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University Park
Recreation District 

3501 Quadrangle Blvd., Suite 270, Orlando, FL  32817     Phone: 407-723-5900 Fax: 407-723-5901 
http://universityparkrd.com/ 

The Meeting of the University Park Recreation District will be held on Friday, March 10, 2023, at 1:00 
p.m. at the Community Center located at 8301 The Park Boulevard, University Park, FL 34201 and or 
virtually. 

Meeting ID: 845 8893 8513 
Passcode: 755354 
Join meeting via Zoom:
https://us02web.zoom.us/j/84588938513?pwd=eUE4Q3BTNGVLNXBsOGViRXk1cWo2QT09 

BOARD OF SUPERVISORS’ MEETING AGENDA 

Organizational Matters 
• Call to Order 
• Roll Call to Confirm Quorum 
• Public Comment Period [for any members of the public desiring to speak on any proposition before 

the Board] 

Administrative Matters 
1. Consideration of the Minutes of the January 31, 2023, Board of Supervisors Workshop Meeting 
2. Consideration of the Minutes of the February 10, 2023, Board of Supervisors Meeting 
3. Consideration of the Minutes of the February 14, 2023, Continued Board of Supervisors 

Workshop Meeting 

Staff Report Matters 
4. District Counsel 
5. District Manager 
6. Club Management 

a. Management Discussion & Analysis Report 
Business Matters 

7. Presentation from Mark Criden Pertaining to Capital Improvement Projects 
8. Presentation from Steve Ludmerer Pertaining to Financing Options for the Capital Improvement 

Projects and Timeline 

http://universityparkrd.com/
https://us02web.zoom.us/j/84588938513?pwd=eUE4Q3BTNGVLNXBsOGViRXk1cWo2QT09
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District Financial Matters 
9. Ratification of Payment Authorizations # 87-88 

Date Meeting Type Time Location Note 
April 4, 2023 Workshop Meeting 2:00 PM to 4:00 PM University 

Park 
Community Center 

April 14, 2023 Board of Supervisors 1:00 PM University 
Park 

Community Center 

10. Supervisor Requests & Comments 

Adjournment 



University Park
Recreation District 

Consideration of the Minutes of the 
January 31, 2023, Board of Supervisors 

Workshop Meeting 



MINUTES OF MEETING 

UNIVERSITY PARK RECREATION DISTRICT 
BOARD OF SUPERVISORS WORKSHOP MEETING 
Tuesday, January 31, 2023 
10:00 a.m. 
Community Center 
8301 The Park Boulevard, University Park, FL 34201 

Board Members present at roll call in person or via phone: 

Sally Dickson Chairperson 
Mark Criden Vice Chairperson 
Steve Ludmerer Treasurer / 2nd Vice Chairperson 
David Murphy Assistant Secretary 
Rusty Piersons Assistant Secretary 

Also, Present in person or via phone: 

Vivian Carvalho District Manager - PFM Group Consulting LLC 
Venessa Ripoll District Manager - PFM Group Consulting LLC 

(via phone) 
Mark Barnebey   District Counsel – Blalock Walters (via phone) 
John Fetsick General Manager – Country Club 
Curtis Nickerson Director of Properties & Facilities- Country Club 
Various Members of the General Public 

FIRST ORDER OF BUSINESS Organizational Matters 

Call to Order and Roll Call 

The meeting was called to order at 10:02 a.m. by Ms. Dickson and Ms. Carvalho confirmed 
quorum to proceed with the meeting. Those in attendance are outlined above. 

Public Comments 

Mr. Gay commented on the utilization of the resources of the community. 

SECOND ORDER OF BUSINESS Discussion 
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Discussion of UPRD 
Strategic and Financial 
Planning 

Mr. Ludmerer reviewed the presentation which focused on the strategic planning process, 
the performance of the club compared to other clubs, the 5-year horizon, capital needs, 
and next steps for the RD. He also reviewed the club’s mission, vision, and core values. 
He reviewed the top 5 greatest strengths and weaknesses of the club as well as going 
over the greatest threats and opportunity and key strategic issues in 2020. Mr. Criden had 
a question regarding the cost of food and why it has increased compared to other clubs. 
Mr. Fetsick provided some insight of the market condition and constraints as it relates to 
cost of goods. In addition, Mr. Fetsick commented that the membership numbers are 
currently at 817 members which 100 memberships are non-residents. 

Mr. Fetsick provided a detailed overview of the 5-year assumptions both with no 
membership constraints and with membership constraints. Mr. Ludmerer also provided an 
overview of the capital reserve study as well as going over implications and strategic 
issues the club may face within the next few years. He mentioned the shortage over the 
next 20 years by $40 million. Mr. Ludmerer concluded with the reports and short fall of the 
district, which will need $10 - $13 million over the next 20 years to support existing 
infrastructure. 

Mr. Murphy mentioned that when he was running for the Board, there was a 
recommendation that he proposed of a 1% transfer fee per sale to implement for raising 
the capital needs. There are around 50 homes that are sold per year that would generate 
$500,000 per year. Mr. Ludmerer agreed that this could be a solution, but it is not the 
only solution. Mr. Murphy suggested another idea would be to include the summer 
membership where summer members are charged $1,000 fee where it would be fully 
credited to any other level of permanent membership. He believes that it is the Board’s job 
to find creative solutions to finance the needs of the district. Ms. Dickson suggested 
concluding a plan for this going forward before taking any action. Mr. Piersons asked 
about creating a business plan.  Mr. Criden commented and suggested that decision 
should be made before a business plan is created. The Board will send the topics based 
on the following categories: 
Membership 
Financials 
Facilities 
to Ms. Carvalho to compile for the capital project needs and it will be circulated before the 
next workshop. 

Mr. Criden stated that he is working with Mr. Fetsick and Mr. Nickerson concerning the 
golf and irrigation operation and reviewed the information with the Board for these 
projects.  
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___________________________ __________________________ 

Mr. Fetsick stated that the renovation to the golf and irrigation operation project should be 
completed by the Summer of 2024. 

The next workshop meeting is scheduled for February 28, 2023, at 10:00 a.m. Ms. 
Carvalho will send a list of the upcoming workshop and Board meeting dates to the Board. 
The Board discussed continuing this workshop to February 14, 2023, at 3:00 p.m. There 
were various comments made on Zoom and in person concerning the topics discussed 
during the meeting. 

Discussion Pertaining Herons 
Glen past and future site visits 

Mr. Piersons and Mr. Fetsick are planning a site visit in February 2023 to Herons Glen 
Recreation District and provide feedback from their visit to the District. 

THIRD ORDER OF BUSINESS Adjournment 

There were no additional items to come before the Board. 

ON MOTION by Ms. Dickson, the January 31, 2023, Board of Supervisors Workshop Meeting 
of University Park Recreation District was continued at 12:11 p.m. to February 14, 2023, at 
3:00 p.m. 

Secretary / Assistant Secretary Chairperson / Vice Chairperson 
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University Park
Recreation District 

Consideration of the Minutes of the 
February 10, 2023, Board of Supervisors 

Meeting 



MINUTES OF MEETING 

UNIVERSITY PARK RECREATION DISTRICT 
BOARD OF SUPERVISORS MEETING 
Friday, February 10, 2023 
1:00 p.m. 
Community Center 
8301 The Park Boulevard, University Park, FL 34201 

Board Members present at roll call in person or via phone: 

Sally Dickson Chairperson 
Mark Criden Vice Chairperson 
Steve Ludmerer Treasurer / 2nd Vice Chairperson 
David Murphy Assistant Secretary 
Rusty Piersons Assistant Secretary 

Also, Present in person or via phone: 

Vivian Carvalho District Manager – PFM Group Consulting LLC 
(via phone) 

Venessa Ripoll PFM Group Consulting LLC (via phone) 
John Fetsick General Manager – Country Club 
Curtis Nickerson Director of Properties & Facilities- Country Club 
Mark Barnebey   District Counsel – Blalock Walters 
Various Members of the General Public 

FIRST ORDER OF BUSINESS Organizational Matters 

Call to Order and Roll Call 

The meeting was called to order at 1:00 p.m. by Ms. Dickson and Ms. Carvalho confirmed 
quorum to proceed with the meeting. Those in attendance are outlined above. 

