MINUTES OF MEETING

UNIVERSITY PARK RECREATION DISTRICT BOARD OF SUPERVISORS MEETING
Friday, November 13, 2020 at 1:00 p.m. University Park County Club- Lakeside Room 7671 The Park Blvd.
University Park, FL 34201

Board Members present or via speaker phone at roll call:

Steve Ludmerer Beth Bertsch Nancy Kopnisky Jim Long
Karen Pagano
 Chairperson & Treasurer Vice Chairperson
2nd Vice Chairperson Assistant Secretary Assistant Secretary


Also, present or via speaker phone :

Vivian Carvalho Venessa Ripoll
 PFM PFM
 (via phone) (via phone)

Amy Champagne Mark Barnebey Laurie Evans
 PFM	(via phone)
Blalock Walters Law Firm Country Club	(via phone)

Curtis Nickerson
 Country Club
 (via phone)

John Fetsick	Country Club- Director of Finance Various Members of the General Public

FIRST ORDER OF BUSINESS	Call to Order and Roll Call

The meeting was called to order at 1:00 p.m. Those in attendance are outlined above.


SECOND ORDER OF BUSINESS	Organizational Matters Opening Comments
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Mr.Ludmerer provided opening remarks.

Public Comments

There were no public comments at this time.


THIRD ORDER OF BUSINESS	Administrative Matters Status of Virtual Meetings
Mr. Barnebey explained the Governor elected not to extend the Executive Order that
allows virtual meetings which is why the Board is now meeting in person again. He recommends continuing to hold the meetings virtually and quorum of the Board present to reduce the number of individuals in the room.

Consideration of Minutes of the October 9, 2020 Board of Supervisors' Meeting and the November 4, 2020 Board of Supervisors' Workshop Meeting

Ms. Carvalho stated the minutes in the agenda are not in final form. She received comments from Mr. Ludmerer and Ms. Kopnisky to incorporate the suggested changes. Mr. Ludmerer suggested deferring approval of the minutes until the next Board Meeting.


THIRD ORDER OF BUSINESS	Business Matters

Update on the Owners Outstanding Assessments

Mr. Barnebey provided an overview of outstanding assessments. Owner 1700 Ben LLC paid off the full amount of their outstanding assessment as of September 30, 2020. Ms. Patricia Lester provided a counter off er last month which the Board rejected and the District is moving forward with litigation. Mr. Roger Dowdell was served on September 23, 2020 and did not respond and the District is filing a motion for summary judgement.

Update on Election Process
a)  Consideration	of	CPA Engagement Letter
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Mr. Barnebey presented Resolution 2021-01 which allows the District Manager to have a consultation with the District Treasurer to select a CPA to tabulate votes. A lengthy discussion took place.

Mr. Mantia stated the second mailed notice was sent out as of November 12, 2020. US Mail and Non-US Mail addressed totaling 2,100 letters.

ON MOTION by Ms. Kopnisky, seconded by Mr. Long, with all in favor, the Board approved Resolution 2021-01, authorizing the District Manager and District Treasurer to hire a CPA to tabulate the votes.


Discussion regarding Material on District Website

Mr. Barnebey explained the Florida Legislature recently enacted amendments to the Florida Statute regarding District website requirements for materials to be posted. The District can keep as much information as it wants on the website and there are some documents the District is no longer required to post. The District no longer needs to post the Audit Report however they must provide a link to the Auditor General Website. The District no longer is required to post the Public Facilities Report. Finally, the District only needs to post the Agenda and not the backup information to the cover page. The District must be able to provide that information if the public wants it as it is considered public record. It is up to the Board to determine how much or how little to include. There are expenses in converting all the documents to make them ADA compliant. He asked the Board to review this item and it will be brought back at the next meeting. Board Members expressed they want to keep the minimum number of documents on the website required by Law but ensure the public can have access to those documents if they are requested. Karen Pagano suggested a search button feature to be added to the website.

