
Just because of sonme AGOs that are out there.

MR SWANSON: So -- so that's different, Mark.
You said you don't recommend it. That's different
than, "You can't do it."

MR. BARNEBEY: Based -- well, there's no cases
onit, but I will tell you there's some AG3s t hat
say you can't |eave the roomto talk to sonebody
and bring the information back. Having sonmebody
out of the roomwould be --

MR SELEP: It's fine. It's --

MR, SWANSON:. Okay. Al right. | just --

MR. BARNEBEY: And that's what -- that's where

my thought process is.
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MR. SWANSON: | just want to nake sure | --

MR, SELEP: |'Il just have Dean Matt pick ne
up in his airplane to fly nme over here.

MR. SWANSON:  Yeah, beautiful.

MR. HUEBNER: The other issue is you don't
know who's in the back of the Zoom neeti ng.

MR SELEP: It's fine. It's fine.

MR. HUEBNER. | nean, |'mjust thinking --
trying to think of potential problens.

It's like when we talk to himabout appointing
that fourth person to the nom nees. He's a friend
of mne. | like hima lot, the potenti al
candi date. But he got his thing in past the
deadl i ne that we had put down, and | don't think we
shoul d count it just because of the potenti al
argunents that would conme fromoutsiders. Do you
know what |'m sayi ng?

MR. BARNEBEY: That's -- that's subject for a
short discussion if we get done with this.

Anyt hing el se you want to --

MR. SELEP: | won't m ss any neetings, Steve.
MR SWANSON: So -- so -- | -- if we're done
with the approach, | have sonething that's germne

to this entire thing, if we're done with everything

el se.
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MR. HUEBNER: Still on the lawsuit thing?

MR SWANSON: It's still on the Dean Matt

t hi ng, yes.

MR. BARNEBEY: Well --

MR MOORE: The settlenent of Dean Matt?

MR, SWANSON:  Yes.

MR. BARNEBEY: The settlenent of Dean Matt?
kay.

MR SWANSON:  Well, | don't know where else to
tal k about this. |If we can't talk about it here,

this is ridiculous.

MR. BARNEBEY: Well, |look. There is case |aw
on this. W are limted to two issues in regards
to the litigation that we have currently pending.
That's it. That's the only thing we can tal k about
in this neeting.

Look. I -- I"mright with you. 1It's
frustrating. It nmakes no sense. And I'mtrying to
get that changed, but I'mworking with people to
maybe talk to the | egislature about that.

MR. SWANSON: So even though it's about Dean
Matt and what's -- what's happened with this entire
thing, we can't talk about it here?

MR. BARNEBEY: If it's related to a

resolution -- resolution --
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MR HUEBNER: Tie it to the litigation. Can
you tie it to the litigation?

MR. BARNEBEY: -- of the litigation, we
absol utely can.

MR SWANSON:. | -- | actually think | can tie
it tothe litigation. And | could be wong, but
can | throw it out and we can --

MR. BARNEBEY: Yeah. Go ahead.

MR. SWANSON: Wiy -- part of his litigation is
about defamation. Part of his litigation is about
what's going on with the bond, right?

MR. BARNEBEY: That -- let ne -- only about
the bond. It's not about defamation.

MR. SWANSON: Is that not part of this
[itigation?

MR, BARNEBEY: No.

MR MOORE: No. He has raised issues that he
has clainms out there for defamation or public
records, but --

MR. BARNEBEY: He hasn't filed on any of
t hose --

MR. SWANSON: So then -- so let me do it this
way. Let nme ask it this way. |1'll ask a question
of counsel in a shade neeting because | can't ask

you this in a public neeting. How do we countersue
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himfor all the danages we've incurred because of
his litigation?

W' ve incurred danages, yes?

MR. MOORE: That would be -- that would be a
publ i c neeti ng.

MR. SWANSON: That's a public neeting?

MR. BARNEBEY: That's a public neeting. W're
happy to talk to you about that on your own after
this nmeeting if you want.