Public Comments 

Mr. Baron asked that anyone who would like to speak identify themselves by stating their 
name first so the zoom audience can follow the discussion that is happening in the room. 
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SECOND ORDER OF BUSINESS Administrative Matters 

Consideration of the 
Minutes of the January 3, 
2023, Board of Supervisors 
Workshop Meeting and the 
Minutes of the January 17, 
2023, Rescheduled Board of 
Supervisors Meeting 

The Board reviewed the minutes. 

ON MOTION by Mr. Criden, seconded by Mr. Murphy, with all in favor, the Board approved the 
Minutes of the January 3, 2023, Board of Supervisors Workshop Meeting and the Minutes of 
the January 17, 2023, Rescheduled Board of Supervisors Meeting with the suggested 
revisions. 

THRID ORDER OF BUSINESS Staff Report Matters 

District Counsel – Mr. Barnebey stated that in the future, workshop meeting may need to 
be advertised for a public hearing. He announced that the ordinances on the Charter 
revisions are being looked at as well. The CCR revisions could be finished by the end of 
February 2023. 

District Manager – Ms. Carvalho reminded the Board of the dates for the next upcoming 
meetings: 

- Continued Workshop Meeting: February 14, 2023 @ 3:00 p.m. 
- Workshop Meeting: February 28, 2023 @ 10:00 a.m. 
- Board of Supervisors Meeting: March 10, 2023 @ 1:00 p.m. 

Club Management (Management Discussion & Analysis Report) – Mr. Fetsick stated that 
he has Mr. Beaumier overseeing the outdoor dining project and he will be joining later to 
provide an update to the project. He announced the retirement of their dining room 
manager and Pilates instructor Ms., Carolyn Bramel.  Her last day will be February 24, 
2023. The also hired a new tennis professional, Lee Salvino as a temporary instructor for 
the country club. He provided an update to the number of memberships for the club.  Mr. 
Piersons asked to include a new column to the financial statements so that it can be used 
when reviewing the Budget Actual from the current year to the pervious year. 
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Mr. Beaumier joined the meeting and provided an update to the outdoor dining. He 
expects that the project will be completed in mid-March 2023. He wanted to make sure 
that they would not experience any issues during the rainy season. Mr. Piersons wanted 
to make sure that the outdoor dining project was complete before the Men’s Club event 
that will take place on March 24, 2023. Mr. Beaumier is confident will be completed prior 
to that date. 

FOURTH ORDER OF BUSINESS Business Matters 

Discussion Pertaining 2023 
Summer Membership Program 

Ms. Dickson provided an overview of all the organizations that have provided their input on 
the summer membership program. Mr. Fetsick discussed in length the three major categories 
pertaining to the membership including price, term, and the length of the membership 
season, including some historical data as part of the discussion. 

Mr. Criden has a question regarding the purpose of summer memberships. Mr. Ludmerer 
provided statistics concerning the purchases of summer memberships in previous years. Mr. 
Murphy stated that the conversion rates have been improving and provided a proposal of a 
$1,000 application fee that can be utilized at conversion to another membership. He stated 
the potential of utilizing the cost for capital revenues. Mr. Ludmerer stated that overall, the 
summer membership programs are not reaching capacity since the highest usage is during 
the season. He suggested increasing the membership cost and use a percentage of that cost 
towards capital contributions. He does not believe in going away from the program. Mr. 
Murphy suggested defining the summer membership purpose. Mr. Fetsick mentioned that the 
proposed fee will not exceed the previous fee that will exceed to initiate the rulemaking. 
Homeowner suggested a 10% fee for nonresidents between the summer memberships 
moving to October. 

ON MOTION by Mr. Murphy, seconded by Mr. Piersons, with all in favor, the Board approved 
removing October and pricing the memberships at $1,250 and $1,750 respectively. 

FIFTH ORDER OF BUSINESS District Financial Matters 

Ratification of Payment
Authorizations #85-86 

Mr. Fetsick reviewed the payment authorizations. 
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___________________________ __________________________ 

ON MOTION by Mr. Criden, seconded by Mr. Murphy, with all in favor, the Board ratified 
Payment Authorizations #85-86. 

Supervisor Requests &
Comments 

Ms. Dickson provided an overview of the presentation that was sent via email and 
encouraged as many people as possible to be present. She mentioned that the full video is 
on the website. Mr. Murphy provided an update on the status of the website and streamlining 
the website more efficient and effective with the data included as well as of using the Google 
Search function. 

Mr. Criden stated that he is working on getting a resolution provided to the Board within the 
next few months. Mr. Piersons suggested moving the May 12, 2023, meeting to May 19, 
2023, and have it held in the Varsity room. 

ON MOTION by Mr. Criden, seconded by Mr. Murphy, with all in favor, the Board approved 
moving the May 12, 2023, meeting to May 16, 2023, at 1:00 p.m. and location to be determined 
for accommodation of all audiences via zoom and in person. 

Homeowner commented on not removing the capability of the zoom meeting for the residents 
in the future meetings. It has been very beneficial for residents to stay in tune what is 
happening with the community specially since most residents are away for an extensive 
timeframe during the summer months.  The Board will take into consideration his comments. 

FIFTH ORDER OF BUSINESS Adjournment 

There were no additional items to come before the Board. 

ON MOTION by Mr. Criden, seconded by Mr. Piersons, with all in favor, the February 10, 2023, 
Board of Supervisors Meeting of University Park Recreation District was adjourned at 3:27 
p.m. 

Secretary / Assistant Secretary Chairperson / Vice Chairperson 
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University Park
Recreation District 

Consideration of the Minutes of the 
February 14, 2023, Continued Board of 

Supervisors Workshop Meeting 



MINUTES OF MEETING 

UNIVERSITY PARK RECREATION DISTRICT 
CONTINUED BOARD OF SUPERVISORS 
WORKSHOP MEETING 
Tuesday, February 14, 2023 
3:00 p.m. 
Community Center 
8301 The Park Boulevard, University Park, FL 34201 

Board Members present at roll call in person or via phone: 

Sally Dickson Chairperson 
Mark Criden Vice Chairperson 
Steve Ludmerer Treasurer/ 2nd Vice Chairperson 
David Murphy Assistant Secretary 
Rusty Piersons Assistant Secretary 

Also, Present in person or via phone: 

Vivian Carvalho District Manager - PFM Group Consulting LLC 
Venessa Ripoll District Manager - PFM Group Consulting LLC 

(via phone) 
John Fetsick General Manager – Country Club (via phone) 
Curtis Nickerson Director of Properties & Facilities- Country Club 
Mark Barnebey   District Counsel – Blalock Walters 
Various Members of the General Public 

FIRST ORDER OF BUSINESS Organizational Matters 

Call to Order and Roll Call 

The meeting was called to order at 3:00 p.m. by Ms. Dickson and Ms. Carvalho confirmed 
quorum to proceed with the meeting. Those in attendance are outlined above. 

Public Comments 

There were no comments from the residents. 

SECOND ORDER OF BUSINESS Discussion 
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Discussion of UPRD by the 
following Categories 
Membership 

Ms. Dickson stated if the Board recalls, at the last meeting there was a presentation and it 
went out in an e-mail so members could look at it, one of the pages was identified as 
strategic issues. The Board looked at the issues being membership, financial and facilities, 
and looked at decisions and considerations for each of those and strategic impacts. Ms. 
Dickson noted the Board all has copies of the comments that was compiled by Ms. Carvalho 
and distributed. The Board will start the discussion by talking about what are the top priorities 
that the Board needs to address going forward in terms of membership. There were a 
number of things that were mentioned, the Board talked about things like strengthening 
social membership, the issue of capping full memberships at some point, and summer 
memberships. Ms. Dickson noted she would like to remind everyone that at the meeting on 
Friday, February 10, 2023, the Board resolved the issue of summer memberships for the 
2023 season and to that end and, it will be in the minutes that will be coming out and on the 
recording. The decision was made to increase the rates for single and full memberships 
significantly over where they were this year, and to reduce the length of the season from May 
1st through September 30th, eliminating one month which was the month of October. Those 
are the decisions that have been made for this season, it was in response to quite a bit of 
feedback from the golf associations, the golf advisory group, and lots of members. It was an 
issue and has been for a number of years, this is how the Board has chosen to address it this 
year and Ms. Dickson thinks a lot of members are feeling that it is a reasonable and a good 
direction to go in. She stated towards the end of the summer, the Board will be addressing 
the issue of how many times someone can be a summer member. 

