University Park Recreation District
Adopted Fiscal Year 2024 Country

Club Budget

SUMMARY INCOME STATEMENT 2023 2023 2023 Rolling 2024 2024 Budget
FISCAL YEARS ENDING SEPTEMBER 30 Actual Budget Forecast 12 Months Budget vs. 2023 FC
COUNTRY CLUB OPERATIONS:
REVENUE:
MEMBERSHIP DUES 4,391,325 4,893,570 5,005,025 4,909,276 5,322,094 317,069
GOLF OPERATIONS 3,884,973 3,453,799 3,932,118 3,921,989 3,784,965 (147,154)
TENNIS & FITNESS CENTRE 100,856 95,420 130,588 131,221 165,836 35,248
RESTAURANT INCOME 2,150,493 2,385,038 2,707,023 2,654,351 3,300,510 593,487
OTHER INCOME 8,080 5,000 6,488 6,536 5,480 (1,008)
TOTAL REVENUE 10,535,727 10,832,827 11,781,243 11,623,373 12,578,884 797,642
EXPENSES:
PAYROLL & RELATED:
GOLF OPERATIONS 613,097 756,593 677,409 623,226 756,653 79,244
TENNIS & FITNESS CENTRE 250,520 317,152 303,681 276,393 431,361 127,680
RESTAURANT 1,471,549 1,601,688 1,887,243 1,749,646 2,068,038 180,795
GOLF COURSE MAINTENANCE 1,672,514 1,674,777 1,660,398 1,589,528 1,676,481 16,083
GENERAL & ADMINISTRATIVE 1,229,298 1,347,278 1,355,929 1,227,115 1,416,114 60,185
TOT PAYROLL & RELATED 5,236,978 5,697,488 5,884,660 5,465,908 6,348,646 463,986
DIRECT EXPENSES:
GOLF OPERATIONS 887,925 821,840 918,850 915,092 884,639 (34,211)
TENNIS & FITNESS CENTRE 155,676 168,111 202,027 208,917 248,670 46,643
RESTAURANT CGS 1,184,381 1,087,718 1,370,899 1,388,292 1,582,681 211,782
RESTAURANT OPER EXP 558,738 593,482 732,805 716,389 698,415 (34,390)
GOLF COURSE MAINTENANCE 1,309,520 1,465,264 1,443,469 1,394,683 1,564,648 121,179
GENERAL & ADMIN 409,856 417,850 381,615 363,903 459,055 77,440
PROPERTY INSURANCE 215,580 225,000 198,535 187,901 350,000 151,465
TOTAL DIRECT EXPENSES 4,721,676 4,779,265 5,248,200 5,175,177 5,788,108 539,908
OPERATING INCOME/(LOSS) 577,073 356,074 648,382 982,288 442,131 (206,252)
FUNDING OF UPRD GENERAL FUND (100,000) (90,000) (125,000) (125,000) (175,263) (50,263)
SURPLUS/(LOSS) FOR OTHER RD NEEDS 477,073 266,074 523,382 857,288 266,868 (256,515)
CAPITAL ALLOCATION:
INITIATION FEES 405,450 505,700 612,220 613,770 480,550 (131,670)
CAPITAL ALLOCATION- GOLF OPS 271,815 225,000 276,393 250,000 269,617 (6,776)
CAPITAL DUES - 294,678 222,994 173,880 313,786 90,792

TOTAL CAPITAL ALLOCATION 677,265 1,025,378 1,111,607 1,037,650 1,063,953 (47,654)
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