Consideration of Selection of Master Planner and Authorization to Negotiate Contract
	Background Review
	Proposal Presentation(s)
	Discuss	and

Recommendations


Mr. Ludmerer provided a definition of the Master Planner, why it is needed and what it is intended to do.
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Fawley Bryant Architects presented their proposal. Mr. Long asked if they incorporate the demographics and changing population of individuals coming to Florida that are interested in golf and tennis and how does it get incorporated in being able to project trends as opposed to fads. Fawley Bryant Architects responded thattheywere nationally and locally but prefer to get surveys together to understand how the Club currently works and get into research on where trends are going. They look at current spaces to see how they might be able to accommodate those changing features of the culture. The firm will seek to understand the community and not just the needs of others. Ms. Kopnisky asked if the proposal will come back with details such as a cost analysis breakdown to determine how much money it would cost to upgrade various features. Fawley Bryant provided a response that the key is to Develop the Master Plan to a level to get to those details and understanding the community's objectives developing them to a point to take them out for pricing and get a better sense about how much things cost. It is part of the flexibility and sitting down to understand if the Club has a certain amount of money what are the priorities and the other items could be scaled in or phased back depending on the desire of the Club. A lengthy discussion took place. The Board had various questions for Fawley Bryant which were answered.

Gallo Herbert Architects provided their proposal. Mr. Long had a question about proxinity of downtown and recognition of art in this area. Gallo Herber Architects provided a response. They could bring the appreciation of the arts into the community with spaces designed to showcase music and art.

Ms. Kopnisky had a question about their process. GHAresponded they would identify who the stakeholders are and who is the team, or the steering committee to guide the early stages then try to ask the end users and grow a list of the Master Plan Goals and objectives and start to refine down to understand what can be easily achievable in the near future and identify the cost and abilities. Ms. Kopnisky asked at what point after gathering that information would they render a3D drawing. GHA stated they would offer aworkshop type process and it would take several days of intense time to gather around a table and invite different groups to come in and create a foundation of the Master Plan. After that in a very short time the Master Plan would be refined. Ms. Kopnisky noted in the slides they do a lot of projects that are based with significant water features. The Club does not have a significant waterf eature and they need to have other Amenities besides the golf to include outside dining, pickle ball and she doesn't see in their presentation where they would bring those ideas into the picture and she asked if they come in later in the planning process and if they have done them before. GHA stated the Community has great potential throughout and not just the Club. They wouldn't force water features on a community and the community has a lot of opportunities to do different things including the dining terraces. GHA summarized their proposal.
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Mr.Ludmerer stated each of the Master Planners responded to the District's RFP. They visited the Club on a pre-proposal meeting and tour. When the District had to re-advertise the proposal Fawley Bryant came back for a second visit. Bill Gallo of GHA has visited the Club a half dozen times over the last few years. Both proposals were updated and posted on the website later yesterday. The Volunteer Planning Group spent several hours reviewing the proposals and prepared a list of questions for each proposer which were responded to and each of the firms met with the Volunteer Planning Group and developed an interaction with the people, and the experience and the presentations seen as well as a presentation in significantly more detail. The Volunteer Planning Group met under Ms. Evans' guidance and expressed their views.

Ms. Evans reviewed the two companies pricing and timeline. Fawley Bryant was the lower bidder and had a shorter timeline, but GHA was willing to initiate some projects before the Master Plan was completed.

Ms. Evans provided a recommendation to the Board. The Strategic Planning Committee's recommendation was to go with Fawley Bryant. Mr. Pizzi however recommended GHA Ms. Evans, Mr. Nickerson, and Mr. Pizzi spoke about previous clients of each of the firrrs. Previous clients of Fawley Bryant had very positive things to say and they are local. GHA did the planning and landscaping for Atlantis in Nassau Bahamas and they are envisioning for something like that here.

Mr. Barnebey will note a contract with the No.1 ranked bidder and if the District cannot come to a resolution it would fall to the No. 2 ranked bidder . Ms. Kopnisky asked if there is negotiation in the price of the contract. Mr. Barnebey stated there is roomfor negotiation and recommended the Board appoint someone to enter those negotiations for the Bocl'd.