Ms. Dickson stated the Board will start by talking about the issue of capping membership, 
because that's one that the Board has had discussions about in various meetings and how 
does the Board see addressing that going forward. 
Mr. Piersons stated there has been a lot of talk and focus on full members because of 
availability at tee times. He stated it is important to look at the Districts space constraints and 
the facilities that members use most often. They're burdened more by social members. The 
District currently has 100 outside social members out of the total of about 740 social 
members. Even though it's a small dollar kind of thing the Board should be focused on that in 
terms of space constraints, ability to get into trivia card games, parking spaces, the 100 
outside members is probably the 1st place to look in terms of a cap. 

Mr. Criden asked does the Board have an idea of what the impact of non-resident social 
members are other than space and capacity issues, but in terms of what they bring to the 
bottom line? 

Mr. Murphy answered the memberships are at $1000, the average social member spends 
approximately $940 a year at the restaurant, the leap that should be made would be that the 
outside social members may be more engaged than the resident social member because 
they're paying money by choice to use something. He noted if the Board dug into the 
numbers, they might find this disproportionately utilization by those hundred people of social, 
which has even a greater impact in terms of space, availability, and ability for resident 
members to get seating when they want it. 
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Mr. Criden stated besides the $100,000 that members bring in in annual dues, there's the 
question of what their effect is in the Districts bottom line when they use the dining room 
given the fact that the Districts food and beverage operation is a subsidized operation and 
given the fact that the Board can’t really allocate overall cost, but on a gross profit basis, the 
District will probably underwater on that. 

He stated to the extent that those 100 social members are producing some of that shortfall 
then that would have to be a subtraction from the $100,000. It was suggested to start putting 
a cap right away on outside social members, and then do some additional homework. 

Mr. Piersons stated the District basically has 3 memberships, full racket, social, and other. 
He stated the Board should consider cap for every one of them. He noted if the District has 
400 members, just hypothetical and the Board decided to put a cap at 450 the Districts isn’t 
there yet. So, this is the cap and when it gets there it cuts off. The same with social if the 
Board is not happy with social or the Board doesn’t want to go much further, maybe if it's 
700, maybe the Board makes it 700 or 705 and let it cap once it hits that number. He stated 
he thinks this club would be a lot better off with a cap on each membership and the Board 
must determine what that cap is. 

Ms. Dickson stated it's always going to be a moving target because it's going to depend on 
how much are you dealing with in terms of difficulty getting times for and allowing for the 
various things that the rackets members want to do and what's the impact. Likewise, the 
space needs for social members, and the Board knows about the golf course, so it must be a 
moving target. As the Board said in one of the meetings, the District is at 400 now and it's 
already a squeeze. With that 400, 440,450 may be way too many and it's really going to 
have to be a common issue to where the Board agrees that each group should have a cap 
at some point and that the Board is prepared as that information comes from John Fetsick 
and the staff in terms of impacts that now is the time that the Board is going to look at that 
on an individual basis, depending on the category of membership and determine at any given 
time how is the Board going to address that. 

Mr. Piersons asked has the Board inquired from the racket group on what they'd like to see 
as a cap for the racket area? 

Mr. Ludmerer answered he has some insight on their comments. 

Mr. Ludmerer stated social membership is what constrains some of the trivia, bingo, other 
card rooms or other activities availability. Currently the District has 764 social memberships, 
655 are resident, 109 are non-residents. With the Districts current capacity there is only the 
footprint to work with, and District staff has been straining in parking and dining in some 
member events which are social functions. Mr. Ludmerer stated he would cap non-residents 
social members at the number it's at today or consider making it 100 until the District attrition 
results in that level. He stated back to the resident side he would cap social residents at 775, 
about 10 above where the District is now. It is clear in the CCR address social memberships 
are required if they are available. Mr. Ludmerer stated availability means whether the 
category is available, not if a specific individual membership is available. 

Mr. Murphy stated he thinks whoever moves into the community should become a member, 
at least social, it adds to the experience and to the sense of community. If the District starts 
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having a lot of homeowners that aren't even social members, then they're just a resident and 
the District no longer has a community, and the District is looking to build new amenities and 
District staff has been working hard to extend and expand the Districts offerings. The District 
has 145 grandfathered homes that are going to be sold over the next couple of years, they 
will become member. 

Discussion ensued about capping in every category being a priority and taking a vote on the 
recommended numbers received. 

Mr. Ludmerer stated his suggestions would be 425 caps for full residents, 315 cap for 
residents, and 110 cap for nonresidents. For rackets 145 cap with both residents and non-
residents, and 775 cap with 675 for social membership and 100 cap for non-resident. 

The Board agreed on the concept and will figure out the numbers. 

Discussion ensued about public play. 

Financial 

Ms. Dickson stated capital reserve are a high priority. She stated initiation fees are impacted, 
the more difficult it is to become a member the greater the value. 

Discussion ensued about capacity and leverage when it comes to initiation fees. 

Discussion ensued about resident verses non-resident when it comes to initiation fees. 

The Board agreed that the real estate transfer fee is a priority in terms of financing. 

Mr. Ludmerer stated both members and homeowners need to contribute to capital reserves for the 
long term. He noted the alternative would be a transfer fee or an annual assessment. He also stated 
that this funding needs to be defined in the preliminary budget. 

Discussion ensued about restaurant fees for inside dining versus outside dining. 

Mr. Fetsick stated there could be a decision made by the Board and the members that’s states to cut 
back on public play. He noted just because the tee time is available it doesn’t have to be sold. 

Facilities 

Discussion ensued about plans for projects that have to be done in the Summer of 2024 as it relates to 
the golf course and irrigation system.  In addition, addressing capacity of the parking lot. 

The Board agreed that in terms of priority the immediate needs are irrigation, pond banks, the kitchen 
and the office. 

Discussion ensued about upcoming meetings and the Board members preparing a business plan for 
which they will have ready to present at the next meeting. 
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___________________________ __________________________ 

THIRD ORDER OF BUSINESS Audience Comments 

Mr. Mantia asked about what is included in the white board in the room. Ms. Dickson stated the 
information will be included as an Exhibit A to this meeting minutes the topics and categories 
discussed among the Board. 

A resident asked shouldn’t the number of deferred maintenances be included on the list with the other 
items. He also asked where all the money is coming from and all of the pros and cons with the funding 
options. 
Ms. Dickson answered that will be addressed when there is a broader audience. 

A resident asked are the meeting going to get moved over to the card room going forward. Ms. 
Dickson stated they will look into this option. 

FOURTH ORDER OF BUSINESS Adjournment 

There were no additional items to come before the Board. The Continued Board of Supervisors 
Workshop Meeting was adjourned at 5:03 p.m. 

Secretary / Assistant Secretary Chairperson / Vice Chairperson 
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Exhibit A 



 
 

  

 
 

University Park Recreation District
Categories List of Improvements & Priorities

February 14, 2023
Continued Board of Supervisors Workshop Meeting 

*Membership *Financial *Facilities 
Cap Full Membership at 425 

• 315 Cap for Residents 
• 110 Cap for Non-residents 

Capital Reserves Kitchen 

Cap 145 Racquets Membership 
• 145 Include Residents & Non-residents 

Initiation Fees (Potential Impact) 
• Resident vs. Non-resident 

Irrigation 

Cap Social Membership at 775 
• 675 Cap for Residents 
• 100 Cap for Non-residents 

Real Estate Transfer Fee Pond Banks & Bridges 

Consider at stipulation of Resident priorities 
vs. Non-resident 

Source of Funding available and including on 
the Preliminary Budget Process FY2024 

Office & Meeting Space 

Outside golf play vs. dues increase (Potential 
Impact) 

Parking Lot & Capacity 

Fitness Center 

Landscape 

* This list by categories is not in any order of priority it is strictly the ability to illustrate the needs and improvements to the Recreation District. 



