University Park Recreation District
12051 Corporate Boulevard, Orlando, FL 32817	Phone: 407-723-5900
http://universityparkrd.com/


The workshop meeting of the Board of Supervisors of University Park Recreation District will be held on Tuesday, March 2, 2021 at 10:00 a.m. at the Varsity Club located 7671 The Park Blvd, University Park, FL 34201 and or virtually.

PLEASE NOTE: Anyone seeking to physically attend the University Park Recreation District Board of Supervisors meeting MUST wear a mask and socially distance. In light of social distancing requirements, there will be limited space for members of the public to physically attend the meeting. Once the meeting space has reached capacity with social distancing parameters in place, attendance will be available ONLY through virtual means. To attend the meeting virtually, please call:


Meeting ID: 841 4821 9406
Passcode: 627749 Join meeting via Zoom:
https://us02web.zoom.us/j/84148219406?pwd=dTRmdTFHQTVjVW9pSmI3cjlubFRTUT09


NOTE: If you are calling into the meeting by phone or Zoom, please MUTE your line!


BOARD OF SUPERVISORS’ WORKSHOP MEETING AGENDA

Organizational Matters
	Call to Order
	Roll Call
	Public Comment Period [for any members of the public desiring to speak on any proposition before the Board]


Discussion

	Fawley Bryant 60 Days Presentation
	Short Term Projects
	Board Members Comments
	Membership Presentation
	Golf Course Maintenance Update
	Update of Board Members Monthly Reports


Adjournment
University Park Recreation District










Fawley Bryant 60 Days Presentation Short Term Projects
Board Members Comments
From: Laurie Evans
Sent: Wednesday, February 24, 2021 11:46 AM
To: Sally Dickson <sed2910@gmail.com>; Karen Pagano <karenlpagano@gmail.com>; Bill DiPaolo
<billdip1@gmail.com>; Steve Ludmerer <sludmerer@gmail.com>
Cc: Bruce Mantia <bjmantia@gmail.com>; Peter Pizzi <pz2arch@gmail.com>; John Fetsick
<jfetsick@universitypark-fl.com>; 'Curtis Nickerson' <cnickerson@universitypark-fl.com>; Gio Cantarella
<giocant@gmail.com>
Subject: Thoughts re Fawley Bryan presentation from Jim Case
Importance: High

DO NOT REPLY ALL

Although I thought the Fawley Bryant presentation was well done, I was disappointed with the lack of prioritization and the emphasis on new structures and services beyond any country club offering. I think the "village" concept is overworked. We are a Country Club within a very highly developed area. There is no reason for us to duplicate the multiple amenities offered just outside our borders. Covid -19 has forced us to look inward more than we did pre Covid but when the precautions are diminished the outside conveniences will again be valued. We are more of an urban or suburban campus than a
village. Our interactions with our surrounding community is highly valued.

The idea of redesigning and reconstructing the entry drive to the club has not been justified to me. A divided driveway takes up valuable space without justification. The cart paths. around the club area need to be widened in many places and cart parking should be enhanced. Signage should be improved on a priority basis. Having guests wander around the pro shop, club and practice areas as they make their way to the range and the starter provides them with an excellent tour of our facilities and the beautiful views across the bonds. Well marked amenities and welcoming stopping places would further enhance the experience and encourage further interest in the club and this community.

I don't think there is justification for expanding the footprint of racquet sports at this time or for moving the croquet area. Converting one or two tennis courts to raquetball should be explored.

An inside bar and casual dining area has proven highly successful pre-Covid. The varsity club and club room were packed to the gills with fully engaged members most Fridays. What size should the venue be? Too small doesn't work. Too big would deny the critical mass of an intermingled crowd of friends and neighbors. The variety of seating in the varsity club and club room was appealing as was the bar with members seated and standing.

Parking; pavement, lighting and size needs to be addressed. Price and sequencing are critical. Guidance on those questions would be very helpful. Parcel L is a down the road issue from my perspective. A walking trail with appropriate paving would be enjoyed during moderate weather. Will members drive to the club and park and then stroll around the trail or is this seen as an extension of our
sidewalks. Shade from the sun and shelter from rain will be important if this trail will be truly enjoyed and the trail intersect with our outside dining  and beveridge venue.

A"community garden" would be more appropriate in a different location and could perhaps be developed in conjunction with UPCAI and the dog park they are working on.

How much attention does our current "Japanese Garden" receive from our members? Could we not expand that space  if we need more of a garden as part of our club?

Bag drop relocation and pro shop relocation only make sense in the context of an expanded varsity club building and new cart storage. The advantage is a more efficient check in process for golf. The disadvantage is that it steers guests away from our most scenic vistas and from our outside bar and dining venues. If we move the pro shop that structure could function another casual bar/dining venue or be a fitness center.

I am very anxious to hear from Fawlwy Bryant about redoing our current dining and bar venues. Those enhancements will be critical members continuing to enjoy our club.

Adding structures along the lake to accommodate possible salons or studios or a convenience store seems unwise.
Some shaded benches in the general area of the current pro shop perhaps on the current decorative putting green would be enjoyed doing moderate weather. One or more fire pits would be a welcome addition in that area as well.

James Case
Observations & Suggestions on the Direction of the Master Plan


INTRODUCTION
No matter what the semantics, it always comes down to sales. Keep the revenues coming so we can continue to operate. For UPCC, it translates to more members, new members, retained members, outside revenues. Sales come from a carefully designed product that satisfies customer needs. For us, the purpose of a major capital expense undertaking, guided by a master plan, is the physical packaging of our product to efficiently deliver amenities and social opportunities to our members and guests. The starting point must be the honest examination of our product and its packaging against member needs. What are the real shortfalls, and how do we modify the “container” to allow us to make product corrections and move past the competition? What I have seen, heard and experienced, comes down to a single common denominator: our club is outdated in many areas. We are not current when it comes to athletic and social trends. The physical environment for some of our social activities is tired and worn.
We do not lack in site aesthetics nor access. The setting is beautiful, and it is easy to get around. This is not where the competition beats us, nor are those conditions discouraging to current members. In these areas we are as good as any. The solution to real problems, not minor inconveniences, is where we should look to expend our resources in the short and long term. Our investments for today and tomorrow should be in amenities to attract prospective members, and that provide real value to present members. Not to be forgotten is that the image and physical appearance of UPCC is an important component to the overall image of University Park and has an impact on real estate values. This should be the context of the final master plan.


