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MINUTES OF MEETING

UNIVERSITY PARK RECREATION DISTRICT BOARD OF SUPERVISORS MEETING
Friday, October 9, 2020 at 1:00 p.m.
Via conference call due to the COVID-19 Executive Order 20-246

Board Members present at roll call:

Steve Ludmerer Beth Bertsch Jim Long
Karen Pagano
 Chairperson & Treasurer Vice Chairperson Assistant Secretary Assistant Secretary
 (via phone) (via phone) (via phone) (via phone)


Also, Present:

Vivian Carvalho	PFM
Venessa Ripoll	PFM
Amy Champagne	PFM
Mark Barnebey	Blalock Walters Law Firm
Laurie Evans	Country Club
Curtis Nickerson	Country Club
John Fetsick	Country Club- Director of Finance Various Members of the General Public
 (via phone) (via phone) (via phone) (via phone) (via phone) (via phone) (via phone)


FIRST ORDER OF BUSINESS	Call to Order and Roll Call

The meeting was called to order at 1:00 p.m. Those in attendance are outlined above.


SECOND ORDER OF BUSINESS
 Organizational Matters Opening Comments
Mr. Ludmerer provided opening remarks.

Public Comments

There were no public comments at this time.
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THIRD ORDER OF BUSINESS	Business Matters

Discussion regarding Executive Order 20-246

A discussion took place regarding Executive Order 20-246. The Executive Order has been extended thru 12:01 AM of November 1, 2020. District Counsel will keep everyone informed if the Executive Order is lifted or extended beyond November 1, 2020.
A discussion took place about physical distancing.

Consideration of Minutes of the September 11, 2020 Board of Supervisors' Meeting and the September 25, 2020 Continued Board of Supervisors' Meeting

The Board reviewed the Minutes of the September 11, 2020 Board of Supervisors' Meeting and the September 25, 2020 Continued Board of Supervisors' Meeting. Changes were provided by Ms. Kopnisky and Mr. Ludmerer.

ON MOTION by Ms. Bertsch, seconded by Mr. Long, with all in favor, the Board approved Minutes of the September 11, 2020 Board of Supervisors' Meeting and the September 25, 2020 Continued Board of Supervisors' Meeting with the suggested changes provided by Ms. Kopnisky and Mr. Ludmerer.


Consideration of Resolution 2021- 01, Treasurer Position

Mr. Ludmerer provided an overview of the request of Mr. Fetsick being the Treasurer per the discussion at the last Board Meeting. The District Ordinance permits a non-Board Member to be Treasurer. He feels the Treasurer should be a Board Member. Another Board Member thinks that the Board should use their professional staff for positions such as Treasurer and suggested naming Mr. Fetsick as Treasurer. Two Board Members think Mr. Ludmerer should remain Treasurer until the new Board is established. A discussion took place among the Board no action was taken on this matter.

Review & Consideration of the Trademark / Servicemark License Agreement
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Ms. Ludmerer discussed the Trademark/ Servicemark License Agreement. Ms. Bertsch asked if the District is covered if someone uses the term UPCC. She asked if that needs to be specified in the agreement as well. Mr. Ludmerer said UPCC would not be a registered Trademark but it is an acronym and if the District owns University Park County Club the expression UPCC would be a common law mark and if someone used it the District would have some grounds to object but not have ownership of the mark. Mr. Barnebey echoed Mr. Ludmerer' s comments. A discussion took place. Mr. Ludmerer suggested a motion to approve the document displayed and authorize Ms. Kopnisky to sign the Agreement assuming the UPCAI approves the Agreement at their upcoming Board meeting.

Mr. Long asked if the email from Mr. LaPointe was incorporated into this item. Mr. Ludmerer replied yes.

ON MOTION by Mr. Long, seconded by Ms. Bertsch, with all in favor, the Board approved the Trademark / Servicemark License Agreement displayed and authorize Ms. Kopnisky to sign the Agreement assuming the UPCAI is in agreement.