MR. SWANSON: There's no way our -- comenters
can hear this?

MR. BARNEBEY: In open, in front of the
public. That would be a public discussion at this
point -- at this point.

MR. SWANSON: My brain doesn't work for
government. It just doesn't work.

M5. CARVALHO So we're going to go back into

the public in a mnute.

MR. BARNEBEY: | can totally relate -- | can
totally relate to that. | totally understand the
frustration. It's just --

MR, SWANSON: Frickin' brutal. Can't get
anyt hi ng done.
MR. HUEBNER: Let's go back into the public,

and then I want to share sonething with --
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MR. BARNEBEY: Ckay.

MR. HUEBNER -- as advice.

MR. BARNEBEY: Well --

MR. SWANSON: As advice for ne?

MR. BARNEBEY: |Is there any --

MR. HUEBNER. But it's good.

MR. BARNEBEY: |Is there -- is there anything

else we need to talk about in this nedi um before

we -- before we term nate on the discussion? W
have a plan of action. W'Ill -- when we get back
into session, we'll schedule a shade neeting, which

we could cancel if we don't need it.

Anyt hing we want to tal k about on that --

MR HEITZNER 1'mgoing to talk to Rusty and
ask himto talk to Dean Matt one nore tine. Say
that we'd like to neet wwth himon Thursday. It's
t he day before we choose a supervisor.

It's also the | ast day potentially -- well,
it's potentially the last day that Rusty can be in
a neeting wiwth us, because if he's on the board,
then we can't. That's -- and that -- before the
board makes any decisions, but |I'mpretty confident
he's going to say no, but we'll see.

MR. BARNEBEY: Gkay. Wth that, we can

termnate -- we're going to close the -- close the
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attorney-client private session and go into public
sessi on now.

(The private attorney-client portion of the
nmeeti ng was concl uded, and the public portion of
the neeting continued at 10:32 a.m as follows:)

MR. BARNEBEY: We're not in the public
session. Before we get to your one conment, | do
want to make one conmment about -- about the
appoi ntment that you tentatively have com ng up for
a person.

You set up a procedure. Generally, you want
peopl e to make application. This procedure, by the
way, is totally yours. You have no obligation to
appoi nt anybody that has filed. You have no
obligation -- you can appoint sonebody totally off
the list of people that have filed, but you did
have a procedure to at |east ask for people to
submt. But you don't have -- you don't have --
you're not limted by that list. You re not --
you're not restricted by that |ist.

MR. HEI TZNER So we asked -- we -- we put out
a procedure. W are not obligated to follow that
procedur e?

MR. BARNEBEY: You're --

MR. SELEP: No. That's not what he's saying.
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You're not obligated to vote for sonebody that's --
that's applied. You're not obligated. That
doesn't nean -- so you could go wite in a
candi dat e.

MR. BARNEBEY: Yes, you could. Yes, you
absolutely could. There's no -- no restriction.
You -- you select who the person is.

Now, you may want --

MR HEITZNER But | also want to rem nd
that -- this goes back to the shade neeting. W're
in public now, right?

M5. CARVALHO We're in public

MR. HEI TZNER  Okay.

M5. CARVALHO  So you wanted to comment on
that. Was there anything --

MR. BARNEBEY: That was ny -- that was ny
coment that | wanted to make outside of the shade
nmeeting -- outside of the private neeting, just so
everybody was aware.

MR. HUEBNER: Could you run that by ne one
nore time?

MR. BARNEBEY: You are obligated -- you -- you
have -- you have the obligation to appoint
sonebody. You don't have a procedure. You have --

you have asked for people to submt an -- submt
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appl i cati ons.

MR. SWANSON:  You can vote for sonebody el se
that's not --

MR. BARNEBEY: But you can vote for sonebody
that's not on that list. You can vote for sonebody
that hasn't applied. You can vote -- you -- |
nmean, there's -- it's your -- your process, SO you
can do what you want.

MR HUEBNER  \What about the deadline and the
date that we originally established for oursel ves?