THE CONCEPT OF A VILLAGE
At the core of the Master Plan presentation is the concept of a village. It is a pleasing, creative concept that builds upon the ambiance of University Park with its small neighborhoods, curved, tree lined roads and English names. It is an idea that is casual, as is our lifestyle and aesthetically pleasing. However, no matter what the concept or the aesthetics, any approach must advance real member interests, primarily for today since we can only speculate on future requirements. The creativity cannot be implemented for its own sake but must be used to solve real problems.
In the design of the village concept, it seems to me that the needs of the members have taken second place to the needs of a “village.” The concept implementation has become more important than fulfilling member needs and furthering the fundamental purposes of a country club. This is best illustrated in the fourth slide of the presentation – “50 Shops and Businesses Every Small Town Needs.” Perhaps a categorical listing of 50 services and amenities every good country club needs would be a better jumping off point. Then creatively demonstrate how to implement and meet those needs through a village concept.
The attitude of “concept first” is further demonstrated in the proposed plan along the water with the construction of four village buildings each with a different use. The proposed uses satisfy the requirements of a village, but do not satisfy any consistently documented needs of the members. If
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there is not a critical need, it is doubtful the concepts would work no matter how good they sound. Let’s look one by one.
Grab and Go: For the most part, this service is already offered at the outside service area. Golfers or any guest can get a pre-made sandwich, drink, candy or any menu item can be ordered to go. If there is a market for pastries and coffee after a morning bike ride or walk, there is already a beautiful outdoor dining venue for such a service without the capital investment that duplicates a facility. You can already get a breakfast sandwich and a coffee any morning. As to a place to buy groceries, this would be an HOA project rather than a country club effort.
Book Exchange/ Lounge: Libraries are always warm, welcoming places. It is an unfortunate sign of the times that their value is on the decline. By the time this portion of the Master Plan were implemented, we would probably be storing old Kindles rather than books. As to a book exchange, I believe this is already being implemented or planned at the new Community Center. The building’s use as an isolated lounge would probably not pass a cost/benefit analysis.
Barber Shop/Salon: Implementation and staffing is not feasible. Women do not place “close to home” as a primary criterion for selecting a stylist.
Garden Center/ Community Garden: There is a popularity of community gardens that is growing, but, again, this is a village need, not a country club need. Additionally, as we are concerned with aesthetics, not much in nature is uglier than a garden gone to seed. Maintenance in this highly visible area would be a problem.
Now, the first reaction to these comments would be, “But the structures don’t have to be used for these purposes.” A fair enough comment which prompts the fair question “Then what would they be used for that furthers a country club’s mission of social and athletic activities?” Possibly, fitness or meeting facilities, though it is uncertain a “village concept” would be the best implementation for these functions.
Implementation, as presented, would require an exceptionally large capital expanse with no additional member value. The point here is that, in the presentation, the satisfaction of real member needs in a country club have taken a back seat to the implementation of a concept.
The improvement of the area around the water is a very sound idea. There are alternatives that might be preferred by members. What would be a preferred view and added value to members? A view of 4 nicely designed buildings or an extraordinary landscape display of exotic plants and blooming flowers backed by natural forest. Maybe fronted by a walkway along or over a portion of the water, with the pond stocked to allow for fishing by visiting grandkids. Benches along the walk, maybe a gazebo over the water. The “village park” as it were, rather than the village mall


PARKING AND ROADWAYS
The plan as presented calls for the addition of a great deal of hard surface which impacts the ambiance and aesthetics of the club. The added parking and relocation of the roadway will call for disruption of a great deal of what is currently the natural beauty of the club. Replacing mature and more than acceptable current landscaping seems an unnecessary expense. Rather than solving problems, the
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approach seems to be a net negative. Why move the croquet lawn other than to move the road? Why move the road? What problems are truly solved?
Keep in mind marketing, image, appearances. Today driving into the club, the first impression is an expansive, beautifully maintained green space. On the space are croquet players dressed in all white. With the proposed plan, the first major space coming into view is the parking lot. Which is the better welcome and image? From a marketing perspective, which best positions the club? Right now, parking is positioned to be as unobtrusive as possible. The proposal brings it front and center.
Visiting golfers are a large part of the traffic. Directions to the bag drop today – enter the club, follow the road to the left. Directions under the proposed plan – enter the club, keep left (if you go straight you are in a dead end parking lot), turn right, go halfway around the circle, exit to the right, take the first right, take another quick right, straight ahead. In addition to being more cumbersome, it forces all traffic through the club entrance circle, complicating to-go food pick up along with member drop off and pick up. Traffic could be forced by signs by the fitness center and through the parking lot, but most will follow an obvious road. What is the reason for the suggested change? What is the problem solved? How is the club experience enhanced? How is the expense justified? Current flow and bag drop position handle over 80,000 golf rounds a year. Implementation of this portion of the plan decreases the visual impact of the club and makes arrival more difficult for 40,000 guest golfers. The road realignment seems to be a solution in search of a problem.
Parking has been defined as a need. As a frequent club user, both day and night, I have experienced full parking once in 6 years, at the final RD vote. Even then, folks found creative solutions. I know of no one who has had the problem. When questioning those who say, “no place to park,” what they really mean is “no place to park close.” Staff says it is a problem. I would like to see it documented. How often is the parking needed and how many spaces? I do doubt that it is the 100 called for in the plan. To implement the plan as designed would be in the vicinity of $1,000,000. Is this a million dollar problem? We can’t afford to do this right away. Does this mean we wait another two or three years to fix the parking lot? That will not sit well with members.
If parking is in fact required, perhaps a better solution would be to build a second level for parking over existing space in the area between the tennis courts and the 10th fairway. Cost may not be different, but much less hard surface.
Our plan should be to leave the roads alone and pave the parking lot. If a second level is deemed feasible, that part of the lot could be left out of repaving.


PARCEL L
A large part of this plan calls for the development of parcel L. This is a big problem for me and could well be for many residents. While I recognize that plans may not be implemented for some time, perhaps years, the discussions are being held only one year after a very divisive period in our community. An overwhelming majority approved purchase of the club to preserve the natural beauty and call a halt to development. All, including non-members, put their money where their mouth is to the tune of about
$30,000. A good portion of that argument was keeping the 6 acres by the club as it is – no development. While development was construed as condos at the time, I don’t believe the majority of residents,
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almost two thirds of whom are either not members or social members, would want to see the trees ripped out for pickleball courts that might serve 75 of our 2,000 residents, a dog park and a parking lot. I believe the promise of no development means just that. As a Board, we should keep the promise that was made. The use of parcel L is not necessary to the mission of the club in the foreseeable future.
Someday, there may be an urgent need for the development and use for that land. Pickleball is not it.
Any extensive use of that parcel should be put to a vote by all residents. A small strip along the water and walking paths could be an acceptable use since it retains the character of the parcel as a nature preserve.
Should walking paths be a viable option, the responsibility for implementation and maintenance should be given to UPCAI as the trails would be an integral part of the whole community, not just the club.


PICKLEBALL/TENNIS
All agree that this is an important amenity to add. It adds real value to membership and, without it, puts us at a competitive disadvantage. If not on parcel L, where? The plan suggests the Center Court as a temporary possibility for 4 courts. Why temporary? I am not aware of a member demand or need for a Center Court. It is a desirable, but not a particularly impactful addition when compared to pickleball.
My preference would be to see the two isolated courts next to the parking lot converted to 6 to 8 pickleball courts. Sound barriers can be constructed if noise is too much. An additional tennis court, if truly needed, could be constructed in what is proposed multi-use space (area 23). This would allow for immediate development of the center court. How many tennis courts do we have compared to others? We currently have 11 courts for 110 members plus golf members who play.
In any event, converting tennis courts satisfies the need without significant sacrifice to tennis. Probably
$200-$300,000 for new pickleball courts vs about $50-$60,000 to convert two tennis courts and parcel L stays intact. It is also possible that a good pickleball program will reduce tennis play.