Update of the Owners Outstanding Assessments
a) UPRD v. Lester

Mr. Barnebey provided an overview of outstanding assessments. Three accounts are outstanding. He discussed the lawsuit of the District v, Lester. There was a counteroffer. The Dowdell Matter has been served and they have until next week to respond. A discussion took place about allowing the lawsuit with Lester to settle or proceed with foreclosure. The Board turned down their offer and seeks the full amount to be payable in the next 30 days before the Board takes additional action. Mr. Barnebey will pass on the decision of the Board.

Review Revised Parcel 7
 and	Consideration	of Agreement	Regarding
a) Consideration of Agreement

Mr. Ludmerer stated the District in the Purchase and Sale Agreement has an option to purchase Parcel 7 with the opportunity to transfer the Option to UPCAI. As the District does not foresee its use of Parcel 7, the District has negotiated an Agreement to transfer the Option to UPCAI and share any profits (after cost and expenses) should UPCAI monetize the property. In drafting final agreement, the UPCAI asked that the profit-sharing
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term only lasts for ten years however the District drafted a response that they would like it to last for 30 years. The draft agreement attached is a compromise at 20 years. He suggested the Board approve the agreement as presented in the agenda.

ON MOTION by Mr. Long, seconded by Ms. Bertsch, with all in favor, the Board approved the Revised Agreement Regarding Parcel 7.


Update on the Sales Center

Mr. Ludmerer stated the Sales Center has been transferred to UPCAI.

Update on the Election Process
a.  Consideration	of	Vote-Now Agreement

Ms. Van Brunt provided an overview of the first mailer and some discrepancies that occurred and the resolution to the matter. She further stated there were 200 of the 750 envelopes were returned but the homeowners were notified and the package was mailed October 8, 2020 but the deadlines for submissions for nominations were due today at noon and there are 100 household who may not have been advised about the nomination deadline. She recommended if any of those 200 parties indicate they would like to run as Supervisor that the District extend the deadline by one week to noon of October 16, 2020. A discussion took place.

ON MOTION by Mr. Long, seconded by Ms. Bertsch, with all in favor, the Board approved extending the deadline one week to October 16, 2020 at noon to include delaying of the posting of bias and photos until October 16, 2020 at close of business.


Mr. Ludmerer asked the Board if they should share the names of the candidates that have submitted at this point in time and the number of candidates that have submitted or wait until October 16, 2020. The Board wished to know the amount of people who wished to serve on the Board but not the names. Ms. Carvalho stated as of today 9 people submitted their interest to serve on the Board. A discussion took place and the Board  wished that the names not be revealed until October 16, 2020.

Mr. Ludmerer discussed the Vote-Now Agreement which is in draft form and still in negotiation between District Counsel and Vote-Now Attorneys. Mr. Mantia provided an update about his discussion with the CEO of Vote-Now regarding the document. He
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described the changes to the document which were added to the document because the UPRD is a District as opposed to an HOA. Mr. Conway on the HOA Board worked with Vote-Now with the HOA Contract which was approved but because UPRD is a District other changes needed to be made. He also discussed those with Vote-Now and Mr. Barnebey some of the additions and to be sure the District is covered from a legal perspective and how Vote-Now would be comfortable with the additions to the contract. Mr. Ludmerer asked if the Board had any comments. Mr. Barnebey commented the Vote Now is not used to Florida Law and the District needs to make them comfortable and if there is litigation there should be a provision that the prevailing party will pay for their own attorney's fees. Vote-Now had requested that to be deleted and so that is a business decision by the Board and up to the Board if that should be included or not. Mr. Barnebey suggested the Board approve the Agreement addressing that issue subject to District Counsel's final approval.

ON MOTION by Mr. Long, seconded by Ms. Bertsch, with all in favor, the Board approved the Vote-Now Agreement as presented with the prevailing party provision deleted and authorize the Chair to execute the contract subject to District Counsel's approval.


Update on the District Accounting Services Transition

Mr. Ludmerer provided an overview of the District Accounting Services Transition. The transition has occurred and the documents to memorialize the change need to be approved by the Board.