ON MOTION by Mr. Long, seconded by Ms. Kopnisky, with all in favor, the Board approved Fawley Bryant as Master Planner and Authorized District Chair and General Manager to negotiate the contract with Fawley Bryant.


Discussion and Adoption of the Club Mission, Vision and Core Values

Mr. Ludmerer outlined the Mission, Vision, and Core Values of the Club for Board adoption and Consideration. He explained the balanced score card approach to measure financia performance and progress in the mission, vision, and core values of the community and outlined the approach in detail.
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Ms. Kopnisky asked if the Core Values are similar to other Clubs. Mr. Ludmerer and Ms. Evans stated the Core Values are specific to the needs and desires of UPCC. She also asked additional questions about where the Club is in this process. Ms. Evans responded by discussing the action plans.

Ms. Evans discussed the power point slides on the Key Metrics.
Lou Marquet, a resident, mentioned that the top line of the Mission Statement excludes the word community and asked for the addition of the word "community" in the Mission Statement. Mr. Ludmerer responded that the word "community" was used in the Vision because it captures the aspirational value and to enhance the residential community. Mr. Ludmerer stated that non-member residents are guests of the Club. The Board stated it should remain as written.

ON MOTION by Mr. Long, seconded by Ms. Bertsch, with all in favor, the Board adopted the Club Mission, Vision, and Core Values.



FOURTH ORDER OF BUSINESS	District Financials

Ratification	of	Payment Authorization Nos. 29 - 34

Mr. Ludmerer stated Payment Authorization Nos. 29 - 34 were reviewed and approved by Mr. Fetsick and he recommended ratification by the Board. There were two numbers tha: were inadvertently skipped and those were Payment Authorization Nos. 31 & 32.

ON MOTION by Ms. Bertsch, seconded by Ms. Pagano, with all in favor the Board ratified Payment Authorization Nos. 29 - 34


Review	of	District	Financial Position

Mr. Ludmerer provided an overview of the District Financial Position. No action was taken by the Board.

Mr. Ludmerer stated he thinks the summary pages are more than satisfactory for including in the Agenda rather than each of the invoices. Mr. Barnebey responded that is more than adequate  for  putting on the webpage if that is the direction of the Board but he noted tha:
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if thepublic wants more information or additional detail the contact for that information is the District Management Company.


FIFTH ORDER OF BUSINESS	Staff Reports

General Manager Report- Ms. Evans reviewed the General Manager Report . She is concerned with the direction Covid-19 is going. There have been recent reports of infection within the community. Membership dues and fee schedule will be going out in the next couple days to all the Members. The last meeting the Board approved the motion to cary over the food and beverage minimum for all members and to extend a three-month dues credit to the international members. Those credits will be appearing on the membership statements that they will get at the end of November.

Golf is doing well, and the Club is selling out almost every tee time each day. Unfortunately, the storm created some problems on the golf course, and it will be closed again tomorrow for cleanup and to allow the course to dry.

Membership sales are going well especially with summer member conversions. All of the conversions have not been completed because they were extended through November 15, 2020.

Mr. Fetsick presented the financial aspect of the General Manger's Report. He discussed the PPP Loan and potential forgiveness. He provided an overview of the County Club Finances.

Ms. Bertsch provided kudos to Ms. Evans and Mr. Fetsick of Managing the County Club. She stated she is concerned about the 4% increase in dues. Mr. Ludmererstated the 4% increase in dues was consistent with prior years.

Ms. Bertsch asked if the District has anything in the Budget where the District is planning for down time for reconstruction off acilities and where is that accounted for in terms of loss of revenue. Mr. Fetsick stated that was one of the primary questions that was asked during the strategic planning process. Each company said they developed their plan and implemented projects such that it has the least amount of impact on the business. The implementation of the Master Plan takes time. Furthermore, the time it will take to implement it will have little effect on this year's Budget. Country Club staff is aware it could impact business and he think this Fiscal Year Budget the impact will be close to zero.