THE PRO SHOP
Everyone wants to move the pro shop. The principal reason is that it is illogical to have it so far from the bag drop. The current location doesn’t impact our play, nor does the location influence a decision to become a member. What’s the gain by moving it? For members it is no problem. Finish your round, stop on the Patio for a drink or lunch, stop in the pro shop to enter your score, buy a hat. For non-members, it brings them to the most scenic area of the club. What’s the problem? To open another bar with one on the patio seems wasteful. Looking at the plan, drinks can be ordered and served from the patio bar just feet away from the Pro Shop door. Let’s not forget that the Pro Shop is a profitable retail store.
Retail loves traffic. It is now located in the highest trafficked area of the Club. It seems perfectly compatible to have a clothing/sporting goods store in the middle of the village. Relocation of the Pro Shop would most likely reduce sales. Moving the Pro Shop makes sense only when the space can be reasonably repurposed to provide substantial benefit to members. A possible use would be as a small special events center/ meeting room , a gathering place for small meetings and luncheons. The staff
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would have to verify that catering services could be provided. This gives members an additional amenity and the club the potential for more revenue.




INDOOR/OUTDOOR DINING
The need here ranks with pickleball. The Grill and Lakeside room need a total redo. What more can be said. There is a strong desire on the part of members to have this done. The same is true for outside dining along the lines discussed in the presentation. I question doubling the size of the area. There is no doubt that we will see more outdoor dining in the future. It is just as certain that some now dining outside will move in as COVID abates. On the plan, it appears larger than the Grill. The Grill is about 2300 sq. ft and the patio about 1600. An expanded bar will take space, but also add seating. An expansion of 500 to 800 sq. ft. seems appropriate. The whole concourse area would still be available, though not quite as climate controlled. Peter Pizzi’s ideas would work very well. We could achieve the objectives at a reasonable cost.


THE VARSITY CLUB
There should be no repurposing of the Varsity Club. It is successful. In its present size, it would be hard to be more successful. Like the other dining areas, a total redo should be an immediate priority. This should be the priority area for new construction, converting cart storage to meeting rooms and a new cart barn. The obvious question here is “Why meeting rooms? There will be meeting rooms in the Community Center.” True. But the Community Center houses business offices, so after hours use is questionable. Also, rooms are being designed for business meetings – Board and committee meetings, not only for UPCAI, but other community organizations as well. The purpose of club meeting rooms is primarily social. The Community Center will not be configured for many of the social meetings in size or format.


SOME PROBLEMS/AREAS THAT WERE NOT FULLY ADDRESSED
The veranda outside the Lakeside Room is genuinely nice space. How can it be utilized? There were no suggested physical changes in the indoor dining areas. The plan addresses only half of the large pond. Other than some cart path adjustments, there are no suggestions for the Lakeside Room view including the golf practice areas.
There does not seem to be any plan at all to provide protection from rain when walking from the Grill to the circle.
This is a master plan. One which will be implemented over a period of years. UPCC is at a disadvantage in terms of what it can offer as a general fitness program, and this is a need of our members that could be better met. There was a lot of talk about it during the presentation, but, other than moving the croquet area, what is the plan? The current fitness center is too small. There is no real tennis pro shop. There is no food service. There is not enough room for a full fitness program. This is a major omission. A
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proper fitness center is an important first impression. We might not all use it, but we all plan to. All this was discussed, but there does not seem to be a feasible plan. It needs a larger building. Perhaps the concept should be a Sports Center.
For marketing purposes and to properly position against other clubs, a club needs a complete menu of amenities. Some will be used by only a few members. Croquet is a positioning amenity. We should have more to list on the brochure that will also serve our members. These would include activities like bocce and badminton. Easy to implement, but not all clubs have them in the mix. Seems no consideration was given to these plus amenities. While these are hardly critical, they help positioning in the marketplace. They do seem more relevant than a beauty salon or grocery store to the function of a country club.
Refreshing the exterior of the buildings was not discussed. What can be done to update the look or is it not necessary? A complete redo of outdoor dining would seem to impact a uniform exterior look.

PRIORITIES. WHERE TO START PHASE I
Pickleball Outside Dining Inside Dining
Varsity Club/Cart Barn (or just the Varsity Club) depending on funding. Repave Parking Lot

PHASE II
Fitness Center Tennis

CONCLUSION
Too often when we ask people what they would like to have, we neglect to ask how much they would pay for it. If you’re the guy doing the plan you then only have half the story. We can be like kids in a candy store, grabbing everything we want. When we take it to the cash register, Mom makes us put 90% of it back, even if we promise to take five years to eat it.
If this were a master plan for the development of a country club starting from zero, there would be little to fault. Unfortunately, for our existing situation, this plan recommends virtually millions of dollars in capital expense for improvements that are not solving significant problems, do not contribute in any measurable way to productivity nor add value to the membership. I am not certain that these changes do much to improve the aesthetics. In some cases, the creativity has gotten in the way of practical function.


Bill DiPaolo 2/21/21
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Master Plan Presentation Feedback
Submitted by Karen Pagano 2122121


Fawley Bryant (FB) has provided a good starting point to narrow down improvements and additions for the Club and its surroundings. The premise of a "village concept" reflects our Misson and Values Statment, coincides with input received from member/resident surveys, club management, and focus groups, and is a wise direction for us to take in establishing our Master Plan. Better amenities equal more and happier members, which brings in more revenue. It's the Board's responsibility to meet current members' and stakeholders' needs while anticipating the future needs of both and do so in a fiscally responsible manner. I've listed feedback on what I consider should be included in phases I and II, but these may be divided into additional phases and altered as necessary.  The cost will dictate how much is completed in each phase and target dates for project completion. And this is by no means a complete listing of what I feel should be in the Master Plan, but a part of the beginning phases, based on the FB presentation. Keep in mind these plans are long-term but adjustable, designed to provide guidance but offer the flexibility to change as our membership dictates.


Phase I Priorities

	Parking.

The current parking area is in poor condition with numerous safety hazards. Potholes, tree roots, and uneven pavement need to be addressed immediately. The addition of spaces as suggested by FB will not only allow for additional member parking, but it will also provide parking for staff, larger events, and segregated parking areas near where you are visiting the club.  It's important to note we should also add additional Disability parking, golf cart parking, and bike parking. Giving members different choices for smooth, well-lit parking at the club will reinforce the idea of biking or taking their golf cart, thus opening up additional spaces.

	Dining.

The physical appearance of our Dining areas needs improvement.  To be competitive as a country club, we need to update our current dining areas and add additional dining/bar space. The Grill needs an updated look, the interior needs to be configured to allow more cohesive seating, and the bar relocated. It would improve both functionality and image, which we need to attract potential members and those looking for banquet space. Updating The Cafe, as FB suggests, would significantly enhance the dining experience and give us the additionally needed in-demand outdoor dining space. Now more than ever, people prefer to eat outdoors - and having adjustable side screens, a retractable/moving roof type, and an additional open seating bar will not only entice members, but it will also allow for more dining. These improvements should include removing the concrete steps near the Cafe and making it more manageable for outside diners to access restrooms. I've included The Varsity Club with dining. I think an update is a priority, but I'm undecided if it's an interior renovation or a complete reconfiguration.
Perhaps the addition of outdoor dining will alleviate some of the crowding issues with The Varsity Club.

