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MINUTES OF MEETING

UNIVERSITY PARK RECREATION DISTRICT BOARD OF SUPERVISORS MEETING
Friday, April 8, 2022
1:00 p.m.
Lakeside Room
7671 The Park Blvd, University Park, FL 34201

Board Members present at roll call in person or via phone: James Case	Chairperson
Bill DiPaolo	Vice Chairperson
Karen Pagano	2nd Vice Chairperson
Steve Ludmerer Sally Dickson
 Treasurer Assistant Secretary

Also, Present in person or via phone:
Vivian Carvalho	 District Manager - PFM Group Consulting LLC Venessa Ripoll	District Manager-PFM Group Consulting LLC (via phone)
Mark Barnebey
Curtis Nickerson John Fetsick
 District Counsel- Blalock Walters Law Firm
Director of Properties & Facilities- Country Club General Manager - Country Club
Various Members of the General Public


FIRST ORDER OF BUSINESS		Organizational Matters Call to Order and Roll Call
The meeting was called to order at 1:00 p.m. by Mr. Case. Ms. Ripoll confirmed quorum to proceed with the meeting. Those in attendance are outlined above.

Opening Comments

The Board of Supervisors introduced themselves to the audience. Mr. Case requested the audience be patient as the Board handles administrative matters. It was announced the public comment period will be open at the end of the meeting.

Public Comments

There were no public comments.
SECOND ORDER OF BUSINESS	Administrative Matters

Consideration of the Minutes of the March 29, 2022 Board of Supervisors Workshop Meeting.

Consideration of the Minutes of the February 11, 2022 Board of Supervisors Meeting.


Mr. DiPaolo requested the Board approve all Minutes with one motion. The Board reviewed the Minutes of the March 29, 2022 Board of Supervisors Workshop Meeting and the February 11, 2022 Board of Supervisors Meeting. Mr. Case requested a motion to approve.
ON MOTION by Mr. DiPaolo, seconded by Mr. Ludmerer, with all in favor, the Board approved the Minutes of the March 29, 2022 Board of Supervisors Workshop Meeting and the February 11, 2022 Board of Supervisors Meeting.



THIRD ORDER OF BUSINESS	Staff Report Matters

District Counsel - Update of the Charter and Statutory Amendment Changes
Mr. Barnebey stated the Charter Amendments are moving forward to the County Commissioners office. There is not a solidified date of approval for the amendments but Mr.Barnebey will keep the Board updated on the approval.

District Manager - Ms. Carvalho


Club Management (Management Discussion & Analysis Report) -

Mr. Fetsick announced the retirement of Sue Ertl and stated Ms. Ertl will remain a part time ambassador for the District.

Food and Beverage - Mr. Fetsick acknowledged that service and food quality has struggled for several months. It was stated the Executive Chef has been out for several weeks but is expected to return to work soon. In the absence of the Executive Chef, the kitchen staff has tried to maintain the great service and food quality the District is accustomed to. The management team is working urgently to bring on additional staff.

Golf - Mr. Fetsick stated golf operations continue to be unbelievable, despite golf rates
exceeding previous maximums. It was stated golf operations continue to add to the positive financial position of the District.

Membership- Mr. Fetsick announced the District is now selling summer memberships with 194 golf and 22 racquets memberships already sold. The District is thinking of capping the summer memberships at 250. From an annual membership perspective, these membership fees are club highs across the board. There is a total of 1,237 memberships with nearly 2,200 people served.


FOURTH ORDER OF BUSINESS	Business Matters

Review and Acceptance of FY 2021 Audit Report

Mr. Fetsick noted the District needs to do an independent audit on the financials every year. District has reviewed the audit and provided the statements to the Board. It was stated there was a clean report from the auditor, with no material adjustments. There was a request for the Board to accept the financial statements as presented.
ON MOTION by Mr. DiPaolo, seconded by Mr. Ludmerer, with all in favor, the Board accepted the FY 2021 Audit Report.



