
University Park 
Recreation District 

Approval of the 
Board of Supervisors' Meeting Minutes 

October 11, 2019 

1 



MINUTES OF MEETING 

UNIVERSITY PARK RECREATION DISTRICT 
BOARD OF SUPERVISORS MEETING 
Friday, October 11, 2019 at 1:25 p.m. 
University Park Country Club, Lakeside Room, 
7671 The Park Blvd., 
University Park, Florida 34201 

Board Members present at roll call : 

Bob Wood Board Member 
Nancy Kopnisky Board Member 
Steve Ludmerer Board Member 
Beth Bertsch Board Member 

Also, Present: 

Carol Harris PFM 
Mark Barnebey Blalock Walters Law Firm 
Laurie Evans County Club 
Alan Mishlove PFM (via phone) 
Various Members of the General Public - See Attached 

FIRST ORDER OF BUSINESS Call to Order and Roll Call 

The meeting was called to order at 1 :25 p.m. Those in attendance are outlined above. 

Those present stood for the Pledge of Allegiance. 

SECOND ORDER OF BUSINESS Opening Comments 

There were no opening comments at this time. 

THIRD ORDER OF BUSINESS Public Comments 

There were no public comments at this time. 

FOURTH ORDER OF BUSINESS Consideration of Minutes 

a) Consideration of Minutes of the 
Board of Supervisors' Meeting, 
September 13, 2019 

b) Consideration of Minutes of the 
Board of Supervisors' 
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Continued Meeting, September 
24,2019 

Ms. Kopnisky provided edits to the Minutes of the Board of Supervisors' Special Meeting 
dated September 13, 2019. Mr. Ludmerer provided edits regarding insurance. Ms. Harris 
requested a motion to approve the minutes as amended. 

ON MOTION by Ms. Bertsch, seconded by Mr. Ludmerer, with all in favor, the Board 
approved Minutes of the Board of Supervisors' Meeting, September 13, 2019 and the 
Board of Supervisors' Continued Meeting, September 24, 2019, as amended. 

FIFTH ORDER OF BUSINESS Consideration of Resolution 2020-
01, Expenditures 

Mr. Barnebey explained that this resolution will allow District Manager to have the authority 
to make unbudgeted expenditures of up to $2,000.00 per month subject to approval by 
the Chair or Treasure of the District. It would be brought back to the Board for ratification 
once the expenditure is made. This resolution terminates that the end of the year. 

Mr. Ludmerer believes it is appropriate. He requested that the Board reconsider it at the 
first of the Year and extend it beyond to maintain efficient operation. 

ON MOTION by Mr. Ludmerer, seconded by Ms. Kopnisky, with all in favor, the Board 
approved Resolution 2020-01, Expenditures 

SIXTH ORDER OF BUSINESS Consideration of the VGlobalTech 
Agreement to provide Website 
Auditing, Remediation, and 
Maintenance Services 

Ms. Bertsch stated that maintenance is covered with negotiated fees. She asked to know 
what the rate is and asked Ms. Harris if she received an answer. Ms. Harris stated that 
anything that is more than a minor change to a page is $55.00 per hour. Minor changes 
are included in regular maintenance. 

Ms. Bertsch asked about turnaround time. Ms. Harris stated that they do not provide 24/7 
service but turnaround is a broad term and it depends on the changes required. Ms. 
Kopnisky recommended approving only a three month contract due to possible major 
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design changes. Mr. Barnebey informed her that there is a 30 day termination clause in 
the current agreement. Ms. Harris indicated that websites for her other Districts with 
amenities are only required by the State to include services and rates. It will not affect the 
RD site that much. She requested that the Board approve the agreement in substantial 
form subject to review by District Counsel. 

ON MOTION by Ms. Ms. Bertsch, seconded by Mr. Ludmerer, with all in favor, the Board 
approved the VGlobalTech Agreement to provide Website Auditing , Remediation, and 
Maintenance Services in substantial form subject to review by District Counsel. 