	Pickleball/Parcel U Entry Boulevard. I mentioned this in my introduction, but it bears repeating: Better amenities equal more and happier members, which brings in more revenue. We are a business. Owners are stakeholders -- we need income. Pickleball will attract new members and incentivize some current members to upgrade to racqueVsports (membership levels are currently under review with the Membership Committee.) Alternatively, not having a dedicated Pickleball area puts us at a competitive disadvantage. Pickleball is the fastest growing sport in America, and particularly SW Florida. (SWIF.org)


According to the USA Pickleball Association (USAPA) :

	Pickleball is Ideal for All Skill Levels
	Pickleball is a Social Activity
	Playing Pickleball is Healthy-- If you are looking for some great exercise for your mind and body, pickleball can't be beat. Playing pickleball allows you to work on your balance, agility, reflexes, and hand-eye coordination without putting excessive strains on your body. Pickleball is a great alternative for older players who used to play tennis but have physical limitations such as hip, shoulder, knee, or other joint problems.

Parcel L seems the ideal place to locate the Pickleball courts. In doing so, we must account for boulevard entry, walking paths, and parking.
5. Fire Pits and walkway near the lake. Adding fire pits and a nice walkway (lighted and with benches) would add a lot of value for a reasonable amount of cost. It would give members a beautiful spot to meet, relax, catch up and will increase the beauty of the dining area, resulting in likely positive feedback from potential members and banquet customers.


Phase 11 Priorities

	Cart Barn
	Pro Shop Move
	Tennis Stadium Seating.
	Outbuildings along the lake to include a "grab & go" shop and shared club space for smaller events (open for discussion.)
	Administrative Offices. I'm unsure which phase this should be in as I'm unfamiliar with the current offices' issues. I'd like to view it so I can give better feedback.
	Small Park for children (depending on cost, this can possibly get moved to Phase I)
	Updated Fitness Center
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From: Sent: To:
Cc: Subject:
 Deborah Van Brunt <deb .vnbrnt@gmai l.com> Frida y, February 19, 2021 2:47 PM
Laurie Evans Steven Ludmerer
Not that you've asked, but . . .


Not sure how you will handle all the feedback you're likely to get on today's Master Plan presentation, but I would like to offer mine too. And as I explained to Steve, I had a VERY hard time hearing much of the meeting today so forgive me if I'm saying something already dismissed.

) ,
Top and  immediate  priorities should  be around dining (indoor, outdoor and 11 casual11	parking
lot, pickle ball courts in their permanent location and building some sort of golf shop/cart barn. (Fire pits seem like an inexpensive and good use of that space.)

A very easy, cheap fix for bikers to get safely to tennis and fitness would be to put a path where the grass is all beat up from us creating one from the north corner of Park Blvd to the courts and maybe put a bike rack by the tennis shed (where they keep the cart and ball
ma chine ). Honestly, I feel very vulnerable as cars pass me on the entrance drive to the Club. No need to take down the  trees along the  road  to  create a bike path along the  entrance drive. Talk to the tennis pros! It would  make it easier for  them to get  the  composition from the  trucks to the courts if you put a paved path there.

If you ever put a walking path in Parcel L, make a bike entrance from Park Blvd to the Clubhouse there as well.

Wouldn't you want to keep an open area near the Clubhouse so we can still accommodate outdoor weddings or put up a tent for very large events? Or, hold fairs for crofters?

Given the idea of expanding the bar in the current Cafe, why not use the pro shop for the fitness center and expand the tennis center so it could have a real tennis shop and maybe an unstaffed snack place?

With the UPCAI plans for meeting space at the "community center" (old real estate office), why would we need small meeting places at the Club?

Is the plan to create a regulation-size croquet course? Could that course really be used for other things like fitness classes or outdoor movies?


1
Pet zdne, championship tennis court, community garden and village concept should be taken off the list. While I could see a "convenience shop" as. well, convenient, I can't see putting up a clutter of little buildings nor do I see any of the other village ideas as viable. Hell, we have every type of store and service within a mile of UP!

Again, I hope there will be an opportunity for some kind of rotating display of UP artists' works somewhere (Varsity Club?).

Thanks for being patient enough to consider these thoughts as you make your decisions! No need to get back to me!


Deborah


Deborah Van Brunt 6528 Virginia Crossing
University Park, FL 34201 727.420.0070
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	There are several new groups of things that have been identified that characterize the Master Plan. These would include the cart barn/pro shop, entry road and associated parking, market shops, pedestrian boardwalks, outdoor meeting areas, expanded outdoor seating, pickleball, playground, and walking trails.


It would be in our interest to see some additional design options regarding any (and hopefully all) of the above regarding their location and interaction with each other and our existing infrastructure.

	There should be some investigation into using the vistas toward the lake outside the Lakeview Room for things other than cart driving and cart staging.


	There should be some investigation into using the lakes to instigate some water-based activities such as boating, fishing, a boardwalk or bridge to a destination in the water, etc. We should not be bound by the existing edge of the water.


	The  community  garden is an excellent start toward an agrihood  ( articles  attached)  but it should not occupy prime view real estate and require prime parking to access it. Let's think of using some areas under the power lines or other unused, open areas.


	The link between the clubhouse and fitness center is commendable, and the straight line connection makes the most sense for vehicles  and pedestrians. However,  there is no need to  have a double road on either side of the green space. A single road to the south side and an enlarged green space would be preferable and create a landscaped town square that could be used for walking, displays, and outdoor events.


	I favor the pickleball option of using the court adjacent to the fitness center to be repurposed. This would provide the best noise isolation from all members and guests. I do not favor the destruction of the natural growth and topography of Parcel L to be stripped and flattened for a paved use. If pickleball proves to be very popular it will likely be at the expense of tennis, and then another tennis court can be repurposed.


	The plan as presented shows an overabundance ofhardscape such as paving, walkways, plaza, etc. We are understandably in the conceptual design stages, but careful thought should be given to minimize hardscape throughout the Village. Intimate pathways thru trees and groundcover will always be preferable.




Peter Pizzi
Laurie Evans
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From: Sent: To: Subject:
 Ronni Loundy <ronnisrq@gmail.com> Sunday, February 21, 2021 9:38 PM Laurie Evans
RD meeting


Hi Laurie
I hope you don't mind, but I would like to share my thoughts after watching the RD meeting.
l. I was disappointed to learn that there are no plans to enlarge the kitchen and add more banquet space.

	The idea of a dog park seems more to be an HOA issue than the RD.


	I didn't hear anything about new furnishings or updating the grill and lakeside rooms.


	Fawley Bryant keeps talking about meeting with the strategic planning committee and getting ideas from them. I would have been happy to meet with them during the discovery sessions. Didi miss a meeting or something?


Ronni
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Prioritizing projects.....

While the presentation was chock full of exciting ideas and things to dream about, reflecting on the realities that accompany such dreams has brought me back down to earth. In keeping with the suggested categories for consideration {i.e., Solve real problems, remove irritants and add value for members), below is my list, in priority order. As for Phases, finances will dictate how far down this list we can go in Phase 1, etc.

The parking lot is hazardous as it currently exists due to roots pushing through, perhaps a need for additional handicapped spaces and better lighting. Removal of the current decking that leads to the Varsity Club and Admin Offices could be part of this and opened up for more parking or better traffic flow. Perhaps the Bag Drop area can be moved closer to Hole #10 where parking currently exists to  facilitate better flow as well.

Outdoor dining is a big one that fits into each category. We need more space, protection from the elements {bugs, bright sun, weather, etc.) and some accommodation  from the concrete stairs that must be used to access restrooms for the members and food and beverage service for the waitstaff. This should include taking advantage of the area between the existing patio and the Pro Shop with more permanent protection from the elements.