MR. BARNEBEY: You're not bound by that.

MR. HUEBNER: So we can extend that or push

t hat out --

MR. BARNEBEY: Yes.

MR. HUEBNER: -- or adjust --

MR. SELEP: We already --

MR, HEI TZNER. O extend --

MR. HUEBNER: | understand. [|'mjust | ooking
for --

MR. SELEP: Yeah, but we're not -- so -- we --

we decided to follow a process that was the
precedent that was set. It goes all the way back
to Mark Wight, right?

The point is, you know, the resunes -- the

stack of resumes, how many of themthere are -- we
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asked for candi dates. Those are candidates, right?
But you're not -- we're not restricted to only vote
for the candidates. You can go wite in a choice.

MR HUEBNER:  Ckay.

MR, SELEP: Wiich it's the sane as a
presidential election. There's -- there's people
on the ballot. You can go wite -- you can go
wite Mckey Muuse. M ckey Muse gets votes in the
state of Florida for every presidential election,
and I'mnot so sure he'd be all that bad.

MR. MOORE: They don't count, though. M ckey
hasn't registered as a wite-in.

MR SELEP: He has to register as a wite-in.

MR. BARNEBEY: All right. That was ny
comment. | have nothing else at this tine.

At this point -- oh, but we do -- oh, I'm
sorry.

M5. CARVALHO  You do have sonething el se.

MR. BARNEBEY: Al right. | do want to
announce that there's no action to be taken in
regard to the shade neeting, by the way, and so we
have cl osed the -- we have cl osed the shade
meeting. There was no action to be taken. And
we -- but except for the fact that we did talk

about havi ng anot her shade neeti ng.
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And, Vivian, do you have a tinefrane -- date
to make sure we get it noticed properly? And then
"Il request it.

M5. CARVALHO So we are on the 5th. A week
woul d be the 12th. W probably could have it
either May 14th --

MR. SELEP: May 14th woul d be wonderful .

M5. CARVALHO. -- or My 15th.

MR. BARNEBEY: M/ May 14t h | ooks great too.

O -- or when?

M5. CARVALHO May 15t h.

2

BARNEBEY: Not as excited about that.

14th -- but | could be here for that too.

MR. SWANSON:  Yeah, | --

MR. MOORE: 14th. The 15th I've got a flight.
M5. CARVALHO  Ckay.

MR. BARNEBEY: Let's not do that.

MR. SWANSON: | know you don't |ike nornings.

Can you do sonething before, you know --
traditionally, we're here late in the day. Can you
do sonething md -- kind of in between norning and
aft ernoon?

MR, HEI TZNER:  9: 007

MR, SWANSON: That's great. That's perfect.

Ckay.
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MR. SELEP: Yeah, May 14th, | -- | have to be

done by 1:00. | get needles in ny eye on the 14th.

MR, SWANSON: Way do you need to go do that?
That's what this process is.
M5. CARVALHO  So you said 9:007?
SELEP: Pretty much
CARVALHO  9: 00?
HEI TZNER:  Yeah, 9:00.
SELEP: 9:00 is fine.

BARNEBEY:  9: 00.

2 3 ® » p 3

SWANSON:  Save yoursel f sonme noney.

MR. BARNEBEY: May the 14th, which is a
Thur sday?

M5. CARVALHO It's a Thursday, and |'mjust
going to step out real quick --

MR. BARNEBEY: Got to nake sure we've got a
roonf

M5. CARVALHO  Yeah, | was going to say, as

soon as we |l eave here, I'll have to nake sure we

notice that to go to paper by tonmorrow. | can find

out the room s availability.

MR. SELEP: So fun day for ne. Shade neeting
in the norning, then --

MR, SWANSON: Twice in one day?

MR. SELEP: -- injections in the afternoon.
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MR. BARNEBEY: You know how to |live, Geg.

MR. SWANSON:  She said we were back -- we were
out of the shade.

MR. BARNEBEY: W are out of the shade.

