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MINUTES OF MEETING

UNIVERSITY PARK RECREATION DISTRICT WORKSHOP MEETING
Friday, February 19, 2021 at 10:00 a.m. via zoom and onsite at 7671 The Park Blvd, University Park, FL 32401



Board Members present at roll call:
James Case
Chairperson
Steve Ludmerer
Vice Chairperson
Sally Dickson
Assistant Secretary
Bill DiPaolo
Treasurer
Karen Pagano
2nd Vice Chairperson

Also, Present:
Venessa Ripoll	Assistant District Manager- PFM	Group
Consulting, LLC	(via zoom)
Mark Barnebey	District Counsel- Blalock Walters Law Firm (via zoom)
Laurie Evans	General Manager- Country Club
Curtis Nickerson	Director of Properties & Facilities- Country Club John Fetsick	Director of Finance- Country Club
John Scott	Fawley Bryant Architecture
Emmett Gregory	Fawley Bryant Architecture
Aaron Jacobson	Kimley Horn & Associates Chris Ciantaglione	Kimley Horn & Associates


Various Members of the General Public	(via zoom)


FIRST ORDER OF BUSINESS	Organizational Matters Call to Order and Roll Call
The meeting was called to order at 10:06 a.m. by Mr. Case. Those in attendance are
outlined above.


SECOND ORDER OF BUSINESS	Opening Comments

Mr. Case provided opening remarks forthe workshop meeting. He recognized Ms. Pagano and Ms. Evans for the latest Newsletter edition.

Public Comments
There were no public comments at this time.


THIRD ORDER OF BUSINESS	Discussion

Fawley Bryant, Our Master Planning Consultants

The Fawley Bryant team gave as Power Point Presentation on their 30-day findings. They started looking at major site plans and options for potential phasing. This will be a conversation presentation. They will identify potential uses and locations. The next phase would be shaping and molding what the elements look like.

The following are items of discussion:
	Casual dining
	Bookstore, cybercafé, book club
	Fitness, tennis
	Garden center & farmers markets
	Understanding special identities and unique landmarks
	Designing for social interaction
	Public green space
	Residential Identity
	Functional space to serve public and private transport
	Mixed use space for all ages


Mr. Scott discussed the gathering spaces would consist of smaller spaces for intimate gatherings and larger spaces for programmed events and larger community group events. He also touched in the connections between the various activity spaces which should be clear, safe, and enjoyable. He also discussed the realignment tree drive. Fawley Bryant Team heard the entry lacks a sense of arrival. Their plan is to clean up the entry drive and strengthen the connection from the entry to the site and the fitness center and the rest of the Club. There are two potential options for this.

He discussed a potential location for a pet zone and dog run area. He discussed the Championship Tennis Court area. He further explained a potential location for open flexible space behind the fitness center as well as a croquet space, yoga space, and space for fitness classes.

He discussed a relocation of the golf activities and explained the potential location of the pro shop and entry and drop off for bag drop along with circulation. The vision is to consolidate the golf activities into one space next to the practice tees and putting range to
consolidate the golf cart activity in this location. The plan shows 55 golf carts and one of the questions they asked the Board is how much staging the RD needs for golf carts space. Mr. Case asked how they plan to reconcile tractor trailer access with the bag drop area. Mr. Gregory responded the existing alley between the cart barn and the Varsity Club will remain in place to maintain access for food deliveries and drop off. M s. Evans asked how they will get down to golf course maintenance. The Fawley Bryant Team members is making sure those pathways exist and that the plan does not block them off.

Mr. Scott identified parcel L as a great opportunity for the location of pickleball. Mr. Case asked him to speak to keeping the current mature landscaping from the site of the street and the importance of making sure that canopy stays mature because residents do not want to drive by and see pickleball activities. Mr. Gregory discussed the mature landscape vegetation. They will be as selective as possible with potential removal of trees. Once they get into the design of the pickleball a survey will be done regarding the site to fine tune the layout and try to avoid as many trees as possible from removal. They will come back and enhance as needed with additional vegetation to screen it from the road. Parcel L is intended to stay wooded as much as possible. A discussion took place regarding the popularity of pickleball. Mr. Scott discussed the walking trails on Parcel L that people may use for exercise. He suggested wrapping the lake and centering activity around the lake.