The popular Varsity Club space is too small to accommodate all of the members who wish to gather there on Wednesday and, especially, Friday evenings. Perhaps a reconfiguration (including opening up the card room area) would accomplish the goal of expanded usable space. Add a facelift with paint and attractive, up to date furniture. (Yes, the space would need to do double duty with gamers during the day, but

with a hard stop time for gamers on days when functions take place, it should work).

Pickleball is up and coming and we apparently have numerous members rotating in and out of games on the limited court space currently designated for a few hours each week. Adding courts specifically designed for this sport seems to make sense, although the number and placement of them is both a financial and practical decision to be made. Why not behind the fitness center where the proposed multiuse green space has been proposed?

The Grill and ballroom must at least undergo a facelift {finishes and furnishings) to bring it into this century. With all of the dining experiences that we can access within 5 miles, our members {and guests) deserve ambiance, comfort and a sense of pride in the place where we want to dine and attend special events. Further, it is hard to imagine a young bride touring the existing space and feeling that it will be just perfect for her big day. This would hold true for other functions that we might otherwise attract.

Relocating the Pro Shop is a large undertaking. The plan, as presented, consolidates the golf operation for better flow. However, there is a benefit to having the Pro Shop remain where it is, in that public players get a better view of the club and will see the expanded, updated outdoor dining area and perhaps be more inclined {especially if we encourage them ) to  partake of a beer and burger while they are visiting {perhaps leading to membership or future play).

Improvements  to  the golf locker rooms are needed, but with most of our golfers living within a mile of the club, there does not seem a need for extensive or expansive changes. They should primarily be updated, attractive restrooms. I question the need for lockers and would be interested to know how often a shower is utilized in either locker room.

I am unsure of the need for/benefit of a tournament tennis court with courtside seating. Initially that would strike me as a project for a later phase. I would like to be better educated regarding the need, benefit, expected usage, etc.

These would be the priorities that I see. There are many things that were presented that are bright, shiny objects, but additional buildings for new purposes don't make sense before we update and improve the existing buildings that we intend to continue to use.



Sally Dickson
Laurie Evans
file_2.bin



From: Sent: To: Subject:
 Joyce Giberti <jgiberti@comcast.net> Friday, February 19, 2021 2:05 PM Laurie Evans; james case
Master plan


Farley/Bryant (FB) had an interesting presentation which certainly opens up many areas of thought. There were many times I couldn't make out the conversation so excuse me if I make a comment that was explained or misunderstood. Some comments I have are; I agree with Jim that a dog park really needn't be the concern of the CC. That is a community issue and we certainly don't need the headache that would accompany said park. On the same line of thinking, I agree with Lori that we don't need the hassle of a beauty salon. Too many issues and I don't think it would meet the needs of our membership. The buildings,however, could be used for many things like yoga/tai chi, exercise, meditation, games etc for members only. That would of course not be part of phase 1. But would bring value to the membership.
I agree with Bill that the indoor dining and outside dining should be phase one. Although dining is not profitable, it's value is to the membership. I do wish FB had had more input regarding the dining/banquet area. Are or could banquets be a significant money earner? If so, it would be a pity to miss that opportunity in our master plan. I also didn't get a good image of what the outside bar would be. It seemed very internal and not something that would lure outside players or members to use as a 19th hole. (I liked Peters rendition better). If the pro shop is converted to a sports bar and light snacks, it could be the 19th hole and eliminate the need for other outside bar.
Regarding the Varsity. I agree with Paul that the footprint on the drawings make it appear much larger than the current dining/banquet area and perhaps would be better utilized as a venue for weddings and banquets. I also think that pickle ball would be a great membership draw. I think the courts on L should be in the first phase.


Option 1 Dining room
Outside dining and outside bar Move Pro shop
Pickle ball

Option 2
Move pro shop Set up sports bar Outside Dining Inside dining Pickle ball

Next phase: sports bar or grab and go, parking lot, croquet, tennis Next phase: banquet, little houses, fire pits, walking trail
No need for response. Thank you
Joyce



Sent from my iPad

1
Overview

Our Master Plan is directed at meeting the Vision and Mission of both the Club and Communit y. 'To be a gathering place for members and residents/guests to meet, socialize and enjoy a variety of lifestyle opportunities.' Our Vision looks to the future aspirationally and embraces the maintenance and enhancement of the Club, the entire University Park Community and homeowners' values.

Our current Club is designed as a Village or Hub, not disparate unconnected elements as at Lakewood Ranch. That our Club is outdated and needs upgrading is not in dispute.
The early draft FB iteration builds upon our existing Village concept. We've completed surveys and focus groups, and secured Club Management input, and the Master Plan should reflect those aspirations. As a Board, we should do our best not to let our personal preferences overshadow those findings. The Master Plan is designed to be long term, perhaps with a half life exceeding our residency. It is supposed to help us make changes that endure and do not have to be torn down in a few years. It is future oriented, pro-active, not reactive.

As we learned from Club Benchmarking: (1) those Clubs that continually upgrade their facilities and offering to meet current and prospective member needs are the successful ones (2) it is more important for the Board to address Capital Planning than operating budgets/results (3) Member value is much more important than annual fees and (4) Once you start to lose members, it is often too late (or can take years) to turn things around.

Parcel Lis an integral part of the UPCC/RD footprint. While no one wants guest condos or assisted living transition facilities, I never heard anyone on the Planning Group or Board ever say it should be left raw and unutilized.

Some comments on the 45-day Development Draft of Master Plan

Priorities are:

Outdoor Dining
Interior Refurbishment Grill/Lakeside Interior    Refurbishment/Varsity Pickle Ball
Road access and wayfinding
Original or Option 1- For road access (I need more clarity on differences) Parking lot, plus 25-40 spaces is enough if that changes plan/reduces cost

Aspects that help us move toward our vision:

Above priorities
Pickle Ball on Parcel #L
Road entry - Option #1 or original


Steve Ludmerer	February 22, 2021	Page	1

Cart Bar/Pro Shop move
Re-purposed pro shop as {all} day/night living room/gathering spot with coffee, snacks, ice cream, lite bites, sports TVs, etc.
Walking trail on Parcel# L
Small purposeful grandkids park. Relocated Pro Shop
Library /lecture/'club' space (things we're doing together...book club, photo club, etc. (avail evenings).
Aspects that can be eliminated/indefinitely postponed Dog Run
Vegetable garden (maintenance issues)
Barber/beauty salon
Additional 'small' buildings beyond one library/function space. Any expansion to Lakeside/Grill rooms
Expanded tennis clothes shop offerings Aspects that may need more consideration
Buildout of fitness center, toward courts 10-11, to overall yield two 15 person exercise rooms, and modest additional equipment
Ideally, above with 1-2 massage therapy room(s) (am therapy, pm massage; outsourced) Perhaps 'force' pedestrian tennis court entry through reception desk area. (would eliminate scattered bicycle/golf cart parking)
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Golf Course Maintenance Update
UNIVERISTY PARK RECREATION DISTRICT REQUEST FOR PROPOSALS FOR
TEE & BUNKER RENOVATIONS
Manatee County, Florida AND
NOTICE OF PUBLIC MEETING TO OPEN RFP RESPONSES

The University Park Recreation District is seeking competitive proposals for the tee and bunker renovations project for the Golf Course at University Park Country Club.