MR. SWANSON:. So then she's recording it now?

MR BARNEBEY: W're still in the --

MR. HUEBNER: Just regarding your -- your

guestion earlier. | found Mark has been excell ent
if I direct anything specific to -- about -- about
that directly to him he will respond in such a way

that it either is addressed by the board at

sonetine in the future. I1t's all handled legally
so that we're all inforned, but it isn't a
breach --

M5. CARVALHO  Ckay. |It's avail able.

MR. HUEBNER: -- of Sunshine laws. So if you
have a specific issue, it takes a little |onger,
and probably costs us a little bit of noney. But
if you ask him he wll address it, and he'll give
you and answer and address it in a way that it gets
el evated legally. So he's --

MR. SWANSON:  Yeah, | -- so for ne, | nean,
we're sitting here in a shade neeting, talking
about litigation that we're currently experiencing

and a way to resolve it, and this is adjacent to
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that. 1I1t's not like I'mtalking about the fitness
center. |'m asking questions about --

MR. BARNEBEY: No, | understand.

MR, SWANSON: -- this guy and how we, you --
wel |, we already know what | think.

MR. BARNEBEY: Under st ood.

MR SELEP: |'mreal clear.

MR. BARNEBEY: It is an unfortunate --

MR. SWANSON:. Yeah, nobody | eaves neetings

with me and goes, "I didn't understand what he was
saying. | don't know where he stands.™

MR. BARNEBEY: | -- | understand where you
stand. But | --

MR. SWANSON:  You shoul d have seen ne 10, 15
years ago if you think I'minpatient and
hot - headed. |'ve learned to control it.

MR. BARNEBEY: Al right. Al right. Based

on all those --

MR SWANSON: But | like to get stuff done.
MR. BARNEBEY: -- conversations -- | need to
read this, if you'll give nme a second -- we are

going to request a attorney-client session with the
board of supervisors of the University Park
Recreation District. That's a neeting that wll be

hel d under Florida Sunshine Law section 286.011(8),
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and it would begin at 9:00 a.m, and lasting
approximately 90 mnutes -- we're going to give it
90 mnutes this tine -- at the request of the
attorney of the District.

This nmeeting will be held in the business
of fices | ocated at 8301 The Park Boul evard,
University Park, Florida 34201.

This nmeeting shall conmence at an open neeting
and then nove into an attorney-client session
limted in attendance to the attorney -- district
attorneys Mark Barnebey and Fred Moore, and
di strict manager Vivian Carval ho, who will be
nmeeting in private with the board of supervisors of
Uni versity Park Recreation District, Steve
Hei tzner, Scott Huebner, G eg Sel ep, and Steve
Swanson, and potentially the replacenent
supervisor -- who | can't nane yet because he
hasn't been appoi nted, or she hasn't been
appointed -- and a court reporter who wll
transcribe the full proceedings to be nade a part
of the public record for release at the concl usion
of the litigation for the purpose of discussing
settl enent negotiations or strategy sessions
related to the litigation expenditures in the court

case of Dean Matt versus University Park Recreation
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D strict SC2024-000- -- 0990.

And at the conclusion of the private portion,
then the neeting shall be reopened to the public,
and -- thank you.

Vivian, please notice that neeting.

M5. CARVALHO WIIl do. Okay. There's no
other itens to conme before this board at this tine?
Is there a notion to --

MR. SELEP: 1|'ve got one thing.

M. CARVALHO  Ckay.

MR. SELEP: So we've been working on the DEC
for the town hall --

MR. HEI TZNER Can we do this?

MR SWANSON: Can we tal k about this?

MR. BARNEBEY: In general ternms, yes. You
can't take action on it, but --

MR SELEP: Yeah. No. There is no -- there
IS no action.

MR. HEITZNER So since it's --

MR SWANSON: We're all here --

MR. HEI TZNER: -- since we're all here, since
it's on the table now, we can tal k about it?

| want to re-ask you guys, are we prepared to
have this town hall? W don't know the status of

l[itigation. W don't know the status of the bond.
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We don't know the status of the assessnents. W
don't know the status of the kitchen. | just want
to make sure that if we have the town hall, we're
not getting nore --

MR. SWANSON: What was the date again? The
12t h?

