
  
 

 
 

 
 

 
 

  
 

 

   

   

    

    

  

 

 

    

     

  

  

  

  

 

   

     

 
 

 

          

 
 

MINUTES OF MEETING 

UNIVERSITY PARK RECREATION DISTRICT FINANCE COMMITTEE MEETING 
Wednesday, January 21, 2026 
3:00 pm 

 
8301 The Park Boulevard, University Park, FL 34201 

 

 Chair 

 -  

Alan Port  

  

Craig Dwight   

 David Murphy  Treasurer –  

 General Manager – 

 Paul Fay  Controller – 

 Jennifer Brown –  

Sydney Johnson –  

Vivian Carvalho – PFM 

  – PFM 

 

FIRST ORDER OF BUSINESS Organizational Matters 

Call to Order, Roll Call, Pledge of 
  

 3:00   
 

 

Steve Ludmerer the 5-
Year Capital Plan  
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SECOND ORDER OF BUSINESS Approval of Meeting Minutes 
The 2025 meeting minutes  

Alan Port Cathie  
 

THIRD ORDER OF BUSINESS   
 

 

  Key 
 

    

 net operating surplus was reported 
   

    
   

  
    

  
-   

 

  

 Operating and short term investments i  
 

  
 

     

 Cash Flow Summary 

  and short term investments  
 

 and short term investments were  
at month-end   1 million million designated as 
operating revenue  
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   non-  was noted due to resignations  

    
 

 s were  

 Non-    
  

FOURTH ORDER OF BUSINESS Investments as a result of Dues 
 

Paul Fay presented   

  

     
 

   
 

 Interest Earnings 

   
 

  

 -  
   

 Future Cash Flow 
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FIFTH ORDER OF BUSINESS   
 FM and 

Bond Counsel 

 th  
Workshop   

 

Next Steps: 

 waits  , legal advisors and PFM (Mark 
e   

  
  

SIXTH ORDER OF BUSINESS   
Options and Reserve 
Requirements 

 

    
 

 -   
 

 

     
   

    
 

   
 This would 

  
 

 Elimination of Food & Beverage Minimum: Proposed to remove 
   This 
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long-  

 

 implementing a transfer fee as 
  

 

   
 

       -  
-  

 

 

 Paul Fay will develop a "what-    
   

     
  

   
 

SEVENTH ORDER OF BUSINESS Review of Progress of Cost of 
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 Challenges were noted in gathering data for Waterside due to its large size (5,100 
 

 
   

 

 

 Tony Crisafio will f     
, as well as analyze the data to identify trends and 

 
  present the  

  
 

EIGHTH ORDER OF BUSINESS  

 

   
 

   

 

  

   
  

 

2 Next Steps 

 were 
interested in   

  
 

NINTH ORDER OF BUSINESS Capital Expenditure Approval 
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Date Meeting Type Time  Note 
, 

2026 
 

Committee 
Meeting 

3:00 PM Business 
 

 
 

 

 regarding the transfer fee 
and removing     

Adjournment 

The meeting was adjourned at approximately  
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