PROJECT: Tee & Bunker Renovations Project

The University Park Recreation District (RD) is seeking competitive proposals for a green side bunker and select tee renovations on holes 10-18 at University Park Country Club.

The Request for Proposal will be available beginning Friday, February 19, 2021 at 10:00
a.m. To request a copy of the RFP contact, Curtis Nickerson, Director of Property and Facilities, University Park Country Club at cnickerson@universitypark-fl.com or via phone at 941-355-3888.
Firms desiring to provide services for this project must submit one (_1_) bound copy of the required proposal section(s) and one electronic copy of the required proposal section(s) no later than 2:00 p.m. on Thursday, March 4, 2021 at the offices of Park Boulevard Management, LLC, located at 7671 The Park Blvd., University Park, Florida 34201, and Attention: Curtis Nickerson, Director of Property and Facilities. Proposals shall be submitted in a sealed package, shall bear the name of the proposer on the outside of the package, and shall identify the name of the project. Proposals will be opened at the time and date stipulated above; those received after the time and date stipulated above will be returned un-opened to the proposer. Any proposal not completed as specified or missing the required proposal documents may be disqualified.
Notice of Public Meeting to Open RFP Responses

A meeting will be held on Thursday, March 4, 2021 at 3:00 p.m. at the offices of at the offices of Park Boulevard Management, LLC, located at 7671 The Park Blvd., University Park, Florida 34201. No official action of the District’s Board will be taken at this meeting, it is held for the limited purpose of opening the RFP responses. The meeting is open to the public and will be conducted in accordance with the provisions of Florida law. This meeting may be continued to a date, time, and place to be specified on the record at the meeting. Any person requiring special accommodations at this meeting because of a disability or physical impairment should contact the District Office at 407- 723-5900 at least five calendar days prior to the meeting. If you are hearing or speech impaired, please contact the Florida Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY) / 1-800-955-8770 (Voice), for aid in contacting the District Office.

University Park Recreation District Vivian Carvalho, District Manager
Run Date(s): Friday, February 19, 2021
UNIVERSITY PARK RECREATION DISTRICT REQUEST FOR PROPOSALS FOR
TEE AND BUNKER RENOVATIONS
Manatee County, Florida AND
NOTICE OF PUBLIC MEETING TO OPEN RFP RESPONSES

The University Park Recreation District (RD) is seeking competitive proposals for a green side bunker and select tee renovations on holes 10-18 at University Park Country Club.

PROJECT:	Bunker and tee renovations

Bunker and tee project to include labor, select materials, any and all fees and a per hour labor rate for additional work that may arise during project as outlined below:

	Mobilization fee
	Site setup
	Layout and Supervision
	Excavation of old bunker sand removed to onsite stockpile.
	Sod and turf removed from around greenside bunkers and hauled to onsite stockpile.
	Re-establish bunker shape.
	Hand grade, smooth and compact bunker surrounds in preparation for sod.
	Furnish and install 2400 linear feet of 4” ADS N-12 perforated drainpipe in bunkers to be backfilled with #89 crushed granite.
	Furnish and install 1100 linear feet of 4” ADS N-12 solid drainpipe for bunker outfalls.
	Furnish and install 24, 12” N-12 Catch basins with ductile iron grate.
	Install, spread and compact G-Angle sand to a compacted 4” depth.
	Stripe, roto-till to 6” depth, laser grade and prep select tee surfaces.
	Finish grade and prep all tee tops and bunker complexes for sod installation.
	Hourly labor and equipment rate for additional work that may arise during project.
	Bids must include providing all necessary planning and government processing services as outlined in the Request for Proposal. The basis of award shall be best value to the District after a thorough evaluation of all qualifications and experiential factors set forth in the RFP including the price proposal.


Materials to be provide by RD are as follows:
	G-Angle sand.
	Turfgrass sod.
	#89 crushed granite.
	All other material provided by contractor.

Contractors bidding on this project must have the following minimum experience to be considered:
	Must have completed major renovation work in the past 5 years on 3 or more top 100 golf courses in the state of Florida as ranked by Golf Digest.
	Must have a proven track record of completing work on time, on budget with workmanship that exceeds customers satisfaction.


SCOPE OF WORK
The work to be performed by the Bidder will be the renovation of approximately 35,000 square feet of greenside bunker cavities and 62.000 square feet of tee surfaces on golf course hole number’s 10-18. The work consists of, but is not limited to, furnishing all equipment and materials, and performing all work in connection with the removal and dispose of existing turf, sand, removal of the existing sub-surface drainage pipe, reconstitution of bunker cavity, installation of new 4” ADS N-12 pipe and fittings, installation of #89 crushed granite, installation of G-Angle bunker sand to a compacted depth of no less than 4”.
Stripping, tilling, laser grading and compacting tee surfaces. Finished grading and soding of all disturbed areas outside of bunker cavity, tee surfaces and slopes.

AREA OF DISTURBANCE
All excavation areas shall be marked out in advance of excavation by the RD.

DEWATERING
Bidder shall remove all water from any source that accumulates during the excavation process and prior to the installation of specified drainage pipe. The embedment or pipe shall not be installed in water.

BUNKER CAVITY PREPARATION
Bidder shall remove all existing bunker sand and prepare sub-grade, gravel and loose material to a compacted base. Sand bunker edges will be marked for shaping & handwork. The cavity edges shall be excavated vertically to a depth of six (6”) inches. All bunker slopes will not exceed. Where soil material prevents proper foundation preparation at the proposed elevation, the Bidder shall deepen excavation to level where a proper foundation can be prepared. Any materials removed shall be replaced with acceptable fill until stable at proposed grade. Sand limits will be painted in the field.
DRAINAGE INSTALLATION.
The entire foundation area in the bottom of all trench excavation and bunker cavity shall be smooth, firm, stable, and at uniform density and completed immediately prior to the placing of pipe or materials. Drainage of sand bunkers shall be accommodated by a drainage trench or multiple trenches connecting to each other, each trench measuring a minimum of eight (8”) inches wide and a minimum of twelve (12”) inches deep connecting into an acceptable and functional outfall pipe. Bidder is responsible for ensuring outfall pipe exiting the bunker cavity is not restricted and functioning properly to allow the bunker cavity to drain. The locations of trenches will be determined and painted out in the cavity. Each sand bunker is to be drained with drainage trenches in a herringbone pattern with no distance between trenches or un-drained area in excess of twenty feet, unless approved by the RD. The top of the pipe shall be set no higher than two (2”) inches below the top surface of the trench and centered within the trench. Each drainage trench shall slope a minimum of one-half percent (.5%) and shall terminate to the low point (or points) of the sand bunker where drainage will be collected and exit via the outfall pipe. Drainage from the bunker floor shall continue downgrade at a greater depth, if necessary, to the edge of the sand bunker where the RD has designated the drainage exiting the sand bunker. The minimum rate of fall shall not be less than one-half percent (0.5%) at any point within the drainage trenches. All areas of the sand bunkers are to be built with adequate drainage. No water will be permitted to stand in any portion of any bunker. This is to be accomplished by sub-grades draining to the herring-bone drainage system and exiting the bunker via the “outfall” connection point. 4) Prior to placement of the crushed granite gravel blanket, the Bidder shall provide the RD a record drawing (the “As-built”) of the entire drainage system and clearly showing the percentages of fall. BIDDER WILL NOT BE GRANTED APPROVAL TO INSTALL THE GRAVEL LAYER UNTIL AS-BUILT DOCUMENTS HAVE BEEN REVIEWED AND APPROVED BY RD. The
RD will visually inspect all drainage installation,) Installation of new drainage lines will require flush-out lines and tracer wire to installed. In general, flush-out lines shall extend from the top side of the main drainage line of the sand bunker and terminate to the point where it will connect to a riser and trimmed and finished as specified by the RD. Single flush outs will be contained in a six (6”) inch diameter irrigation valve box. When two flush outs are next to each other, the risers will be contained in a single ten (10”) inch irrigation diameter valve box.