MR. HEl TZNER: [t's next week.

MR SELEP: So | sent -- so we've worked on
t he DEC. | worked with Crouch. The financi al
pi ece of the DEC -- |I'msorry?

MR. HEl TZNER: It needs re-work.

MR. SELEP: Well, it has been reworked. | t
has been rewor ked. | sent the DEC to Vivan this
nor ni ng.

M5. CARVALHO  Oh, okay. So since the --

MR HEITZNER |'m scheduled -- |I'm schedul ed
to meet with John and Sidney this afternoon to go
through that, but I'mjust going to ask whet her
you -- you know, given all the conversations, given
t he unknowns, whether or not we want to have the
town hall at this point.

MR. SELEP: So here's the dilemma. W're --
we're running in -- we're still running up against
t he August 1st date, so let ne ask the question

back to you. Are you willing to vote on an
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assessnment w thout having a town hall neeting on
t he kitchen?

MR HEITZNER. So I'mwlling to vote on the
need to put it into the budget know ng that we can
pull it out.

MR. SELEP: That's not the question. So we've
already -- we've done that. He's going to -- he's
going to work it into the -- he's going to work a
budget, right? But you're going to vote on
actually nmoving the -- you're going to have to vote
on noving the assessnment forward if you're going to
want to do the kitchen in 2027 if the bond doesn't
cone through. That's August 1st. |If you don't
have the town hall neeting before August 1st,
you're voting on a community assessnent w thout --
W t hout --

MR HEITZNER. How do we -- how do we think we
will gain alignment on that in the town hal
nmeet i ng?

MR. SELEP: You're not going to -- well,
you're going to present it.

MR. SWANSON: Are we | ooking for people to
give us a thunbs-up or thunbs down?

MR, SELEP: W're -- we've opened it -- we've

said we'd take questions, so..
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MR. SWANSON:  Well, that's different than a
vot e.

MR. SELEP: It's not a vote, but it's a
feedback. Even if 25 people junp up and said, "Oh,
my god, you're nuts," or if 25 people say -- junp

up and say, "Oh, ny god, put a shovel in the ground

tomorrow. Let's go," | nean, it's feedback

The -- you can still -- so you could still, if
you -- if you decided com ng out of that neeting
you wanted to do a survey, you could -- you could

still go do that post May 12th before August 1st.

| f you keep pushing the neeting out, the piece

to socialize the kitchen, you're -- you know,
you're running up -- you're running up agai nst
August 1st. If the bond doesn't cone through and

you miss the assessnent, you're not building a
kitchen in 2027

MR. HEI TZNER: So | think that sone of the
guestions that will come up that we're not going to
have answers to is: How does this inpact the rest
of the projects?

Because we're going to have to go into this --
the town hall neeting and say we're going to --
we're going to show you this fantastic kitchen

design, which we think is the right one. It's
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consi derably nore expensive than originally
anticipated given that we've -- we have added sone
things to the kitchen, i.e., a break roomfor

enpl oyees, bathroons for enployees, things |ike
that. W' ve added sone things. It's -- it's nore
expensive. |It's going to have inpact on the other
proj ects because we're not going to have as much
nmoney left after the irrigation and the kitchen as
we t hought .

How does it inpact -- sonebody stands up and
says, "So when do | get ny activities center?”
Don't have the answer to that question because we
don't have the funding right now.

I"'m-- I"mjust -- I'"mjust playing this out,
and --

MR. SELEP: No --

MR, SWANSON:  Sure. No, | agree. | guess
| -- what is our desired outcone? Wat's a
positive outcone for us fromthe town hall?

MR. HElI TZNER:  Conmuni cat i on.

MR. SELEP: That's all it is.

