University Park Recreation District
12051 Corporate Boulevard, Orlando, FL 32817	Phone: 407-723-5900
http://universityparkrd.com/


The following is the agenda for the upcoming Meeting of the Board of Supervisors for the University Park Recreation District (“District”), scheduled to be held at 1:00 p.m. on Friday, March 13, 2020 at the University Park Country Club, 7671 The Park Blvd, University Park, FL 34201. A quorum will be confirmed prior to the start of the meeting.

For those unable to attend the meeting in person, you may call in or join the meeting via Zoom.

Phone Number: 1-844-621-3956
Access code: 791 375 709
Zoom: https://zoom.us/j/6980816070

NOTE: If you are calling into the meeting by phone or Zoom, please MUTE your line!


BOARD OF SUPERVISORS’ MEETING AGENDA

Organizational Matters
	Call to Order
	Roll Call to Confirm Quorum
	Public Comment Period [for any members of the public desiring to speak on any proposition before the Board]


Administrative Matters
	Consideration of the Minutes of the February 4, 2020 Board of Supervisors’ Workshop Meeting
	Consideration of the Minutes of the February 14, 2020 Board of Supervisors’ Meeting


Business Matters
	Consideration of Resolution 2020-11, Adopting Policies to Implement the Purchase of Goods and Services that are not for Resale
	Review & Consideration of the Mission & Strategy Presentation
	Review & Consideration of the Final Payment Release from UPCC Owners
	Review & Consideration of Acceptance Payment from Florida Insurance Alliance
	Consideration of Resolution 2020-12, Election of Supervisors Terms
	Update of FY 2019 Audit Report
	Update of the Owners Outstanding Assessments
	Update Pertaining Parcel 7
	Update Pertaining the Usage of the Sales Center


District Financials
	Ratification of Payment Authorization #13
	Review of the District Financial Position

Other Business
	Staff Reports District Counsel
	Update Pertaining to Reimbursement to Saevin Group District Manager

	February General Manager Report-(Provided Under Separate Cover)
	Update of Golf Carts Purchase


Date
Meeting Type
Time
Location
Note
April 10, 2020
BOS
1:00PM
University Park Country
Club
Lakeside Room

	Supervisor Requests


Adjournment
University Park Recreation District








Consideration of the Minutes of the February 4, 2020 Board of Supervisors’ Workshop Meeting
MINUTES OF MEETING

UNIVERSITY PARK RECREATION DISTRICT BOARD OF SUPERVISORS WORKSHOP
Tuesday, February 4, 2020 at 10:00 a.m. University Park Country Club, Card Room, 7671 The Park Blvd.,
University Park, Florida 34201

Board Members present at roll call:

Lisabeth Bertsch	Board Member
Mike Smith	Board Member
Steve Ludmerer	Board Member
Nancy Kopnisky	Board Member
Jim Long	Board Member

Also, Present:

Carol Harris	PFM
Alan Mishlove	PFM (via speaker phone)
Mark Barnebey	Blalock Walters Law Firm
Laurie Evans	Country Club Various Members of the General Public


FIRST ORDER OF BUSINESS	Call to Order and Roll Call

The meeting was called to order at 10:00 a.m. Those in attendance are outlined above.


SECOND ORDER OF BUSINESS	Public Comment Period

There were no public comments at this time.


THIRD ORDER OF BUSINESS	Discussion from Functional Areas & Board Leadership
	Communications	and Interface with HOA
	Finance
	Master Plan
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	Rules for County Club


Mr. Ludmerer discussed the finances and asked the status about the $1,000.00 assessment. Ms. Harris received the final list of late payers on Friday of last week and was prepping for the meeting today. Mr. Mishlove stated that between the meetings payments were received from 4-5 but there is still a long list of people who have not paid or only made partial payments. The late notices will go out this week.

Mr. Ludmerer asked Mr. Barnebey to discuss the other 4 outstanding non-payments. District staff is verifying those and the liens have been sent to PFM for signature and as soon as they are signed the District will proceed with lien foreclosure for non-payment. He discussed the lien foreclosure lawsuit process and the multiple time they tried to contact the individuals to pay the assessments.

Ms. Kopnisky noted Mr. Whyte mentioned he would like to have an HOA Liaison. Ms. Bertsch explained she would volunteer for strategic planning portion. Ms. Kopnisky will continue in her role as the interface person with the HOA.

Ms. Kopnisky mentioned there was a letter from Mr. Chase. She and Dr. Fishkind talked about the issues that he brought up. District staff discussed communications such as including District Management contact information on the newsletter and providing status reports to the Board Members. The Board discussed communication through the website.


FOURTH ORDER OF BUSINESS	Status   of   Insurance   Claim   for
recoupment of legal fees from Garrett suits

FIFTH ORDER OF BUSINESS	Payment to Garrett for a share of his legal fees

Mr. Barnebey provided the Board with the status of the insurance claim. The District sent out a letter to the insurance company and did not receive a response. He requested this item be put on the Agenda for the February 14, 2020 meeting.

