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MINUTES OF MEETING

UNIVERSITY PARK RECREATION DISTRICT BOARD OF SUPERVISORS WORKSHOP MEETING
Tuesday, March 29, 2022, at 10:00 a.m. University Park Varsity Club
8301 The Park Blvd, University Park, FL 32401

Board Members present at roll call:
James Case Steve Ludmerer Sally Dickson Bill DiPaolo Karen Pagano
 Chairperson Treasurer
Assistant Secretary Vice Chairperson
2nd Vice Chairperson

Also, Present:

Vivian Carvalho (via phone) Venessa Ripoll Mark Barnebey (via phone)
 District Manager - PFM Group Consulting LLC

District Manager - PFM Group Consulting LLC District Counsel- Blalock Walters Law Firm
Curtis Nickerson	 Director of Properties & Facilities- Country Club John Fetsick	Director of Finance- Country Club
Various Members of the General Public	(present and via phone)


FIRST ORDER OF BUSINESS		Organizational Matters Call to Order and Roll Call
The workshop meeting was called to order at 10:06 a.m. by Mr. Case. Those in attendance are outlined above.

Mr. Case gave opening remarks and explained the meeting agenda. The audience was reminded of the mission, vision, and core values of the District.

Public Comments

There were no public comments.


SECOND ORDER OF BUSINESS	Discussion


Presentation of the Strategic Planning of Phase II of the Master Plan Concept



Ms. Dickson explained the Board has been working on long term planning for a number of months and provided long term planning objectives. It was explained Phase 1 is almost to completion, so the Board is looking ahead to the next phase of projects.

Ms. Dickson presented two options for consideration. The first option presented was to complete only Phase 1 of the Master Plan as funding from the 2019 bonds and operating surplus is fully used/committed. The second option presented was to implement the Phase 2 Master Plan.

Ms. Dickson explained the methodology for Capital Project Planning, beyond Phase 1, and outlined the many ways in which feedback was gathered. This feedback consisted of input from many members, residents, professionals, and staff who participated in member surveys, focus groups, comments during meetings and workshops, and small group meetings.

Ms. Dickson presented the Project List for Phase 2 and beyond. The three highlighted projects included a Wellness/Social Center, conversion of current Fitness Center, and conversion of current Pro Shop.

Ms. Dickson explained the idea of adding a new building, a Wellness/Social Center, that would serve as a fitness and social hub for members. It was stated the District would work with a well-known company that specializes in the build out of wellness/social centers. There were several areas of concerns that were noted in the current Fitness Center.

There was a resident comment noting the amazing staff and the incredible job they have done for the Club. It was stated ideal work conditions is what keeps staff on board.

Ms. Dickson presented renderings of what the new Wellness/Social Center could look like. It was stated the new building would not be seen from the road but rather seen as you come into the entrance of the Country Club. There would be a lush view for users of the new Wellness/Social Center. Specific areas of the center were highlighted, which included the lobby area, workout area, and locker rooms.

Mr. Case stated the renderings are just an idea of what the Country Club is hoping to achieve and there have been no commitments or final decisions made yet.
Ms. Dickson stated the intention of the District is to relocate the Pro Shop to the existing Varsity Club this summer. That would leave a multi-purpose space building available. This open space can potentially be used as a multi-use space during the day and initially be used as a space for cards and games. There can also be food and beverage service in this space. Mr. Fetsick stated the District is looking to provide a space and place for the million-dollar view that is currently offered in the Varsity Club. It was requested the audience keep the lake view in mind and consider the social fabric the space can bring to the Club.

Ms. Dickson outlined the infrastructure needs of the Club. Among those infrastructure needs was an upgrade to the Golf Course irrigation system, a major kitchen renovation, parking lot resurfacing, and other repairs and renovations to add to the overall value to the Club.

Mr. Ludmerer provided an overview of the financial objectives associated with completing the long-term capital projects.

Mr. Ludmerer addressed the question of who should pay for the proposed renovations, replacements, and improvements. The audience was presented with a breakdown of proposed costs for Club operating capital projects and needs along with infrastructure project priorities and necessities. A 5-year timeline and cost breakdown for each proposed project was presented.

Mr. Ludmerer presented the overall capital project financial needs and the options for the Club to gain that capital. The capital funding alternatives included a tax-free bond, annual capital assessment to non-resident members, real estate transfer fee, surcharge for non member food and beverage and an initiation fee increase.