MR. HEI TZNER. And they have --

MR. SWANSON: That's not an outcone. That's
just sonething we're presenting. W're

comunicating to them Are we hoping -- what is
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the outconme we're hoping for fromthe people that
are in attendance at the town hall?

MR. SELEP: Enough -- enough positive input
for the board to nove ahead.

MR HElI TZNER: Well, and --

MR. SWANSON: And if 150 people are there --

MR. HEI TZNER -- and sone nore transparency.

MR. SWANSON: |If there's 150 peopl e that show
up, which is a fraction of the conmmunity, and we
get a negative feedback fromthe vocal people, does
t hat mean we stop?

MR. SELEP: W don't know what we're going to
get.

MR SWANSON:  No, | know that. But it's a
hypot heti cal .

MR, SELEP: But we're --

MR. SWANSON: That's -- this entire thing is
hypot heti cal .

MR SELEP: -- it would al so be recorded, also
be posted, so it's not just the 150 people that
show up. It's all the people that view it off of
t he webpage.

MR HEITZNER. So if -- the people in the room
have the ability to give their feedback. W need

to have a feedback nechani smfor people that are
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not in the room | guess.

MR. HUEBNER: Can | ask you a question, Geg?

MR. SELEP: Uh- huh.

MR. HUEBNER: We know we have this irrigation
bill we have to pay. Are we talking about
assessing for the irrigation and the kitchen
together on this next tax --

MR. SELEP: That's --

MR HUEBNER -- as an alternative?

MR. SELEP: Maybe we should send the DEC --

M5. CARVALHO No, it's not -- as of right
now, it is only irrigation.

MR SELEP: I1t's only irrigation.

M5. CARVALHO The alternate is this kitchen.

MR SELEP: Is -- the alternative would be to
assess al so for the kitchen.

M5. CARVALHO. Correct.

MR. HUEBNER So to your -- to your earlier
statenent, fromone -- a previous neeting, | was
under the inpression we have to have the noney in
hand, or financing in hand, or the neans to pay for
it in hand before we start a capital project.

MR. SELEP: Correct.

MR. HUEBNER: So we can't -- if we don't

assess this at this tinme -- that's the deci sion of
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this board -- for the kitchen and the irrigation
together, we can't start building the kitchen in
2027 because we don't have it -- the funding
figured out?

MR. SELEP: That's exactly ny point.

MR. HEI TZNER Okay. So -- but what -- so --

MR. HUEBNER. So that's a nuch bi gger
guesti on.

MR HEITZNER So -- so what is -- if the bond
doesn't go through, we have to assess for the
irrigation. The next question --

MR. SELEP: 1Is what do you --

MR HEITZNER -- is do we nove forward with
this kitchen? If we do, we're going to have to
assess at the sane tine. That's what they need to
know. It doesn't nean that's what we're doing, but
that's what we're trying to conmuni cat e.

MR. HUEBNER | think it's worth presenting
the kitchen to the community. And |'m concerned
about presenting the uncertainty of the -- how
we're paying for things. If we involve themin
t hat deci si on-naki ng process, is that going to help
us?

| believe that visibility always is hel pful,

but it could create nore division within the
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community. |I'mwaffling.

MR, SELEP: So it's -- what you guys need to
see -- you guys need to see the DEC. It's 27 or -8
pages. It needs input from you.

MR SWANSON: Is it ready to be seen? Can
Vivan share it?

MR. SELEP: Yeah. She's got it. But there's
going to be tweaks to the financial slides.

MR SWANSON:  Sure.

MR, SELEP: But --

MR SWANSON: 1'd love to see it.

MR SELEP: -- but the intention -- the

i ntention doesn't change.

And then, take a |ook at -- there's "financing
possibilities" slide that |lays out -- |ays out
what -- what the possible outcones are. Take a

| ook at that slide, and provide feedback.

MR. HUEBNER Is that slide simlar to what
D ck Crouch presented to us in a neeting? | hope
not .

MR, SELEP: It's not. It's -- let ne -- let
me rephrase, Scott. Intent is the sane. It's not
witten in that -- in that |language. |It's English.