The architects discussed the areas of restaurants, shops, and activity. They discussed the book swap area which might include book signing events and hosting book clubs and a discussion took place about a possible community garden.

Mr. Ludmerer asked if the Fawley Bryant Team thought it was too busy and if there is enough space for residents to be comfortable. They stated when the plan begins to have traction the team can space amenities out if they feel there is need to do so but the idea is to open up the space to the beautiful views and utilize the space to the best potential.

A question was raised about the relocation of the Pro Shop. Fawley Bryant proposed moving the golf operations closer to the existing cart barn. There is currently golf cart parking behind the Varsity Club. The Varsity Club needs more activity and will expand so a suggestion was made to relocate the golf carts or do a new golf cart storage building and Fawley Bryant Team explained the concept for the building. The Pro Shop would be located near it. Renovations will be done in strategic phasing to make sure it maintains the ability for the Club to stay open and functional during all of this.

A question was raised about parking between #25 and #24 on the map. Fawley Bryant identified 40 parking spaces between three locations and there would be an additional 45 parking spaces. There is opportunity for expansion if needed. A discussion took place about employee parking. Fawley Bryant suggested adding a drop off location which would make the Varsity Club feel more connected and provide ADA parking and drop off access.
The Fawley Bryant Team discussed #5 which is being identified as an outdoor Living Room and it could feature multiple firepit areas. A discussion took place about the outdoor dining space and expanding the outdoor covered space to create a climate-controlled space.

Fawley Bryant suggested pulling off the connectionfrom #9 and direct the cart traffic along the back of the site. A discussion took place about how to utilize the space currently occupied by the Pro Shop once it moves to its final location. It was suggest ed to possibly put a casual bar area in that location or the future grab and go market. It shares a prominent outdoor space with the outdoor dining and a bar might be a good fit for that space.

A discussion took place regarding fitness and tennis and a possible tennis Pro Shop. As well as a possible café.

Fawley Bryant also suggested a studio space for fitness. Ms. Dickson asked about the cost associated with expanding the fitness center and adding salon and massage services as well as a fitness space. Fawley Brant stated it is less expensive to renovate existing space. It could be the same as new small buildings depending how much sitework and infrastructurehas to be done. Adiscussion took place about creating a building and renting it to the third party. It was discussed that salon personnel are contractors and usually rent their own space which would contribute to the finances of the Club.

Mr. Ludmerer asked about the yellow dotted line on the map. This depicts the current Parcel L. Fawley Bryant’s concept does not work without Parcel L. They would not be able to expand parking, walking trails, and a lot of the area outside the water’s edge without taking into consideration Parcel L. A discussion took place regarding cost savings.

Fawley Bryant presented some options on the drive through the District. They discussed biking to transportation and promote the use of golf carts and bikes to limit parking issues which can be done with design to include bike racks and locks. A discussion took place about possible installation car charging stations since residents are less than a mile from home. The opportunity to increase parking is an immediate need to investigate.

Fawley Bryant commented on the inclusion of the outdoor flexible space. The site is already open for that use and Fawley Bryant would just move forward on developing. If there is a need for pickleball immediately there is potential to put it in Parcel L or convert one of the tennis courts. Discussion ensued regarding this option.

Fawley Bryant was asked to discuss the phasing and converting a tennis court to a pickleball court until a permanent pickleball court was established. A discussion took place about short term and long-term benefits. They are hopeful that this would be a short-term fix.

Fawley Bryant discussed the walking trails on Parcel L. They also discussed the updates to the bar and expand or replace the outdoor dining with a more climate-controlled dining area. They propose to clean up the hardscape and simplify it keeping in mind the long- term Master Plan.

Mr. Case stated what they are planning with the outdoor dining and bar area is a great idea. Enhancing and expanding the Varsity Club would be very welcome and adding a sports bar. There is not that much traffic with those venues functioning simultaneously. Fawley Bryant indicated the Master Plan creates a vision and it is a roadmap to where the District could go in the future. The original Master Plan and the final product can be different due to the change of needs. A discussion took place about whether to install the sports bar. Once the area near the lake becomes the hub most people would want to be there. The Board had many questions about options placements of various bars and amenities.