RE-SODING OF DISTURBED AREAS SURFACE PREPARATION.
All surfaces within the areas of disturbance shall be re-sodded, which are slicked or glazed shall be scarified, amended and smoothed by floating or hand raking prior to planting. All areas to be sodded shall be floated in two directions to eliminate water holding depressions and pockets. All lumps and soil clods shall be eliminated.

SOD QUALITY. Sod will be cut in a uniform thickness width and length. Sod shall be delivered to the job site within twenty-four (24) hours after being harvested. Any sod permitted to dry out or rot maybe rejected if, in the judgment of the RD, its survival after placement is doubtful, and shall be replaced at the sole cost of the Bidder.
INSTALLATION PROCEDURES. Sod shall be placed by hand with close joints and no overlapping. All spaces between sections of sod, openings at angles, and similar gaps shall be plugged with sod. The sod shall be thoroughly watered and then tamped with an approved sod tamper or rolled sufficiently to incorporate the sod with the sod bed and insure tight joints between the sections of strips. Rolling shall not be done to the extent that it causes excessive compaction. Any voids, openings, or crevices before and after tamping or rolling shall be filled with topsoil. Upon completion of the above work, the surface of the sodded area shall coincide with the finish grade and shall be flush with other grassed areas. 4) PROTECTION OF SOD PRIOR TO HANDOVER. It will be the responsibility of the Bidder to repair any damage, to newly sodded and established grass areas, at the sole cost to the Bidder until the work area has been turned over to the RD. Following the sodding operations within an area of disturbance and after the planted area(s) has been accepted by the RD, the maintenance and watering of these areas will be the responsibility of the RD. The Bidder accepts responsibility for repairing any damage caused by drainage problems, irrigation breaks and run-off, as result to the construction means and methods of the Bidder until the area has been accepted by the RD. The Bidder will be required to repair damaged areas, so the repaired area(s) match the surrounding turf conditions in terms of both plant population and quality of turf.
SAND PLACEMENT After the entire bunker cavity is lined using the above procedures, soding has been completed and written approval given, the Bidder will clean the bunker cavity with a hand blower to remove all foreign debris. Absolutely no loose soil shall remain in the bunker cavity prior to sand placement. NO SAND SHALL BE PLACED IN BUNKER UNTIL RD HAS APPROVED THE SOD INSTALLATION, AND REMOVAL OF ALL DEBRIS. After approval
by RD, the sand shall be spread evenly at a compacted depth of no less than four (4”) inches on slopes and no less than four (4”) inches on the bottom of the bunker cavity. The Bidder will spread the sand against the bunker edges upon completing the installation of the sand in the specific bunker. The Bidder must ensure no damage occurs to the prepared cavity or bunker edges. The Bidder must protect the vertical bunker edges at all times when dumping sand along the bunker edges. After spreading, all sand shall be water settled and compacted with a hand operated compaction machine. If any sand bunker has less than four (4”) inches of sand, the Bidder shall be responsible for installing additional sand to meet specifications on sand depth. The Bidder is responsible for controlling and removing any vegetative growth or contamination within sand bunkers during construction.

PROJECT BACKGROUND

Description of University Park Country Club

University Park Recreation District, located on the border of Manatee and Sarasota Florida Counties, is located within the gates of an award-winning master planned community of more than 1,200 homes with 32 individual neighborhoods with homes ranging in value from $250,000 to $3,000,000. The Recreation District includes a semi-private Country Club featuring 27 holes of championship golf, 11 lighted har-tru tennis courts, a state-of-the-art Fitness Centre, a casual lounge/bar/card room as well as a full-service restaurant with 160 seats indoors and 65 seats outdoors. The Country Club and related facilities and amenities became part of the University Park Recreation District in 4Q- 2019. The recreational amenities are owned by the Recreation District. The University Park
Community Association owns and manages the association and common areas within the community.



Location:	7671 The Park Blvd.
University Park, Florida 34201
Phone:	941-355-3888
Fax:	941-351-7778
E-mail:	cnickerson@universitypark-fl.com
Web Site:	www.universitypark-fl.com
Status:	Florida Recreation District
Year Opened:	1993
REQUEST FOR PROPOSAL
University Park Recreation District seeks competitive proposals from a qualified group of professional services firms, to provide all necessary planning and governmental processing services as outlined in this Request for Proposals (RFP). The basis of award shall be best value to the District, after a thorough evaluation of all qualifications and experiential factors set forth in this RFP, including the price proposal.

OWNER AUTHORIZED REPRESENTATIVE

All questions regarding this RFP shall be in writing via email to the University Park Country Club Director of Property and Facilities addressed as follows:

University Park Country Club
Curtis Nickerson/Director of Property and Facilities 7671 The Park Blvd.
University Park, Florida 34201 cnickerson@universitypark-fl.com
Telephone questions will not be acceptable. Responses will be emailed to each invited firm via email.

PROPOSAL DEADLINE

Please submit 1 hardcopy and 1 electronic version of your Proposal no later than 2:00 PM on Thursday, March 4, 2021.
Please send to:
University Park Country Club
Curtis Nickerson/Director of Property and Facilities 7671 The Park Blvd.
University Park, Florida 34201

The electronic version of the Proposal shall be in PDF format, text-searchable, tabbed and indexed following the format set forth below.


PROPOSAL FORMAT

The following materials and information must be included with your Proposal. Please organize your responses in the order listed below:

Volume One – Firm Qualifications

	Firm profile
	Name of firm, address, phone and fax numbers, web address
	Name of contact person, title, phone and fax number, e-mail address
	If a corporation, provide the following: Date of incorporation

State of incorporation
Officers
If a partnership, provide the following:
Date of partnership State of partnership Names of all partners
If a Joint Venture, provide the following: Names of all members of the JV
Percentage of ownership of each member Lead representative

	Identify Florida licenses (copies attached)
	About your firm
	Provide a brief overview of your firm, office locations, services offered, industry accolades and award-winning projects.


	Does your firm have a resort/ hospitality/country club division? If yes, what percentage of your firm’s business comes from this division?


	List your firm’s recent resort/hospitality/country club projects in South	Florida and in the State of Florida.


	Describe your firm’s unique understanding of the future country club.

consumer and how that impacts design trends.




	Project Team


	Organization Chart

Provide a graphic representation of your team’s management structure, including reporting relationships of any consultants you will engage for this project.

	Key Staff

Provide an introductory biography for all key staff assigned to this project. and highlight their related experience with strategic and master planning,
repositioning exercises and skilled care projects. Provide a detailed resume as back-up documentation to your submission.