University Park
Recreation District 

District Counsel 



University Park
Recreation District 

District Manager 



University Park
Recreation District 

Club Management 
Management Discussion & Analysis Report 
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University Park Recreation District 
Management Discussion & Analysis Report 

As of February 28, 2023 

Food & Beverage 

I am extremely excited to announce the hiring of Christina Dickman as the new Dining Room Manager, 
replacing the now retired Carolyn Bramel. Christina joins us after several years as the F&B Manager at the 
prestigious Streamstrong Resort. Christina has a true passion for all things “food” and has had a 14+ year 
career in F&B spanning Washington DC and Florida. Christina’s first day will be Monday, March 27th. 

In addition, we have hired Sous Chef Mickoy Hylton as a Sous Chef. Mickoy joins us from the Venetian River 
Club and comes highly recommended by Chef Roger. Mickoy’s first day will be Wednesday, March 15th. 

Please join me in welcoming Christina and Mickoy to University Park CC. 

Membership 

Full Racquet 
s 

Social 

Soc / 
Res -
Cmty 
Reqrd 

Jr. Exec. 
Change in 

Annual 
Mbrs 

2022 Totals 386 125 241 521 2 1275 

Jan 2023 2 1 -2 3 4 

Feb 2023 5 0 3 8 

NEW 3/7 2 -1 0 1 

Total Members 395 126 238 527 2 1288 
Add SAP 99 33 132 

Add AFP 15 29 87 131 

Add Range 13 18 28 59 

Add Tw i Ten 19 1 20 

Add Pickleball 3 31 34 

Total Passes 114 33 32 118 0 297 

*152 grandfathered non-members 

**61 active trial full (25 at this time same a year ago) 

Golf 

As expected, the number of Member Rounds has increased over prior year, particularly since the calendar 
turned to 2023. This has reduced the number of Outside Rounds by approximately 3,000 YTD. Despite these 
fewer rounds, Golf Operations revenue is flat to prior year and remains favorable to Budget. 

March will include many exciting Golf events including the LGA Four Member, Sunday Funday, and the Men’s 
3-day Member Guest events. 



  
  
  
  

  

University Park Recreation District 
Management Discussion & Analysis Report 

As of February 28, 2023 

Racquets & Fitness 

The Tennis and Pickleball courts continue to be active, notably during the morning hours. Momentum 
continues to pick up with more and more pickleball being played by our members. 

Lee Salvino, who joined us last month as an additional Tennis Pro, has been an excellent addition to the 
program. We look forward to Lee’s continued contributions to UPCC! 

In Fitness, Joe, Sue and I looked over the recent use of the Fitness classes. Despite Sue being unable to teach 
her classes (her weekly bootcamps drive 15-20 participants alone), Liz and our independent instructors have 
seen a big increase in usage. The average weekly classroom attendance was 60 in January and 80 in February. 
These numbers include capping Pilates, Yoga, etc. at 8 per class and TRX at 5 per class due to space 
constraints. 

Member Events 

A big “thank you” to the Team for their efforts (and hours worked) to deliver our members with a large 
number of events at the Club. Executing daily events is a real team effort and takes a considerable amount of 
coordination. March events include: 

• Bus trips: • Art in the Park (this weekend!) 
o Sarasota Polo Grounds • Bingo/Trivia (x4) 
o Rodeo • Trucks & Tunes 
o MLB Spring Training Game • Member Guest Events (Golf & Racquets) 

• Music in the Park • and many more! 
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University Park Recreation District 
Management Discussion & Analysis Report 

As of February 28, 2023 

Statements of Operations (as of January 31, 2023): 

UNIVERSITY PARK COUNTRY CLUB & RD 
THREE MONTHS ENDING JANUARY 31, 2023 

(in thousands) 
SUMMARY STATEMENT OF OPERATIONS FY2023 FY2023 FY2023 
Description YTD Actual YTD Budget YTD Variance 

REVENUE: 
MEMBERSHIP DUES $ 1,573 $ 1,487 $ 86 
GOLF OPERATIONS 1,373 1,186 188 (a) 
TENNIS & FITNESS CENTRE 45 32 13 
RESTAURANT INCOME 1,012 838 173 (b) 
OTHER INCOME 14 18 (4) 

TOTAL REVENUE $ 4,017 $ 3,561 $ 455 

EXPENSES: 
GOLF OPERATIONS $ 511 $ 542 $ (31) 
TENNIS & FITNESS CENTRE 136 150 (14) 
RESTAURANT 1,259 1,096 163 (b) 
GOLF COURSE MAINTENANCE 894 986 (92) 
GENERAL & ADMIN 613 654 (40) 

TOTAL DIRECT EXPENSES 

OPERATING INCOME/(LOSS) 

$ 3,414 

$ 603 

$ 3,428 

$ 133 

$ 

$ 

(14) 

470 

CAPITAL ALLOCATION: 
INITIATION FEES & OTHER $ 425 $ 391 34 
OUTSIDE GOLF -CAPITAL ALLOCATION 98 75 23 
CAPITAL DUES 

TOTAL CAPITAL ALLOCATION 
24 

$ 546 
25 

$ 490 
(1) 

$ 56 

(a) $188k favorable to budget due to 819 more rounds than budgeted and increased public rates. 
(b) $173k favorable to budget due to overall increased capacity for a la carte dining and member 

events and slight menu pricing to combat continued inflation. 

$163k unfavorable to budget primarily due to higher COGS (variable with revenue + real cost 
increases) and labor increases (OT wages due to club activity). 

Non-F&B expenses in general are below budget primarily due to certain staffing positions not 
currently filled (e.g., Female Golf Pro, receptionist in Tennis, GCM laborers, etc.). 
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University Park Recreation District 
Management Discussion & Analysis Report 

As of February 28, 2023 

Revenue Flash Report (as of February 28, 2023): 
February 

(in thousands) Actual Budget Variance 

MEMBERSHIP DUES $ 413 $ 383 $ 30 
GOLF OPERATIONS 507 497 10 
TENNIS & FITNESS CENTRE 13 10 3 
RESTAURANT OPERATIONS 263 293 (30) 
OTHER INCOME 3 2 2 

TOTAL OPERATING REVENUE: $ 1,199 $ 1,185 $ 14 

CAPITAL ALLOCATION: 
INITIATION FEES & OTHER $ 32 $ 18 $ 15 
OUTSIDE GOLF -CAPITAL ALLOCATION 39 19 20 
CAPITAL DUES 25 25 1 

TOTAL CAPITAL ALLOCATION: $ 96 $ 61 $ 35 

TOTAL REVENUE: $ 1,296 $ 1,246 $ 49 

YTD 
Actual Budget Variance 

$ 1,985 $ 1,870 $ 115 
1,880 1,683 198 (a) 

58 42 15 
1,275 1,132 143 

18 20 (2) 
$ 5,216 $ 4,747 $ 469 

$ 457 $ 408 $ 49 
137 94 43 

49 49 0 
$ 643 $ 551 $ 92 

$ 5,859 $ 5,297 $ 561 

(a) 198k over Budget YTD due to pricing and more outside rounds than budgeted, as outlined 
below: 

Rounds of Golf (as of February 28, 2023): 

Member Rounds 
Outside Rounds 

Actual 

5,056 
3,979 
9,035 

February 
Budget 

4,890 
3,730 
8,620 

Variance 

166 
249 
415 

Actual 

22,017 
15,977 
37,994 

YTD 
Budget 

22,315 
14,445 
36,760 

Variance 

(298) 
1,532 
1,234 

Rounds of Golf (as of February 28, 2022): 

Member Rounds 4,606 4,840 (234) 21,223 21,240 (17) 
Outside Rounds 4,470 3,730 740 19,261 15,675 3,586 

9,076 8,570 506 40,484 36,915 3,569 
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Recreation District 

Presentation from Mark Criden Pertaining 
to Capital Improvement Projects 
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Mark Criden, Supervisor 

March 10, 2023 



 

 

 

 

The Mid-2022 Pause 

● RD Board decided to take a pause in 
response to community member pushback 
and calls for more details and transparency 
about project concepts and investment levels 
that had been shared. 