Update on the Strategic Planning of Phase II of the Master Plan Concept

Mr. Case provided an overview of the methodology and timeline of the master plan.

Ms. Dickson provided an overview of how the master plan concept was developed. The Board was presented with statistics from the membership satisfaction survey.

Mr. DiPaolo provided perspective and context on how the Board came to the conclusions noted in the master plan concept. It was noted residents buy the lifestyle of living in a country club. Many clubs are increasing capital spending because country clubs are more of a lifestyle venue for users. It was stated successful country clubs are sustainable and successful because of significant capital investments.

Mr. DiPaolo stated , in conceptualizing the master plan, the Board analyzed the demographics of the District, the trends and lifestyles of other country clubs, and feedback back received from current residents. Several requests from the residents were noted. Those requests included remodeling the dining facilities, resurfacing the parking area, having an outdoor bar, expand the fitness center as well as activities, increased social opportunities, modernize the Varsity Club, and evolve to include to younger members.

Mr. DiPaolo stated the District needs at least $1M per year to maintain country club
operations. It was noted the District needs about $1SM keep University Park as a desirable place to live and construct amenities that give the University Park Country Club a competitive edge over other clubs. Mr. DiPaolo asked the audience if they wanted the club to remain status quo or look to the future to ensure viability for the next 10 years. It was stated the District is not going to construct a $6M fitness center but is more interested in the idea of a multi-use hub for the club. This hub would establish the University Park Community Center, that included a much-needed clubhouse.

Mr. Ludmerer provided an overview of the needs of the club and where the club currently stands with the status of those needs. There has been an internal study, as well as an outside study performed by a contracted vendor, to confirm the club's financial position. A plan to realize the vision of the Club was presented.

Mr. Ludmerer noted that recently completed projects and announced the District is now at the next steps of securing the future of the club. It was stated there is a need for about $3,000 square feet of exercise space that includes fitness studios, offices for staff, updated kitchen space, and multipurpose rooms, and a clubhouse.

Mr. Ludmerer outlined the proposed costs for the Club Center at $4.SM depending on square footage, the kitchen upgrades at $1.SM, the Pro-Shop repurpose at $300-600k, and other initiatives to the achieve the vision at $2.SM. Low interest bond financing was recommended as the lowest cost financing option to address the needs of the Club.

Mr. Case announced that each project will be approved individually, with input from residents of the District. It was stated there were concerns from residents received by Mr. Case that should be addressed. The first concern was surrounding the Varsity Club to Pro Shop relocation and the timeframe for completion of that project.

Mr. Fetsick stated the Pro Shop should be selling an experience and it is projected to have the same social interaction as residents have in the Varsity Club. The timing of the relocation is still to be determined. Mr. Case stated the furniture from the Varsity Club is in storage.

Mr. Fetsick took a moment to acknowledge the retirement of Sue Ertl. The room applauded.

Ms. Dickson asked if there is anything the Club can do in the near future to have a gathering space for residents to have a happy hour and gathering space during the relocation. Mr.
Fetsick responded yes and outlined the spaces and ways residents can have dining and social interaction experiences. It was stated the kitchen is understaffed so the kitchen must stop serving food in the Varsity Club at 6pm. The Varsity Club can stay open after food service ends so residents can still enjoy social interactions in that space.

Mr. Case opened the meeting for public comments.

A resident made suggestions about the experience in the Varsity Club and stated the Club should take the necessary funding options to ensure the projects are fully funded.

A resident asked about where the large new building would be built. Mr. Case explained the wooded area from the 18th green, near the Pro Shop would be where the proposed new
building would be built. Mr. DiPaolo stated the new building would not be visible from Park Boulevard.

