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3501 Quadrangle Blvd., Suite 270, Orlando, FL 32817 

Phone: 407-723-5900 Fax: 407-723-5901 

https://universityparkrd.com/ 

The Joint Committee Workshop of the Finance Committee and Strategic Planning Committee of the University 
Park Recreation District will be held on Monday, March 2nd at 1:00 pm at the Business Offices located at 8301 The 
Park Boulevard, University Park, FL 34201 and or virtually. 

Meeting ID: 823 0379 3933 Passcode: 161921 

Join meeting via Zoom: 

https://us02web.zoom.us/j/82303793933?pwd=jqhjOsmrx6MSek2KVJWyPaK6gqEAhx.1 

One tap mobile 
+13052241968,,82303793933#,,,,*161921# US 
+13126266799,,82303793933#,,,,*161921# US (Chicago) 

Join instructions 
https://us02web.zoom.us/meetings/82303793933/invitations?signature=iCJVF_YgnGNWETFr_PRMxp4l 
ewpnjrq3jKUuq2l0jbI 

Finance Committee Workshop Meeting Agenda 

Organizational Matters 
 Call to Order 
 Roll Call 
 Public Comment Period [for any members of the public desiring to speak on any proposition 

before the Committee] 

Business Matters 
1. Club Benchmarking Presentation 

o Presenter: Jim Boyle, Club Benchmarking 

https://us02web.zoom.us/meetings/82303793933/invitations?signature=iCJVF_YgnGNWETFr_PRMxp4l
https://us02web.zoom.us/j/82303793933?pwd=jqhjOsmrx6MSek2KVJWyPaK6gqEAhx.1
https://universityparkrd.com


         
       

         
 

         
    

 
     

    

   
      

     
  

       
  

 
      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Discuss Priority of Front 9 Golf Course Improvements 
o Presenter: John Fetsick & Paul Fay 

 Discuss itemized list of improvements and review priorities 

3. Review of Progress on Cost of Ownership Project 
o Presenter: Tony Crisafio 

4. Review Budget Process Schedule 
o Presenter: Paul Fay 

Next Meeting Scheduled 
Date Meeting Type Time Location Note 
March 16, 2026 Rescheduled Finance 

Committee Meeting 
3:00 pm Business Offices In person or 

by Zoom 

Committee Member Requests & Public Comments 

Adjournment 