● September 2022: Virginia Water resident Mark 
Criden appointed by Supervisors to fill vacant 
Board seat. 

● November 2022: Election of Supervisors 
David Murphy and Russell Piersons 

● December 2022: Mark Criden agreed to try to 
move project forward, building on work 
previously spearheaded by former Board 
Member Bill DiPaolo. 

Building Consensus towards a New Plan 

Understanding the critical importance of 
designing a deferred maintenance and capital 
improvements plan which would receive 
support from a significant majority of 
residents, we have engaged in an exhaustive 
and productive listening campaign which is 
ongoing 



 

 

 

 
 
 

 
 

The Listening 
Campaign to Date 

○ Addressed neighborhood chairs in 
informal zoom meeting in February, 
2023 

○ Offered to come to each 
neighborhood to understand resident 
concerns and discuss issues around 
■ 30 year old worn out and 

difficult infrastructure (golf 
course, kitchen, offices) and 
space needs 

■ Developer v Owner model 
■ Growing membership 
■ Competition with newer 

communities and need to 
maintain property values & 
club dues 

■ Need to build consensus 
○ Worked closely with management 

and local resident architect Peter 
Pizzi to develop a program 



 

 

 
 
 

 

So far … 

● Have met with a number of active, involved community members as well as 
representatives and residents of 6 neighborhoods, representing 330 homes, 
or about 28% of University Park (Virginia Water, Notting Hill, Whitebridge, 
Henley, Devonshire) 

● Have meetings scheduled with 6 additional neighborhoods in coming weeks 
(135 additional homes) 

● Working out details of visits to 4 additional neighborhoods (196 homes) 
● Standing offer to visit all 
● Meetings have been approximately 90 minutes each, giving each attendee 

the chance to voice his or her opinion and understand Club issues 
● Each meeting provides opportunity to modify plans based on constructive 

feedback 



 

 

 
 

 
 
 

Considerations -
Next steps 

○ With input from all meetings so 
far, and ongoing, we are dedicated 
to developing the most cost 
effective means of achieving 
solutions to existing problems 

○ Today I present this 
Progress Report to 
obtain approval for 
moving forward with 
architect 

○ Finalize scope & pricing 
○ Present all community leaders and 

interested residents draft proposal 
○ Present to Board vetted proposal 
○ Survey residents on proposal 
○ Bond referendum 



Why are we doing 
all this? 



To maintain and enhance 
our residents’ and 
members’ quality of life at 
University Park 



To promote and enhance our 
residents’ and member’s’ 
enjoyment and well-being 



 To provide gathering spaces to meet, play, eat … and drink🍹🍹 



Adobe Stock I #282606603 

To provide safe and 
suitable spaces for 
our staff 



Based on what we’ve 
heard so far, how do we 

believe we can reasonably 
accomplish this? 



The proposal 

- Golf course 
- New irrigation system 
- New cart barn with pro shop 
- bridges/lake banks bulkhead, boardwalk 

repairs/reconstruction 
- Kitchen expansion & upgrades 
- Renovate offices in place 
- Move members bar to site of current pro shop 
- Dedicate renovated entire first floor of Varsity 

Club for gathering rooms 
- Build group fitness pavilion next to Fitness 

Center 
- Renovate and upgrade existing fitness Center 
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New Member Bar (28th Hole, Lake Club) with attached deck at site of Pro Shop 
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Newly refreshed Varsity Club dedicated to Gathering Spaces (with future expansion 
possibilities into current cart storage area) 
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Reconfigured Fitness Center with New Group Fitness Pavilion 





Renovated Staff Offices 



A B 

Irrigation 
Banks, bridges 

,------- ------+-

Kitchen 
Cart Barn 
Offices 
VC First Floor 

1 New Member Bar 

Group Fitness 
1 Existing Fitness 
Center -- ---
Subtotal 

C 

$5,400,00 
$500,00 

$2,500,00 
$675,00 

$1, 120,00 
$840,00 
$600,00 
$520,00 

$780,00 

$12,935,00 

-

D E F 

0 
0 
0 
0 includes pro shop 
0 2800sf*400 
0 2800sf*300 
0 1500sf*400 
0 1300sf*400 

I 

0 2600*300 
-

0 
t 

So, what’s this all going to cost? 

Note: No provisions have been added for soft costs or contingencies. Once our architect has reviewed 
our very conservative estimates, we will adjust accordingly to keep project within bounds shown 
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Presentation from Steve Ludmerer 
Pertaining to Financing Options for the 

Capital Improvement Projects and Timeline 



Capital Needs Financing 
and Timeline 

March 10, 2023 



 
 
 
 
 

Agenda 

• Changes in Projected Needs 
• Financing Alternatives 
• Comparison of Alternatives 
• Dual Path Forward 
• Key Dates 



I 
Summary—Capital Needs – No New Facilities– 2023 through 2027 

Description 2023 2024 2025 2026 2027 

Golf course irrigation, lake banks, 
bridges & equipment 

$345 $6,500 $2,530 $1,875 $2,550 

3 

$2,905 $1,990 $2,605 $6,930 

$15,465 

$1,035 

GRAND TOTAL 5 YEARS ENDING 2027 
TOTAL FOR EACH YEAR 

85 60 30 75Maintain existing Racquets, Fitness 
Center facilities & equipment 
Kitchen, Varsity Club, Pro Shop, 

0 0 0 0Wellness Center, Adm Facilities 
remodels & Expanded Parking Lot 

0 

0 

390 180 40 25Maintain existing Dining Facilities, 
kitchen 

215 190 5 15 350Maintain existing Varsity Club, Pro 
Shop, Adm Facilities, Parking Lot 

5 



 

 

 

 

 

 

Curated Changes/Reduction in Needs 

• Deferring $2.1 million to 2028 to 2032 period ($1.1 MM in golf course 
bunkers, $1 MM in Tee and Fairway maintenance). 

• Use internal resources to reduce Lake Bank and Bridge repairs from 
$875k to $500k. 

• Kitchen Needs in 2023 reduce kitchen project cost by $375k. 
• Other reductions/deferrals (e.g. VC HVAC if VC renovated) - $307k 
• Total Reduction $3.1MM 
• Will increase capital requirements 2028-2032 period 



I 

Revised Capital Needs – No New Facilities– 2023 through 2027 
(in thousands) 

84 130 40 6 5Maintain existing Dining Facilities, 
kitchen 

Description 2023 2024 2025 2026 2027 

Golf course irrigation, lake banks, 
bridges & equipment 

$343 $6,315 $876 $1,321 $2,546 

GRAND TOTAL 5 YEARS ENDING 2027 5 

$2,898 $1,418 $944$6,565 

$12,377 

$551TOTAL FOR EACH YEAR 

31 62 0 13 0Maintain existing Varsity Club, Pro 
Shop, Adm Facilities, Parking Lot 

83 58 28 76 0Maintain existing Racquets, Fitness 
Center facilities & equipment 
Kitchen, Varsity Club, Pro Shop, 

11 0 0 0 347Wellness Center, Adm Facilities 
remodels & Expanded Parking Lot 



I 

Revised Capital Needs – Add New Facilities– 2023 through 2027 
(in thousands) 

84 130 40 6 5Maintain existing Dining Facilities, 
kitchen 

Description 2023 2024 2025 2026 2027 

Golf course irrigation, lake banks, 
bridges & equipment 

$343 $6,315 $876 $1,321 $2,546 

GRAND TOTAL 5 YEARS ENDING 2027 6 

$2,898 $1,418 $4944$9,565 

$19,377 

$551TOTAL FOR EACH YEAR 

31 62 0 13 0Maintain existing Varsity Club, Pro 
Shop, Adm Facilities, Parking Lot 