Mr.DiPaolo asked about the funding requirements that are not optional, rather money the Club must spend over the next 10 years. Mr. Ludmerer replied the infrastructure needs alone are over $5.5M and the Wellness/Social center upgrades are a must. It was stated of the $15M the Club is expected to spend on improvements over the next 5 years, $12M is essential in maintaining the integrity of the Club.

There was also a bottom-line impact to members and residents that was presented along with an example of the impact on a home provided.

Mr. Case expressed thanks to the Board for their work. It was announced the next Board of Supervisors meeting is Friday, April 8, 2022. There will be a series of Town Hall Meetings where residents and members can provide input on the long-term projects. The audience was reminded the District is still in the early phases of consideration and every element of long-term project planning will be acted on individually. Mr. Case opened the meeting to audience questions and comments.
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Mr. Fetsick stated the staff is an important stakeholder when considering capital project plans and invited staff to introduce themselves. Several members of the staff introduced themselves to the audience.

Mr. Fetsick made an introductory statement about investing back into the Club to enhance member experience, rather than make a profit, and called for audience questions.

A resident asked to see information on the ventilation plans as the Club moves forward with the infrastructure plans. The resident asked if the new Varsity Club is separate from the proposed new Wellness/Social center. Ms. Dickson replied yes, they are separate areas. Mr. Fetsick stated the Club has invested in advanced air filtration upgrades in Phase 1 and ensured the Club will make ventilation and air filtration a priority as the Club moves forward with future projects.

A resident made a comment about the importance of a social hub for the Club and requested the Board consider more private spaces for dining and socializing, rather than the open concept of the Varsity Club.

A resident asked the Board if they considered providing short term, off-site accommodations for staff. Mr. Fetsick stated staff workspace is dire, but the Board is considering more long-term staff workplaces.

A resident asked about consideration for the alarming rate of inflation. The resident also asked the Board if anything can be done about the insignificant hours the Fitness Center is open. Mr. Fetsick confirmed the operating times of the Fitness Center.

A resident asked about the exact location and size capacity of the proposed new Wellness/Social Center. Mr. DiPaolo confirmed the location of the proposed new Wellness/Social Center and explained the floor plans illustrate a total of 25k square feet. A brief discussion on various events, capacity limits, staffing, and services in the proposed space ensued. Ms. Dickson stated the District is continually analyzing the demographic appeal of the District.

A resident outlined the various areas where card games can be hosted and expressed concerns about the District using card game space to sell the idea of new buildings.
There were also concerns expressed about the potential impact of assessments to homeowners. The resident stated the new Wellness/Social Center is not a must do.

A resident asked the Board to consider a new way for residents to take advantage of social memberships. Mr. Fetsick stated the District is discussing opening the new Wellness/Social Center to all social members.
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A resident outlined the many fees associated with the different Club memberships and asked the Board to consider a new membership plan structure.

A resident stated the size of the proposed new Wellness/Social Center seems excessive. There were questions about the operating expenses of the proposed new building. The resident asked the Board to not only to consider the upfront costs associated with proposed projects, but also to consider the long-term costs. The resident asked about the Pro Shop being moved to the Varsity Club. Mr. Fetsick provided an explanation for the relocations of the Pro Shop and the Varsity Club. The resident asked the Board to consider the use of the property and the many areas where residents have access to socializing.

A resident expressed concerns about the project being voted against because of the high dollar cost of the projects. It was recommended the Board ensure the membership is fully aware of the proposed projects and costs before a vote is taken. Mr. Fetsick stated the District plans to host two Town Hall meetings in April and will have other opportunities for the Board to engage with the community.

A resident stated the Pro Shop relocation is important for golf operations. The resident asked what areas in irrigation can see the most savings and repairs. Mr. Nickerson explained how the water is allocated in the community and outlined where the savings can occur. The resident stated the irrigation improvements would be an advantage to golf operations.

A resident stated the oaks trees are essential to the beauty of the Club and asked the Board to find the right professionals to maintenance and take care of those trees.



THIRD ORDER OF BUSINESS	Adjournment

Mr. Case thanked the audience and encouraged the audience to attend future meetings.
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Mr. Case adjourned the March 29, 2022 Board of Supervisors' Workshop Meeting for University Park Recreation District at 11:58AM.
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