A resident asked about increasing memberships and how many memberships the club plans to accept. Mr. Fetsick stated more memberships mean less reliance on outside golf for revenue. It was stated the Club is tracking over $2M in outside golf revenue that is equivalent of 200 full members. The resident asked about where the club stands in terms of the color criteria for successful Country Clubs as mentioned earlier in the meeting. Mr. Ludmerer outlined that green Clubs have the reserves to address member and lifestyle needs, yellow indicates Clubs that are positive but do not have sufficient reserves, and red Clubs are reducing dues to increase memberships as they try to stay afloat. Mr. Ludmerer stated the University Park Country Club is in the yellow area because the Club does not have sufficient reserves. Mr. Fetsick stated the capital reserves are in the low red as the club has no reserves. The resident stated if the club is going to proceed with bonds, they should think about reserve funding from the bonds. The resident urged the Board to consider doing a new survey. Mr. Case responded the Club is unable to use bond funds to build up reserves for the Club but provided other ways the Club can build reserves.

A resident stated they enjoy living in the Club, but they are shocked the Club is in such bad state. The resident suggested the Board do better promotions of the Club and urged the Board to consider the happiness and quality of life for all families. It was stated the resident does not think the proposed renovations are necessary.

A resident stated the priority should be the kitchen renovation. It was suggested the Board reconsider the repurposing of the Pro Shop due to the space constraints and the outside areas where bugs and sun are present.

A resident thanked the Board and General Manager for all the efforts in planning for the future of the Club. The resident stated they are in support offinancing club needs with fees from members and residents. It was stated the health club is important and urged the Board to consider the future of the Club in terms of health.

A resident stated there is not a property value problem in the Club expressed concerns with making assumptions on what residents want. It was suggested the Board conduct focus groups with residents who have recently moved into the community and dedicate the appropriate time in making decisions.

Ms. Pagano stated the $6M proposed new building will be more than a health club and outlined the many uses for the proposed space.

A resident expressed concerns about the balance of what the Club currently needs vs the future needs of the club. It was noted that with the proposed plans, the assessments would be raised by adding non-revenue generated things. The Board was urged not to over invest in the future at the expense of the present.

A resident stated when they first moved into the community, it was difficult to make social connections. The resident stated they made real connections at the fitness center.
A resident asked about the plans to support revenue generating activities, such as weddings. There were concerns expressed about physical therapy being offered in the proposed new health center. Mr. DiPaolo stated there are several physical therapy firms that specialize in offering services in country clubs and reminded the audience that none of the plans are fixed.

Mr. Case explained the Club has an inadequate fitness facility and outlined the reasons why a new health facility is necessary. The need for administrative offices, meeting space, and fitness space was outlined.

Ms. Pagano stated the Club has grown in members and residents and the current spaces are too small, dingy, and a detriment to staff. It was stated the staff makes this Club successful and in retaining staff, the Club should focus on clean, spacious work areas. Mr. Fetsick illustrated how the office spaces look and stated he refuses to bring interviewees to his office.

A resident urged the Board to not rush into decisions and applauded the due diligence of the Board. It suggested the Board take more consideration with ventilation and acoustics. Mr. DiPaolo reiterated that the meeting is being held about a year before the Board should have held it, but economic circumstances have moved up the timetable.


Monthly Board of Supervisors Comments

Mr. Case outlined the need for immediate actions to resolve several issues with the Club and stated the sooner the proposed renovations and additions are done, the sooner the residents can enjoy them. Mr. Case stated there is no time frame for a decision on the bonds. The next meeting dates were announced.

There were no other Supervisors comments.

Review and Acceptance of FY 2021 Audit Report

The Board reviewed the Audit Report in the beginning of the meeting, and it was accepted for the record keeping and to be filed with the Auditor General.
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FIFTH ORDER OF BUSINESS	District Financial Matters


Ratification of Payment Authorizations #68 & 69

ON MOTION by Mr. Ludmerer, seconded by Ms. Pagano, with all in favor, the Board Ratified Payment Authorizations #68 & 69.




SIXTH ORDER OF BUSINESS	Adjournment

Mr. Case requested a motion to adjourn the Board of Supervisors' Meeting.
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ON MOTION by Mr. DiPaolo, seconded by Ms. Pagano, with all in favor, the Friday, April 8, 2022, Board of Supervisors' Meeting of University Park Recreation District was adjourned at 3:14 p.m.
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