83 58 28 76 0Maintain existing Racquets, Fitness 
Center facilities & equipment 
Kitchen, Varsity Club, Pro Shop, 

11 3000 4000 0 347Wellness Center, Adm Facilities 
remodels & Expanded Parking Lot 



  

  
   

  

  
 

   

I 
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Summary - Capital Sources Needed – 2023 through 2027 
Description 2023 2024 2025 2026 2027 

Club Operations 5-year forecast 
including initiation fees, capital fees & 
outside play allocation (now $1.5-
2.0MM) 

$1,033 $1,033 $1,030 $1,043 

Other capital sources, to be 
determined (increased initiation & 
capital fees, transfer fees, other) 

100 500 500 500 500 

Funds Needed $13,000 

TOTAL Sources $13,100 $1,533 $1,533 $1,530 $1,543 

GRAND TOTAL 5 YEARS ENDING 2027 $19,239 
7 



 

 

 

 

 

How do we get needed funds? 
• Reverse sizing using $12.7 MM needed in project funds 
• Issue 30yr Bond with PAR of $14.5 million at 5.5% coupon rate 

Avg.  Assessment $907.87 

Min Assessment $533.47 

Median assessment $870.92 

Max assessment $2,164.70 

• $1MM change is $62/yr or 17cents/day in average Assessment 
• Capitalized Interest of $930,000 
• First payment in November 2024 



 
 
 
 

 

We have an alternative with 20 year Bank Loan 
• Referendum, Court Validation, Timing, First payment all the same 
• $13.8 million PAR; Potentially Lower Interest Rate, ~ 5% coupon rate 
• Shorter Term means higher annual payment 
• Average assessment increases $133 per year; 37 cents per day 

Avg. Assessment $998.56 

Min Assessment $586.76 

Median assessment $957.92 

Max assessment $2,380.93 

• Capitalized Interest of $795,000; First payment November 2024. 



 

 

 

 

 

No Bond Assessment Alternative 

• Only addresses irrigation and necessary lake banks - $5000. 
• 50% spread over all homes/50% based upon 2022 market values 
• Included in Preliminary Budget – May 2023 
• Included in Final Budget (Aug/Sept) IF Bond/Loan Referendum Fails 
• Payable with Taxes in November 2023 

Avg. Assessment $4,480.29 
Min Assessment $2,632.63 

Median assessment $4,297.93 
Max assessment $10,682.62 



Dual Paths Forward 

Long Term Financing of Project Cost Assessment to Address Immediate Needs 

Bond or Bank Loan - we can choose $6 million for Irrigation/Lake Banks 

OR. Establish Assessment and Cap New/expanded facilities through follow-on 
Assessment or Bond 

Average Annual Assessment < $1000 No Referendum Required – Board Decision 

First Payment November 2023 Referendum Required – June/July 2023 

First Payment November 2024 



THE BOTTOM LINE 
30 Yr 
Bond 

With New 
Facilities 

20 Yr 
Bank Loan 
With New 
Facilities 

NO BOND 
No New 
Facilities 

Projected average 
annual cost per 
home by tax year: 

2023 
2024 
2025 
2026 
2027 

$  0 
$ 908 
$ 908 
$ 908 
$ 908 

t t  2054 

$  0 
$ 999 
$ 999 
$ 999 
$ 999 

t t  2044 

$ 4480 
$ ???? 
$ ???? 
$ ???? 
$ ???? 12 



Key Dates for Board Action 
Board Actions 

Request Assessment Methodology for Bond/Assessment amount Mar 10 

Request FA, BC, other contracts Mar 10 

Review/Discuss Draft Documents  TBD March 

Initiate Communication Plan TBD March 

Authorize Bond Referendum/Voting Timetable/Mailing April 14 

Approve FA, BC Contracts, Assessment Methodologies, April 14 

Review FY2024 Dues/Other Fees to incorporate into Budget April 14 

Review and Approve Dual Approach Budget – Bond/Loan & Assessment May 12 

Publish Referendum Details Jun 10 

Referendum Vote June - July 

Bond/Loan Validation Initiated July-August 

Bond/Loan Closes October 



Questions/Comments 



Back Up 



 

 

 

 

Other Implications/Considerations 

• $3MM has been deferred to 2028- 2032 period 
• Project Funding has no contingency/provision for soft costs 
• Financing focused on Project Cost of $12.7 million. 
• Certain facilities will possibly/probably need expansion. 



Preliminary Bond Summary Statistics 
(Estimated Market Rates) 

Project Fund $12,700,000 

Transaction Type Loan Bond 

Term (years) 20 30 

PAR $13,745,000 $14,505,000 

DSRF @ 100% of MADS - 253,719 

CAPI thru 11/1/2024 794,667 930,738 

Cost of Issuance1 250,000 619,164 

Rounding 333 1,380 

Total Uses $13,745,000 $14,505,000 

Average Coupon 5.00% 5.50% 

All-in True Interest Cost 5.22% 5.90% 

Maximum Annual Debt Service $1,116,250 $1,014,875 

Total Debt Service 21,902,917 29,881,900 

Total Net Interest 8,157,917 15,521,950 
'1 Includes Underwriter's Discount of 1% and Bond Insurance of 0.75% for Bond Deal 
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Ratification of Payment Authorizations 
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University Park Recreation District 
2/3/2023 

Payment Authorization No. 87 

O&M - General Fund Expenses 

Vendor Invoice Description Amount 
McClatchy Company, LLC 175288 Notice of Public Meeting - January 2023 $ 80.73 
Vglobal Tech 4677 ADA Website Maintenance - January $ 218.33 
Vglobal Tech 4764 ADA Website Maintenance - February $ 218.33 
PFM OE-EXP-01-2023-28 Postage $ 30.31 
Philips Feldman Group 147118 FY 2022 Audit $ 7,500.00 
Philips Feldman Group 147176 FY 2022 Audit $ 5,000.00 

O&M - General Fund Expenses Total $ 13,047.70 

Asst. Secretary/Secretary AsstJ~, 

https://13,047.70


UNIVERSITY PARK RECREATION DISTRICT 
Attn:Accounts Payable 
7671 THE PARK BOULEVARD 
UNIVERSITY PARK 
BRADENTON,FL 34201 

Dates !Order No. DesaipUon 

Page1 of1 

JANUARY INVOICE 
Invoice No.: 
Invoice Date: 
Due Date: 
Bill-To Account 

175288 

01/31/2023 

03/02/2023 

29585 

Product Size 
BIiied 
Units NetAmountI~: 1 

01/10/2023- 01/10/2023 367409 Print Legal Ad-lPL01044390 BRO-Bradenton Herald 1x68L 68 L $80.73 
IPL0104439 Legal ILegals &Public Notices CLS 

January SummaryI IAmount Due: $80.731 

Please Return This Portion With Your Payment (Thank You) 

McClatchy Company LLC 
PO Box 510150 
Livonia Ml 48151 

ADVERTISING INVOICE 

JANUARY INVOICE 
Invoice No.: 175288 

Account No.: 29585 

!Account Name: 
UNIVERSITY PARK RECREATION 
DISTRICT 

Amount Due: $80.73 

UNIVERSITY PARK RECREATION DISTRICT 
Attn:Accounts Payable 
7671 THE PARK BOULEVARD 
UNIVERSITY PARK 
BRADENTON, FL 34201 

Email questions to ssccreditandcollections@mcclatchy.com 

McClatchy Company LLC 
PO Box 510150 
Livonia Ml 48151 

0000029585 0000175288 000008073 4 

mailto:ssccreditandcollections@mcclatchy.com


VGlobalTech 
636 Fanning Drive 
Winter Springs, FL 32708 US 
contact@vglobaltech.com 
www.vglobaltech.com 

INVOICE 
BILL TO 
University Park RD 

3501 Quadrangle Boulevard, 
Suite 270, Orlando, FL 32817 

INVOICE # 4677 
DATE 01/01/2023 

DUE DATE 01/16/2023 

TERMS Net 15 

DATE ACTIVITY 

Web Maintenance:ADA Website 
Maintenance 
Ongoing website maintenance for 
ADA and WCAG Compliance 