Mr. DiPaolo had a question about the PPP Loan. He asked if there is a surplus or deficit. Mr. Fetsick replied that the entire proceeds have been used for compensation related expenses, as outlined in the PPP Loan guidelines. Mr. DiPaolo stated there is

$800,000 not accounted for in the expense and it is additional cash that is sitting the re. Mr. Fetsick disagreed with that statement and stated the PPP Loan is a liability if and until the Loan is forgiven by the SBA. Mr. DiPaolo asked the term of the PPP Loan. Mr. Ludmerer stated it is 2 years with a 1% interest factor. Until the PPP Loan is  forgiven it is
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aliability and not a benefit. A lengthy discussion took place about the timeline of the PPP Loan forgiveness.

Mr. Fetsick spoke about the status of the Capital Projects List. He provided an overview of the list and Ms. Carvalho requested a copy of it. Mr. Fetsick noted there are 4 years of listed projects, the preparation of which was needed and utilized for the bond sale process. The Bond Amount was $24,000,000 and approximately $17 ,000,000. was used for the purchase of  the RD District properties, including the County Club. Approximately
$1,500,000 was used for debt service requirements and $1,500,000was used for closing costs, including bond broker fees, legal and accounting. That left approximately
$4,000,000 for the Construction Fund. To date the District has spent just shy of
$1,000,000 from the Construction Fund. About $3,250,000 remains in the Construction Fund currently not spent. There are no firm plans for how these funds will be used in the future as those decisions will be approved by the Board after input from the Master Planning Consultant and others are considered.

District Counsel-Mr. Barnebey commented that when he is not acting as District Counsel he is a Land Use Attorney and he has a Master's in Urban Planning so when the District is doing the Master Plan he suggested they look at other communities such as the Country
Club in Bermuda Springs that has a lazy river as part of their County Club Amenities, or a tree walk which could add to the facility. He suggested the Planning Committee to be creative as they move forward.

He reminded the District there is an election meeting coming up. Once the District has new Board members, he will leave them with requirements and things they need to be concerned about to do their job properly on working on Master Plan.

Ms. Bertsch comment being that this is her last meeting and had some final thoughts to the Board and recommendation. She expressed gratitude and discussed the hard work in creation of the District and recommended UPRD work closely with UPCAI. She recommended the District needs a short term 3-4 year tactical and operational plan with cost effective and focused projects. She suggested the District look at all the alternatives. She wished everyone on the new Board good luck and thanked the District for the last 4 years.

Mr. Long expressed his appreciation to the Board and for their patience with him. He expressed appreciation for the County Club staff and Mr. Barnebey . He noted the Board is blessed with many talented people and the new Members of the Board will contribute and the community will be blessed by hundreds of people that help throughout the Club that make it a proud community. He thanked Mr. Fetsick and Ms. Carvalho.

Mr. Ludmerer noted the Board has been through a lot and the District is putting their sta<e in the ground for their future.

District Manager-
Ms. Carvalho stated District Management is working on the process of amending Budgets for Fiscal Year 2020 per Statute requirements . She requested a motion from the Board to authorize the District Chair, John Fetsick and District Management to  Amend the  Budget
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forFiscal Year 2020 (if necessary) and proceed with including the Amended Budget on the Agenda for ratification at the next Board Meeting.


Mr. Ludmerer explained if the line items go over a 10% threshold then the Budget needs to be amended to balance the books and is required as part of the Audit each year.


ON MOTION by Mr. Ludmerer, seconded by Mr. Long, with all in favor, the Board to authorize District Chair along with District Management and Mr. Fetsick to finalize an Amended Budget FY2020 (if necessary) and proceed with including the Amended Budget on the Agenda for ratification at the next Board Meeting.



SIXTH ORDER OF BUSINESS	Adjournment

Mr. Ludmerer requested a motion to adjourn the meeting at 3:33 p.m.

ON MOTION by Ms. Bertsch, seconded by Mr. Long, with all in favor, the Friday, November 13, 2020 Board of Supervisors' Meeting for University Park Recreation District was adjourned 3:33PM.



 	Ji,
Secretary/ Assistant Secretary
.-  	  
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