SEVENTH ORDER OF BUSINESS Discussion of the $1,000.00 
Special Assessment and Related 
Matters 

a) Consideration of Memorandum 
from District Counsel 
Regarding Unpaid $1,000.00 
Assessments 

Mr. Ludmerer explained that the District has 99% of receipts on the $1,000.00 
assessment. There are 13 homes where the assessment has not been paid. 

Mr. Ludmerer explained that the proposal is for District Counsel to issue a final notice of 
default before the District proceeds with foreclosure process. Mr. Ludmerer and Mr. 
Barnebey will get together after the meeting to discuss. Mr. Barnebey will begin the 
process of sending letters immediately by certified mail and return receipt. He noted that 
he would prefer the homeowners just pay the $1,000.00 assessment. He does not want 
to have to file suit against anyone. District staff wants to give those who have not paid the 
opportunity to do so. Once the District has done this they will file suit if they need to but 
they do not want to file any lawsuits in this case. Mr. Barnebey suggested a 30 day notice. 

ON MOTION by Mr. Ludmerer, seconded by Ms. Kopnisky, with all in favor, the Board 
authorized District Counsel to take all necessary action to pursue collection of the 
outstanding assessments as listed in this agenda memorandum of October 11, 2019, 
including foreclosure . District Counsel shall send a letter to the owners of record provid ing 
one final opportunity for payment within the next 30 days with applicable late fees prior to 
filing of any legal action on the Manatee County Courts. 

4 

https://1,000.00
https://1,000.00
https://1,000.00
https://1,000.00


EIGHTH ORDER OF BUSINESS Discussion of Bond Related 
Matters 
a) Updated Schedule 

Ms. Harris indicated that Dr. Fishkind would like to schedule a workshop with the Board 
on October 22, 2019 to thoroughly review the Bond Documents. There will be a special 
meeting on October 29, 2019 when they will be approved. A lengthy discussion took place. 
The Board was in support of holding the workshop on October 22, 2019 at 10:30 a.m. in 
the Card Room. 

NINTH ORDER OF BUSINESS Discussion of Engagement Letters 
a) Consideration of Greenberg 

Traurig Engagement Letter 
b) Consideration of Akerman 

Engagement Letter 
c) Ratification of the Roosevelt 

and Cross Engagement Letter 

Mr. Barnebey explained that the Board previously approved the Greenberg Traurig 
Engagement Letter with a $75,000.00 fixed fee. Mr. Gang provided a counter proposal 
with a $75,000.00 fee if it is a public sale an additional $10,000.00 fee if negotiations must 
occur with an underwriter, and $2,000.00 for actual expenses. The Board discussed. Mr. 
Barnebey requested a motion to reconsider the approval of the Greenberg Traurig Letter 
from the prior meeting. 

ON MOTION by Mr. Ludmerer, seconded by Ms. Bertsch, with all in favor, the Board reconsidered 

the approval of the Greenberg Traurig Engagement Letter from the Prior Meeting. 

Mr. Barnebey requested a motion to approve the Revised Engagement Letter as 
amended. 

ON MOTION by Mr. Ludmerer, seconded by Mr. Wood, with all in favor, the Board 
approved the Revised Engagement Letter with Greenberg Traurig as amended with the 
provision that the amount of actual expenses incurred not to exceed the amount of 
$2,000.00. 
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Mr. Barnebey suggested a number of changes to the Akerman Engagement Letter. The 
fee needs to be listed as well as a provision stating that Roosevelt and Cross are paying 
for the expenses of Akerman. If that does not happen this agreement will have to come 
back to the Board for further discussion. The District referenced in the Addendum under 
conflict of interest matters is incorrect. Paragraph 9 should state Manatee County and the 
12th Judicial Circuit. He recommended approval subject to District Counsel's final approval 
and if there is a change in who is paying for the Akerman fees that matter will come back 
at the next meeting. 

Mr. Ludmerer stated that he had a discussion with Mr. David Bar yesterday and he assured 
him that Roosevelt and Cross was paying this fee and he would reach out to them to 
become comfortable with the fee they were charging. 