QTY 

1 

RATE 

218.33 

AMOUNT 

218.33 

Please make check payable to VGlobalTech. BALANCE DUE $218.33 

www.vglobaltech.com
mailto:contact@vglobaltech.com


VGlobalTech 
636 Fanning Drive 
Winter Springs, FL 32708 US 
contact@vglobaltech.com 
www.vglobaltech.com 

INVOICE 
BILL TO 
University Park RD 
3501 Quadrangle Boulevard, 
Suite 270, Orlando, FL 32817 

INVOICE # 4764 

DATE 02/01/2023 
DUE DATE 02/16/2023 

TERMS Net 15 

DATE ACTIVITY QTY RATE AMOUNT 

Web Maintenance:ADA Website 
Maintenance 
Ongoing website maintenance for 
ADA and WCAG Compliance 

218.33 218.33 

Please make check payable to VGlobalTech. BALANCE DUE $218.33 

www.vglobaltech.com
mailto:contact@vglobaltech.com


Date Invoice Number 

January 11 , 2023 OE-EXP-01-2023-28 

Payment Tenns Due Date 

Upon Receipt January 11 , 2023pfm 

Bill To: 

University Park Recreation District 
c/o PFM Group Consulting District Accounting 
Department 
3501 Quadrangle Blvd., Suite 270 
Orl.ando, FL 32817 
United S tates of America 

Remittance Options: 

.\lJa...Mail:. 
PFM Group Consulting LLC 

PO Box 65126 
Baltimore, MD 21264-5126 
United States of America 

RE: December 2022 Fedex $30.31 

Expenses 

Total Amount Due 

Company Address: 

1735 Market Street 
42nd Floor 
Philadelphia, PA 19103 
+1 (215) 5676100 

$30.31 

$30.31 

1 of 1 



Date: 1/16/2023 
Invoice Number: 147118 
Client: 10619 

C/O Paul Fay, Controller 
University Park Recreation District 
7671 The Park Boulevard 
University Park, FL 34201 

• Please make yowr check payable to Phillips Feldman Group and enclose the top 
portion of this i.rr1cic-e with your payment. 

• You may make your payment online at WWW .SWFLCPAS.COM by credit card, 
debit card or e-check or by calling our office. 

For professional services rendered as follows : 

Progress billing for fees relative to the Audit for the period $7,500.00 
ending September 30, 2022 

Invoice Total: $7 500 00 

INVOICE 

DUE AND PAYABLE UPON RECEIPT 

A monthly finance charge of 1 1 /2% will be applied on all unpaid items after 30 days. 
This monthly finance charge is calculated at an Annual Percentage Rate of 18%. 

\.U1.,. 
Certified Public Accountants 

801 Laurel Oak Drive, Suite 303, Naples, FL 34108 

GROUP P 239 566 1600 I F 239 566 1901 I swflcpas.com 

Phillips Feldman 

https://swflcpas.com
https://7,500.00


Date: 1/30/2023 
Invoice Number: 147176 
Client: 10619 

C/O Paul Fay, Controller 
University Park Recreation District 
7671 The Park Boulevard 
University Park, FL 34201 

• Please make your check payable to Phillips Feldman Group and enclose the top 
portion of this invoice with your payment. 

• You may make your payment online at WWW.SWFLCPAS.COM by credit card, 
debit card or e-check or by calling our office. 

For professional services rendered as follows : 

Progress billing for fees relative to the Audit for the period $5,000.00 
ending September 30, 2022 

Invoice Total: $5 000 00 

INVOICE 

DUE AND PAYABLE UPON RECEIPT 

A monthly finance charge of 1 1 /2% will be applied on all unpaid items after 30 days. 

This monthly finance charge is calculated at an Annual Percentage Rate of 18%. 

l4, 
Certified Public Accountants 

801 Laurel Oak Drive, Suite 303, Naples, FL 34108 

GROUP P 239 566 1600 I F 239 566 1901 I swflcpas.com 

Phillips Feldman 

https://swflcpas.com
https://5,000.00


University Park Recreation District 
2/10/2023 

Payment Authorization No. 88 

O&M - General Fund Expenses 

Vendor Invoice Description Amount 
PFM DM-02-2023-50 District Management Fee: February 2023 $ 5,833.33 
Blalock Walters 40896-000-52 General Representation - January 2023 $ 4,038.50 
Blalock Walters 40896-028-7 Amendment to Ori Dev. Order & GDP $ 1,462.50 
Phillips Feldman Group 147239 Accounting Services $ 4,880.00 

O&M - General Fund Expenses Total $ 16,214.33 

Asst. Secretary/Secretary Asst. Treasu~ 

https://16,214.33


Invoice Number Date 

February 1, 2023 DM-02-2023-50 

Payment Terms Due Date 

February 1, 2023 Upon Receipt pfm 

BIii To: 

University Park Recreation District 
c/o PFM Group Consulting District Accounting 
Department 
~501 Quadrangle Blvd., Suite 270 
Orlando, FL 32817 
United Stales of America 

Remittance Options: 

.llia..Mall:.. 
PFM Group Consulting LLC 

PO Box 65126 
Baltimore, MD 21264-5126 
United States of America 

RE: District Management Fee: February 2023 

Professional Fees 

Total Amount Due 

Company Address: 

1735 Market Street 
42nd Floor 
Philadelphia, PA 19103 
+1 (215) 5676100 

$5 833.33 

ss.833.33 

1 of 

https://5,833.33
https://5,833.33


1 

BLALOCK 
WALTERS 
ATTORNEYS AT LAW 

WE MAKE A DIFFERENCE 

P.O. Box 469 Bradenton, Florida 34206-0469 
ph: 941 .748.0100 fx: 941 .745.2093 

UNIVERSITY PARK RECREATION DISTRICT 
PFM FINANCIAL ADVISORS, LLC 
3504 LAKE LYNDA DRIVE, SUITE 107 
ORLANDO, FL 32817 

ATTN: ACCOUNTSPAYABLE@UNIVERSITYPARK-FL.COM 

GENERAL REPRESENTATION 

REMITTANCE COPY 

40896-000 
MPB 

Page 
January 31, 2023 

Account # 40896-000 
Invoice # 40896-000-52 

BALANCE 

$4,038.50 

If you prefer to receive paperless invoices by email, please complete the 
information below or email billin blalockwalters.com. 

Yes, I would prefer paperless billing by email. 

Email Address for paperless billing purposes: 

Please Return the Remittance Copy with Your Payment 
Make Check Payable to Blalock Walters, P.A. 

Federal Tax ID# 59-1950976 

https://blalockwalters.com
https://4,038.50
mailto:ACCOUNTSPAYABLE@UNIVERSITYPARK-FL.COM


BLALOCK 
WALTERS 
ATTORNEYS AT LAW 

WE MAKE A DIFFERENCE 

P.O. Box 469• Bradenton, Florida 34206-0469 
ph: 941.748.0100 fx: 941.745.2093 

UNIVERSITY PARK RECREATION DISTRICT 
PFM FINANCIAL ADVISORS, LLC 
3504 LAKE LYNDA DRIVE, SUITE 107 
ORLANDO, FL 32817 

Page: 1 
January 31 , 2023 

Account # 40896-000 
Invoice# 40896-000-52 

ATTN: ACCOUNTSPAYABLE@UNIVERSITYPARK-FL.COM 

GENERAL REPRESENTATION 

MPB 

For Professional Services Rendered Thru 01/31/2023 

01/03/2023 MPB Telephone call to Vivian Carvalho; review Workshop agenda; 
preparation for and attendance at Workshop; conference with various 
individual Supervisors. 

HOURS 

3.10 775.00 

01/04/2023 MJP 
MJP 

Review various communications regarding agenda matters. 
Review of communication to Board Supervisors enclosing key 
documents for the District. 

0.60 

0.20 

132.00 

44.00 

01/05/2023 MPB Telephone conference with Rusty Piersons. 0.10 25.00 

01/06/2023 MPB Attend agenda conference call for January 17, 2023 meeting; review 
and respond to Memorandum from Mark Criden. 1.40 350.00 

01/09/2023 MJP 
MPB 

Review of issue relating to CMAR contract. 
Telephone conference with Rusty Piersons. 

