University Park Recreation District
Management Discussion & Analysis Report
As of September 30, 2025

Finance & Strategic Planning Committees

The Finance and Strategic Planning Committees have each hosted a few meetings to kick off their respective
processes. Initial meetings included Committee Orientation, Sunshine Law review and some
preliminary/introductory work. Initial reports from each Committee are expected at the November board
meeting.

Golf Operations

Ashley Hayden and |, with input and full support from a few Golf colleagues and members, recently hired
Aaron Orechwa as a new PGA Golf Professional. Aaron, who received his Professional Golf Management
Degree from Methodist University, joins University Park after stints at several clubs, notably Trump National
Doral (most recent) and Bethpage (recent host of the Ryder Cup). Please welcome Aaron when you have an
opportunity.

The Back-9 has reopened! With great thanks to Curtis Nickerson and his Team, the back-9 reopened on
Monday, October 13*. Some modest work continues, including completion of the bridge coming off hole 27,
but the course is in excellent condition, and we are excited to show our members the upgraded/expanded
Tees, renovated Fairway Bunkers, etc.

Member Events

Our schedule of events begins to pick up during the month of October, led off by Yom Kippur Break the
Fast and concluding with Pink Week (week of 10/20) and Fall Fest (November 1%). Other events during
the month include Bingo, Trivia, Trucks n Tunes, the Perelada Catalonia Wine Dinner and Oktoberfest
Buffet.

Membership
Ful |Racquets | Social Netc?:"ge Trial | Trial | Trial | Trial | Sum | Sum | Wait
Memberships Full |Rac/Fit|Fit/Soc | Social | Golf |Tennis| List
2024 Totals 12/31/24 445 108 786 1339 2 0 0 2 0 0 9
2025 Totals 9/30/25 455 110 787 1352 0 0 0 0 75 51 2
Social Access 104 28 132
Fitness 21 1 131 153
Range 10 57 67
Twilight Tennis 24 24
Pickleball 2 56 58
Total Passes 434

*135 grandfathered non-members (flat to prior month), 195 grandfathered members (-4 to prior month)

**307 non-resident memberships (+3 to prior month)