ON MOTION by Mr. Ludmerer, seconded by Mr. Wood, with all in favor, the Board 
approved the Akerman Engagement Letter, as amended with the changes referenced by 
District Counsel and subject to District Counsel's final approval. 

Mr. Barnebey noted that the Roosevelt and Cross Engagement Letter has a clerical error. 
The percentage is the issue. No action was required by the Board. 

TENTH ORDER OF BUSINESS Discussion of Purchase and Sale 
Agreement and Related Matters 

a) Consideration and 
Authorization of the Future 
Procurement of Property 
Insurance for to the University 
Park County Club to be 
Acquired by the District at a 
Future Date 

Mr. Barnebey explained that District staff is currently going through the Operation 
Agreement, Management Agreement, Water Agreement, and Mutual Cooperation 
Agreement. District Counsel will get the documents to the Board prior to the October 29, 
2019 meeting and hopes to get them to the Board prior to the October 22, 2019 Workshop 
so the Board can have a discussion. 

Mr. Ludmerer stated that UPCC, LLC will be renamed to Park Boulevard Management, 
LLC. This was drafted by UPCAI and will need to be reviewed by the Board. He spoke 
about the insurance issue. 
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ON MOTION by Mr. Ludmerer, seconded by Ms. Bertsch, with all in favor, the Board 
approved engaging with Al Purmont Insurance as broker of record for UPRD for the 
purpose of presenting to the District and the Board a proposal for comprehensive risk 
Management Insurance Package for Consideration. 

Mr. Barnebey stated that Mr. Ludmerer took the lead on this and got volunteers to assist 
him. This is not a Committee. This allows the process to move forward. It will come back 
to the Board for approval and ratification. 

ELEVENTH ORDER OF BUSINESS Ratification of Payment 
Authorization 6 & 7 

The Board reviewed Payment Authorization 

ON MOTION by Mr. Ludmerer, seconded by Ms. Kopnisky, with all in favor, the Board 
ratified Payment Authorizations 6 & 7. 

Mr. Ludmerer requested that District Management scrutinize the invoices such as travel 
expenses and provide an overview of explanations to avoid back and forth at the meeting. 
He will get with Mr. Mishlove offline to discuss further. 

TWELFTH ORDER OF BUSINESS Review of District Financial 
Position 

Mr. Ludmerer provided the report on the District financials. Ms. Harris stated that the books 
have not been closed out for Fiscal year 2019 and the budget was exceeded. The District 
must amend the budget and resubmit it to the State per Florida Statute. 

THIRTEENTH ORDER OF BUSINESS Staff Reports 

District Counsel- Mr. Barnebey stated that he and the Chair have discussed making a 
presentation when the full Board is present related to their responsibilities and duties as 
Members of the Board as well as limitations on that once the operations are turned over 
of the County Club to the Country Club Manager and their firm. It will be prepared for the 
November meeting. 
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Mr. Ludmerer requested District Counsel to provide a summary of the purchase 
requirements and to summarize the policy and incidences where bids are required and 
not required moving forward. 

District Manager- A lengthy discussion took place regarding the November meetings. 
The following meetings will take place. October 22, 2019 workshop, October 29, 2019 
Board meeting to approve the Bonds, the November 4, 2019 Board Meeting, and a 
meeting on November 8, 2019 at 1 :00 p.m. that may be cancelled if not needed. The 
meeting on November 4, 2019 must be re-advertised as a Board of Supervisor Meeting 
not a Special Meeting. 

Supervisor Requests- There were no Supervisor requests. 

FOURTEENTH ORDER OF BUSINESS Adjournment 

Mr. Whyte the President of the HOA stated that there is a turnover agreement which is 
concurrent with the Purchase and Sale Agreement. But there is one outstanding item. The 
Water Use Permit is still outstanding. There were no other questions or comments. 

Mr. Wood requested a motion to adjourn. 

ON MOTION by Ms. Kopnisky, seconded by Mr. Wood, with all in favor, the Tuesday, 
October 11, 2019 Board of Supervisors' Meeting for University Park was adjourned. 

{l;J./JQ d'iJJ..h), ,.a 
Secretary I Assistant Secretary Chairman / Vice Chairman 
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