MR. HUEBNER: Okay. | believe there are

alternatives, so...
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MR SELEP: Well, take a |look -- take a | ook
at the slide.

M5. CARVALHO I'Il send it to you guys

MR. HUEBNER: Thank you.

MR HEITZNER  So, do we want to nove forward
or not nove forward with the town hall?

MR. SELEP: | think you need to | ook at the
DEC first, decide how close -- how close you think
we are to ready.

MR HEITZNER So we can decide -- we can al
do that. W can decide on the -- on Friday in our
neeting --

MR. SELEP: Are we noving or not noving?

MR HEI TZNER  Yeah. Well, we still have
to -- we have to notice it. It's got to be noticed
today, which is -- and -- but we can still --

MR. BARNEBEY: Continue it or reschedule it.
MR. HEI TZNER W' ve al ready done that once --

M5. CARVALHO  Yeah, if you want --

MR, HEI TZNER. -- because it was supposed to
be right now.

MR. HUEBNER: | like the idea of presenting
the kitchen plan in the estimated cost, which w |
be solid to the community. | don't have a problem

with presenting themw th our challenge right now
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financing it. | think I would like to be as
visible on all those things and see what kind of
buy-in we get, personally.

MR SELEP: | agree.

MR. HUEBNER: Because if | find I'"'mwong in
my position, | would change ny vote. But right
now, I'm-- | amthe way | am

MR. HEI TZNER: Okay. So, everybody, | ook at
t he DEC.

MR. SWANSON:. Vivian, can you send that to us
t oday?

M5. CARVALHO Yeah, I'm-- I'mgoing to do
this all before | get back on the road.

MR SELEP: And send -- send whatever feedback

you have

MR SWANSON: To Vivi an.

MR. SELEP: -- to Vivian, and Vivian will send
it tonme. I'mneeting with Crouch and Fade to
finalize the financial pieces. It's -- it's -- al

the words that are on the slide are correct. He
wants to change -- Crouch wants to change a couple
of the financial docunents that are in there.

MR, HEITZNER. It just needs to be in
|l ayman's --

MR SELEP: It -- it is.
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MR HEI TZNER -- terns.

MR SELEP: It is. It is.

MR, HEITZNER. All right. | haven't seen it
yet, so...

Al right, well done.

M. CARVALHO  Okay.

MR. SELEP: Well, ny attenpt --

M5. CARVALHO If there's nothing el se --

MR. SELEP: -- ny attenpt to neet with the HOA

comuni cations group fell apart.
M5. CARVALHO All right. So if there's
not hing el se to cone before the board in the
special neeting, do | have a notion to adjourn?
MR. HEI TZNER: Modtion to -- notion to adjourn.
M5. CARVALHO Al right, Steve. |Is there a
second?
MR SWANSON:  Second.
M5. CARVALHO Al right, Steve Swanson. Al
those in favor, state by saying "aye."
(Unani nous ayes.)
M5. CARVALHO  Any opposed?
This neeting is adjourned, and the tine is
10: 52 a. m
(The special neeting and attorney-client session neeting

was concluded at 10:52 a.m)
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CERTI FI CATE OF COURT REPORTER

STATE OF FLORI DA
COUNTY OF SARASCTA

|, Mchelle Parks, Certified Verbati m Reporter, do
hereby certify that | was authorized to and did
stenographically report the University Park Recreation
District Board of Supervisors Special Meting and
Attorney-client Session Meeting regardi ng Case No.
SC2024- 0990, and that the foregoing transcript is a true

record of ny stenographic notes.

| FURTHER CERTIFY that | amnot a relative,
enpl oyee, or attorney, or counsel of any of the parties,
nor aml a relative or enployee of any of the parties’
attorney or counsel connected with the action, nor am!|

financially interested in the action.

DATED this 27th day of My, 2026 at Sarasota

County, Florida.

P T uliclh. %m

M chel l e Parks, CVR
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