0.20 
0.20 

44.00 
50.00 

01/10/2023 MJP Review Scholz, Oswald & Shaffer agreement; prepare addendum. 1.40 308.00 

01/11/2023 MJP 
MPB 

Revise Addendum to Scholz, Oswald & Shaffer agreement. 
Review and revise draft Scholz Agreement. 

0.20 
0.20 

44.00 
50.00 

01/17/2023 MPB 

JO 

Telephone conference with Steve Ludmerer; preparation of revised 
narrative on Charter Review; review information for County; 
conference with Paul Fay; conference with John Fetsick. 
Submit revised language and narrative to Manatee County. 

3.80 
0.70 

950.00 
87.50 

01/23/2023 MPB Work on CCR revisions. 0.20 50.00 

01/26/2023 MPB Review CCRS; review and respond to Memorandum from Mark 
Criden. 0.30 75.00 



2 UNIVERSITY PARK RECREATION DISTRICT 

GENERAL REPRESENTATION 

MPB 

01/27/2023 MPB Preparation of Memorandum regarding inquiry from James Moran; 
review and respond to Memorandum from Vivian Carvalho; review 
CCR revisions. 

01/30/2023 MJP Prepare for workshop. 

01/31/2023 MJP 
MPB 

Review of issue relating to Moran letter and response thereto. 
Attend the Zoom call for Board Workshop; review correspondence 
from James Moran; telephone conference with Mark Criden. 

TOTAL FOR THE ABOVE SERVICES 

TOTAL CURRENT WORK 

PREVIOUS BALANCE 

PAYMENTS RECEIVED 

01/18/2023 Payment received on account. Thank you! 

AMOUNT DUE (includes Previous Balance if shown above) 

Page: 
January 31, 2023 

Account# 40896-000 
Invoice # 40896-000-52 

HOURS 

0.80 

0.50 

0.20 

2.80 

16.90 

200.00 

110.00 

44.00 

700.00 

4,038.50 

4,038.50 

$4,688.00 

-4,688.00 

$4,038.50 

If you prefer to receive paperless invoices by email, please complete the 
information below or email billin blalockwalters.com. 

Yes, I would prefer paperless billing by email. 

Email Address for paperless billing purposes: 

Please Return the Remittance Copy with Your Payment 
Make Check Payable to Blalock Walters, P.A. 

Federal Tax ID# 59-1950976 

https://blalockwalters.com


1 

.. 
BLALOCK 
WALTERS 
ATTORNEYS AT LAW 

WE MAKE A DIFFERENCE 

P.O. Box 469 Bradenton, Florida 34206-0469 
ph: 941.748.0100 fx: 941 .745.2093 

UNIVERSITY PARK RECREATION DISTRICT 
PFM FINANCIAL ADVISORS, LLC 
3504 LAKE LYNDA DRIVE, SUITE 107 
ORLANDO, FL 32817 

ATTN: ACCOUNTSPAYABLE@UNIVERSITYPARK-FL.COM 

AMENDMENT TO ORI DEV. ORDER & GDP 

REMITTANCE COPY 

40896-028 
MPB 

Page 
January 31 , 2023 

Account # 40896-028 
Invoice# 40896-028-7 

BALANCE 

$1,462.50 

If you prefer to receive paperless invoices by email, please complete the 
information below or email billin blalockwalters.com. 

Yes, I would prefer paperless billing by email. 

Email Address for paperless billing purposes: 

Please Return the Remittance Copy with Your Payment 
Make Check Payable to Blalock Walters, P.A. 

Federal Tax ID# 59-1950976 

mailto:billing@blalockwalters.com
https://1,462.50
mailto:ACCOUNTSPAYABLE@UNIVERSITYPARK-FL.COM


BLALOCK 
WALTERS 
ATTORNEYS AT LAW 

WE MAKE A DIFFERENCE 

P.O. Box 469• Bradenton, Florida 34206-0469 
ph: 941 .748.0100 fx: 941.745.2093 

UNIVERSITY PARK RECREATION DISTRICT 
PFM FINANCIAL ADVISORS, LLC 
3504 LAKE LYNDA DRIVE, SUITE 107 
ORLANDO, FL 32817 

ATTN: ACCOUNTSPAYABLE@UNIVERSITYPARK-FL.COM 

AMENDMENT TO ORI DEV. ORDER & GDP 

For Professional Services Rendered Thru 01/31/2023 

TEF Review of issues related to ORI Amendment submittal applications 

TEF Work on and finalize criteria responses for submittal 

TEF 
MPB 

Work on narrative and criteria responses 
Telephone conference with Vivian Carvalho; work on submittal 
documents to Manatee County related to Development Order. 

JO Work with submittal documents. Work on Applications. 

TOTAL FOR THE ABOVE SERVICES 

TOTAL CURRENT WORK 

PREVIOUS BALANCE 

PAYMENTS RECEIVED 

Payment received on account. Thank you! 

AMOUNT DUE (includes Previous Balance if shown above) 

MPB 

01/17/2023 

01/18/2023 

01/24/2023 

01/26/2023 

01/18/2023 

Page: 1 
January 31, 2023 

Account # 40896-028 
Invoice # 40896-028-7 

HOURS 
0.30 60.00 

4.20 840.00 

1.50 300.00 

0.70 192.50 

0.70 70.00 

7.40 1,462.50 

1,462.50 

$2,620.00 

-2,620.00 

$1,462.50 

https://1,462.50
https://2,620.00
https://2,620.00
https://1,462.50
https://1,462.50
mailto:ACCOUNTSPAYABLE@UNIVERSITYPARK-FL.COM


• 
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AMENDMENT TO ORI DEV. ORDER & GDP 
January 31, 2023 

Account# 40896-028 
MPB Invoice# 40896-028-7 

If you prefer to receive paperless invoices by email, please complete the 
information below or email billin blalockwalters.com. 

Yes, I would prefer paperless billing by email. 

Email Address for paperless billing purposes: 

Please Return the Remittance Copy with Your Payment 
Make Check Payable to Blalock Walters, P.A. 

Federal Tax ID# 59-1950976 

https://blalockwalters.com


Date: 2/7/2023 
Invoice Number: 147239 
Client: 10619 

C/0 Paul Fay, Controller 
University Park Recreation District 
7671 The Park Boulevard 
University Park, FL 34201 

• Please make your check payable to Phillips Feldman Group and enclose the top 
portion of this invoice with your payment. 

• You may make your payment online at WWW.SWFLCPAS.COM by credit card, 
debit card or e-check or by calling our office. 

For professional services rendered as follows : 

Time incurred relative to KPI project $3,625.00 

Time incurred regarding various meetings and discussions $825.00 
regarding KPI project 

Time incurred relative to questions relating to hurricane $215.00 
Ian accruals 

Time incurred relative to lease questions relating to accounting $215.00 
matters 

Invoice Total: $4 880 00 

INVOICE 

DUE AND PAYABLE UPON RECEIPT 

A monthly finance charge of 1 1 /2% will be applied on all unpaid items after 30 days. 
This monthly finance charge is calculated at an Annual Percentage Rate of 18%. 

.....·,\ ~ '·✓ Certified Public Accountants 

801 Laurel Oak Drive, Suite 303, Naples, FL 34108 

GROUP P 239 566 1600 I F 239 566 1901 I swflcpas.com 

Phillips Feldman 

https://swflcpas.com
https://3,625.00


University Park
Recreation District 

Supervisor Requests & Comments 


	Agenda
	Consideration of the Minutes of theJanuary 31, 2023, Board of SupervisorsWorkshop Meeting
	Consideration of the Minutes of theFebruary 10, 2023, Board of SupervisorsMeeting
	Consideration of the Minutes of theFebruary 14, 2023, Continued Board ofSupervisors Workshop Meeting
	District Counsel
	District Manager
	Club Management
	Capital Improvement Projects
	Financing Options
	Payment Authorizations
	PA #87
	PA #88
	Supervisor Requests & Comments