	Please provide copies of all applicable professional licenses.
	Firm Insurance Professional Liability (PL)

Please provide proof, such as a Certificate of Insurance or letter from your carrier, indicating your firm’s ability to procure and maintain, professional liability and   errors and omissions coverage in the minimum amount of $1 million per claim and $2 million in the aggregate, with a maximum deductible of $100k. A higher deductible may be allowed provided the insurer is required to pay claims from first dollar at 100% of value without a requirement that the insured party pay its deductible prior to that time.

Commercial General Liability (CGL)

i.
The minimum limit (inclusive of any amount provided by an umbrella or excess policy) of CGL coverage must be a total of $1 million per occurrence/ $2 million annual aggregate.
ii.
The CGL shall not include any exclusion for liability resulting from operations performed by subcontractors, including, but not limited to, exclusions for damage to work performed by subcontractors such as, or similar to, ISO Exclusion CG 22 94 or Exclusion 22 95.

Automobile (AL)
i.
The minimum limit (inclusive of any amount provided by an umbrella or excess policy) of AL coverage must be $1,000,000.00 million per accident.
ii. Coverage shall include all owned, non-owned and hired autos used in connection with the Project.



Worker’s Compensation/Employer’s Liability (WC/EL)

	Coverage shall be no more restrictive than that provided by the standard Workers Compensation And Employers Liability Insurance Policy, as filed for use in Florida by the National Council on Compensation Insurance (NCCI), without any restrictive endorsements other than the Florida Employers Liability Coverage Endorsement (NCCI Form WC 09 03), those which are required by the State of Florida, or any restrictive NCCI endorsements which, under an NCCI filing, must be attached to the policy (i.e., mandatory endorsements). In addition to coverage for the Florida Workers' Compensation Law, where appropriate, coverage is to be included for the Federal Employer's Liability Act, and any other applicable Federal or State law.


	The minimum amount of coverage (inclusive of any amount provided by an umbrella or excess policy) shall be:


Part One:	"Statutory"
Part Two:	$500,000,000 Each Accident
$500,000 Disease - Each Employee
$500,000 Disease - Policy Limit


	Has any Principal or Project Management Personnel had their professional license revoked or suspended in the state of Florida or any other state?


	Identify by case style and number any legal proceeding(s), arbitration(s), complaint(s) or court action(s) filed by an Owner within the last three (3) years. against your firm or against you, individually, for any project in which your firm provided architectural or engineering services. Please identify in detail the nature of the dispute and the resolution, adjudication or status.







Proposal Submittals

Pages in the proposal shall be typed and single sided and contain only the specifically requested information.
Proposals are due on or before date and time indicated. Late proposals will not be accepted. It is understood that the Board of Supervisors, in its sole discretion, reserves the right to reject any or all proposals for the best interest of the District. Omission of any material information may be sufficient cause for rejection of the proposal. Submission of a proposal shall be at Proposers’ sole cost and expense; there is no right to reimbursement or any contractual right established or created by the submission of a proposal. There shall be no binding contract between The University Park Recreation District and any Proposer until a final written instrument has been negotiated, approved by the University Park Recreation District Board of Supervisors and then signed by all parties to be charged.


BASIS OF SELECTION AND AWARD

The basis of selection and award shall be best value: University Park Recreation District will, in its sole discretion, evaluate and weigh the Firm Qualifications and the Price Proposal. The District intends to award a contract to the firm that the District believes demonstrates the highest degree of qualifications for the best price and whose vision for the Country Club best addresses the expected needs and desires of the District for the Country Club for the next 20 years. University Park Recreation District reserves the right to segregate the work scope under this procurement and award scope to more than one firm.


University Park Recreation District reserves the right to take any other factor into consideration in its selection and award decision, including information learned through reference checks and due diligence investigations of the Proposers.

Evaluation of Price Proposal

Evaluation of Price Proposals shall include consideration of the following factors:

	Clarity
	Reasonableness
	Accuracy
	Inclusiveness of all scope
	Any creative pricing considerations
	Best overall value



Final Award

A recommendation of Final Award shall be made by the Committee to the Board of Supervisors for final ratification. Final Award shall be made in the sole discretion of the Board of Supervisors, and shall ultimately be based on, among other criteria, that firm whose experience, qualifications, design, price proposal and understanding of the project results in the most advantageous proposal to University Park Recreation District. The Board of Supervisors, in their sole discretion, may
choose to rank the proposing firms and authorize the Committee to commence contract negotiations with the firms in the order of ranking. A Final Award is not binding until a contract has been negotiated and executed with a successful proposer.


Statement of Public Entity Crimes

Statement of Public Entity Crimes. Pursuant to the provisions of paragraph (2) (a) of Section 287.133, Florida Statutes: "A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not submit a bid on a contract to provide any goods or services to a public entity, may not submit a bid on a contract with a public entity for the construction or repair of a public building or public work, may not submit bids on leases of real property to a public entity, may not be awarded to perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not transact business with any public entity in excess of the threshold amount provided in section 287.017, for CATEGORY TWO ($10,000.00) for a period of thirty-six (36) months from the date of being placed on the convicted vendor list.”

Public Records

Pursuant to Florida Statutes § 119.0701, to the extent Company is performing services on behalf of the District, Company shall be required to:

	Keep and maintain public records that ordinarily and necessarily would be required by the District in order to perform this service.


	Upon request from the District’s custodian of public records, provide the custodian with a copy of the requested records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided in this chapter or as otherwise provided by law.


	Ensure that public records that are exempt or confidential from public records disclosure requirements are not disclosed except as authorized by law for the duration of the Agreement and following completion of the Agreement if Company does not transfer the records to the public agency.


	Upon completion of the Agreement, transfer, at no cost, to the District all public records in possession of the Company or keep and maintain public records required by the District to perform the service. If Company transfers all public records to the District upon completion of the Agreement, Company shall destroy any duplicate public records that are exempt or confidential and exempt from public records disclosure requirements. If Company keeps and maintains public records upon completion of the Agreement, Company shall meet all applicable requirements for retaining public records. All records stored electronically must be provided to the District, upon request from the District's

custodian of public records, in a format that is compatible with the information technology systems of the District.


IF COMPANY HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THEIR DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT:

By email: carvalhov@pfm.com By phone: 407-723-5900

Mail or hand delivery: Attn: Records Manager PFM Group Consulting, LLC
12051 Corporate Blvd.
Orlando, FL 32817

E-Verify: Earlier this year, the Florida Legislature enacted Section 448.095, Florida
Statutes. This is a new requirement that applies to all public employers, and all contractors and subcontractors which enter into a contract with a public employer to provide labor, supplies, or services to such employer in exchange for remuneration.   Beginning January 1, 2021 every public employer, contractor and subcontractor must register and use E-Verify to verify work authorization of newly hired employees. A public employer, contractor or subcontractor is prohibited from entering into a contract unless each party to the contract registers and uses E- Verify. Note this requirement will apply to the District as well. Generally, this provision should be in all of the District contracts from now on. Thus, we recommend that the following also be added:

E-VERIFY. The Contractor shall comply with the requirements of Section 448.095, Florida Statutes. Further, if Contractor utilizes a subcontractor, the Contractor shall require the subcontractor to comply with the requirements of Section 448.095, Florida Statutes.

Thank you for your interest in our project.
University Park Recreation District
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