ON MOTION by Mr. Long, seconded by Ms. Bertsch, with all in favor, the Board approved the memorialization and changes in contract language of the First Addendum to District Management Assessment Consulting Contract with PFM Group Consulting Services, LLC and associated documents in substantial form subject to District Counsel approval and signed by the Chair.







FOURTH ORDER OF BUSINESS	District Financials

Ratification	of	Payment Authorization Nos. 26 - 28

Mr. Ludmerer stated Payment Authorization Nos. 26 -28 were reviewed and approved by Mr. Fetsick and he recommended ratification by the Board.


ON MOTION by Ms. Bertsch, seconded by Mr. Long, with all in favor, the Board ratified Payment Authorization Nos 26 - 28.


Review	of	District	Financial Position

Mr. Ludmerer provided an overview of the District Financial Position. No action was taken by the Board.


FIFTH ORDER OF BUSINESS	Staff Reports


General Manager Report- Ms. Evans reviewed the General Manager Report. She will continue to have 50% capacity in the restaurant. The tennis and fitness area will be allowed for members only. She is planning to schedule events while working under COVID-19 restrictions. There are travel restrictions for International and Canadian members and residents. She was contacted by a significant number of those individuals who are concerned that they won't be able to come back due to the restrictions or the impact the traveling will have on their medical and health wellbeing which would be at risk if they traveled outside their county. Ms. Evans discussed solutions such as fee credits applied to 2021 dues and solutions pertaining to outstanding fees.

Mr. Ludmerer asked if there was any feedback on conversions of summer memberships. Ms. Evans replied it is too early to get feedback until mid-October when we send out letters asking people to consider joining and converting to annual membership. She has a significant list of people who have expressed interest and she will be reaching out to them in the very near future.

Mr. Long thanked Ms. Evans for her leadership and her analysis of how to accommodate members who are struggling to deal with COVID-19 and travel restrictions.

Ms. Evans noted she was looking for a Club Operations Director and found a promising candidate who accepted the offer. She noted the books are not yet closed for the Clubs financials. The Club was very close to Budget and performed quite well, dining revenue exceeded the Budget. She will share the Club financials in November. Ms. Kopnisky asked if she would consider opening the Club for events or functions. Ms. Evans stated there are
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ON MOTION by Ms. Bertsch, seconded by Ms. Pagano, with all in favor, the Friday, October 9, 2020 Board of Supervisors' Meeting for University Park Recreation District was adjourned 2:15PM.
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some outside events on the books and are doing a number of events at 50% occupancy where also social distancing and mask wearing is adhered.

Mr. Ludmerer praised Ms. Evans and her team.

District Manager- Ms. Carvalho stated there have been changes with the Florida Statute and she will confirm with Mr. Barnebey before requesting action from the Board, but Statute has changed in terms of certain requirements of what needs to be posted to the District website. Once confirmed how it impacts Recreational Districts, she wants to the Board to be aware there might be some changes. One of the questions is how much information will be included to the backup of the agenda. No action is required by the Board during this meeting.

District Counsel- Mr. Barnebey stated previously he couldn't find his update on the outstanding assessments. The Board discussed the outstanding assessment with Lester and Dowdell. There was one other outstanding assessment to 1700 Ben LLC who had an amount due of just under $20.00 and they are going to pay off their lien which is $2,328.00. District staff fought very hard not to have to file a lien but if it is ignored multiple times it must move forward. The Board directed District staff to do so which has been completed. They will pay off the lien by October 15, 2020.

Ms. Bertsch recognized Ms. Pagano working with Ms. Eva11s and there has been a new design for the newsletter. She thinks residents will be very pleasantly surprised when they see the new format. Ms. Pagano stated the new newsletter will not be ready to roll out in the new format yet, but she will take over the responsibility of editing for the upcoming newsletter with Ms. Carvalho and hopefully the following month will have the new format in place.


SIXTH ORDER OF BUSINESS	Adjournment

Mr. Ludmerer requested a motion to adjourn the meeting at 2:15 p.m.
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