Fawley Bryant described some estimated pricing as follows: 1. $20,000.00 - $30,000.00 for furniture
2. $80,000.00 - $200,000.00 for firepit
	$35,000.00 – per pickleball court
	$100,000.00 - $250,000.00 for the outdoor fitness area and flex space 5. $300,000.00 - $500,000.00 for parking

	$50,000.00 - $60,000.00 for clearing and walking trails.
	$250.00 - $300.00 per square foot for vertical construction costs
	$250.00 - $300.00 per square foot for infrastructure
	$120.00 - $150.00 per square foot for renovations
	$70.00 - $90.00 per square foot for metal buildings


Fawley Bryant created Phase 1 of the Master Plan within the current assessment levels. The goal of this meeting is to ensure the first day needs meet the Board’s expectations of what they would like to see moving forward for Phase 1. Fawley Bryant will have more accurate numbers moving forward as the Master Plan develops. Fawley Bryant can help the District figure out short term and long term needs and if the District goes forward with the Master Plan Fawley Bryant has to hire surveyors, electrical engineers etc. and go through a design phase which is outside the Master Plan. Fawley Bryant wants to make sure they are working with the District’s budget and schedules.

Mr. Case stated he sees too much hardscape. Fawley Bryant will investigate the pedestrian paths and the way they interact.

The Audience provided comments via the chat.
Fawley Bryant indicated the kitchen would not be expanded. Ms. Evans thinks the kitchen can handle the volume it will receive, and it will be a matter of managing the food service hours. A discussion took place about the area.

Mr. Gibson asked about the existing dining and banquet area vs. the planned expansion for the Varsity Club which he supports. One of the problems with the current dining banquets area is that it is small and cut up in an L shape. It’s difficult to host larger events and hard to have a group meeting for people in all rooms to hear what is going on. He asked about flipping the dining banquet facilities over to the Varsity Club and putting all the functions of the Varsity Club into what the dining and Lakeside room area. Fawley Bryant stated the Varsity Club has admin, restrooms, and perhaps a bar area so i t is not that big and if it is cut in half it will be smaller than the event space.

A resident asked about the parking to the right of courts 10 and 11. Is there a way to put an entrance and utilize that parking for everything related to tennis, fitness, pickleball, bike parking and make that a main entrance to the campus for that portion of the District? Fawley Bryant thought that was a great idea.

The Board asked any resident who doesn’t get their questions answered during the presentation to send an email with their questions.

A resident asked if the locker room restroom have 4 stalls. Fawley Bryant stated there is space to do that.

A resident asked about the swiftness of installing the pickleball courts and where the final location will be. Fawley Bryant’s goal is to get them in their final location right away because it is more efficient. The chat stated they do not want Pickleball to be mixed with tennis location even if temporary. Adiscussion took place about the trails and the materials for their use. There were suggestions about installing benches.

The Board discussed option 1 vs. option 2 on the entry way roadway. There were concerns about option 2 and the safety for pedestrians. Fawley Bryant is willing to remove one of the pedestrian crossings to elevate concerns.

The Board will contact Ms. Evans by Monday with their feedback on the presentation, how they would prioritize the projects that were presented.

A discussion took place about the potential for a salon and massage . The activation and the plan for a building it is one thing and having a plan for it to be there is another thing. A suggestion was made for individuals not to get caught up in deciding if they want a salon space because that can be decided much later but the importance is deciding if the building needs to be there. Fawley Bryant sees for buildings for the village spac e but it

building needs to be there. Fawley Bryant sees for buildings for the village space but it might be adjusted once completed. The final 30 days presentation the team can finalize the numbers and decide the first steps regarding phases.

Fawley Brant will distribute the first 30 days presentation with the interactive components.


FOURTH ORDER OF BUSINESS	Adjournment

Mr. Case requested a motion to adjourn the workshop meeting at 12:42 p.m.
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ON MOTION Mr. Case, seconded by Mr. Ludmerer, with all in favor, the Friday, February 19 , 2021 Board of Supervisors' Workshop Meeting for University Park Recreation District was adjourned 12:42 pm.
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