Would you please forward this email to the RD board:

Dear members of the RD board,
| wish to begin by thanking you for your service, especially in this tumultuous time.

I would also like to bring an idea of mine to your attention. With the present fracture of the
alliance between the RD and the UPCAI boards, we lost our General Manager. There has been a
lot of finger pointing and misinformation amongst University Park residents.

| propose that we turn to SCS to help us find a new manager and offer up a new governance
structure between the two entities.

Why should we not turn to professionals to do this job, especially since we already have them on
retainer. | am sure that you would agree that now is not the time to get an accurate reading of
the members and residents via surveys as we had originally planned.

| respectfully suggest that you allow SCS, with appropriate input from the Strategic Planning
Committee, to help navigate through this tough time.

Respectfully submitted,
Ronni Loundy
Vice Chair, Strategic Planning Committee
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