Ms.  Harris  noted  Mr.  Garrett  submitted  to  Mr.  Ludmerer  the  reimbursement  of the
$160,000.00 yesterday for the Settlement Agreement. The Board discussed the Saevin Group and agreed that the individual homeowners should not be responsible for those fees. The District will discuss reimbursing Saevin Group at the February 14, 2020 meeting.


SIXTH ORDER OF BUSINESS	Uses for Sales Center Building
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Mr. Wood stated Michael Saunders and Company has interest in leasing part of the building to reestablish the Sales Office. The District could not come to an agreement on the cost and had the building would be used. The District engaged with Coldwell Banker who had an interest in leasing some of the space or taking over the whole building and that discussion is underway. It is currently being used as meeting space for the HOA. It might be of better use to be utilized as meeting space instead of Real Estate Sales Center. A lengthy discussion took place. Mr. Nickerson brought up various items to consider including parking etc. Mr. Wood anticipated the District could make money leasing the space but it is much less valuable to Realtors than the Districts thought it was worth.

Mr. Ludmerer discussed the Strategic Plan he discussed with Mr. Whyte last week. He suggested drafting an agreement to transfer Parcel 7 to UPCAI to the HOA subject to the following two provisions;
	Any monetization of that facility be split between the HOA and the District
	That the UPCAI exercises the option within its term.


The Board discussed that Parcel 7 might be better off in the hands of the HOA.

A discussion took place about the Master Plan. Mr. Wood stated there is not a marketing group investigating how to market University Park. This includes Trademark protection discussion, expansion of trademarks an work being done to secure the name and domain of University Park and it not to be confused with the Master Plan with the Recreation District because it is a separate issue under the Strategic Plan for what the community wants University Park to be in total.

A discussion took place about how the District wants University Park to be in the next 5- 10 years. A lengthy discussion took place about the Master Plan for the District.

A discussion took place about the use of the Bond funds. A suggestion was made for research groups in which residents can participate.

Ms. Evans discussed Rules for County Club. A discussion took place about Summer Memberships and Club fees. Ms. Evans discussed potential for continuing to allow people to have a Summer Membership every year or put a restriction put on like the trial membership. It is not to create a seasonal membership but to try convert to the Annual Membership.

The Board agreed to leave it up to Ms. Evans to make the recommendation on how to proceed and keep the Summer Program going. Ms. Bertsch recommended restrictions on the summer memberships. A discussion took place about single and family memberships. Ms. Evans discussed restrictions. The Board agreed the District should continue to enforce the restrictions.
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Ms. Evans noted she has been receiving increasing pressure to limit the carts on the golf course for a particular 4-some to two carts per 4-some and to help the Club protect the condition of the golf course. The rules state only two people can be on a cart with two bags at any given time. Ms. Evans explained how she is enforcing the 2 cart per 4-some request.

Mr. Ludmerer stated on occasion the Club has run short of carts especially in season and having this policy enforced would give the Club greater cart utilization and minimize the need to purchase additional carts.

A resident brought up some issues noting there should be exceptions for those who are sick or those who smoke.

A resident stated that there is a difference if people are renting carts vs those who own their own and there needs to be communication to those who have private carts and have already paid the trail fee to inform them of the change and the reason for the change.

The Board discussed staying with what the District has in place or limiting the carts to 2 carts per 4 people. Mr. Ludmerer thinks the Club should enforce the policy. Mr. Bertsch thinks the Club should enforce the policy. Ms. Kopnisky agreed with Ms. Bertsch but not with the exceptions. She would like to see more policies that involve the starter. One of the Board Members recommended retraining staff. Mr. Wood said if the District enforces the policy individuals must be prepared for consequences for not adhering to the policy. Ms. Evans will research how other golf courses handle consequences for not adhering to the rules and come back to the Board with suggestions and recommendations.

Ms. Evans noted the lack of meeting spaces. There is a lot of conflict with the use of the Building and the Card Room. There are standing groups that use the room and are kicked out for meetings like this or Finance Committee Meetings. Ms. Kopnisky noted the Board needs to look at the big picture and what the District needs before changing the rules.

Mr. Barnebey noted on the Agenda for next week the District will have rule adoption. The District must go through a public hearing process to adopt rules of the District. A discussion took place. Mr. Barnebey noted as a District if they have rules they should be adopted by the Rulemaking Process. Mr. Harris noted that the Board will be bring it under the umbrella of the Recreation District and it needs to be part of the Recreation District.

Mr. Barnebey discussed the 2020 Elections.

Mr. Ludmerer requested the names and the roles of the two new accountants for the District. Ms. Harris noted Ms. Glasgow is the Chief Accountant and Ms. Riffle is shadowing her who is an Accountant within PFM. She does not know how they will split those roles
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but suggested the Board use Ms. Glasgow as their point of contact and copy Ms. Riffle on any emails pertaining to the District.


SEVENTH ORDER OF BUSINESS	Adjournment

There were no other questions or comments. Ms. Harris requested a motion to adjourn the meeting.



ON MOTION by Ms. Bertsch, seconded by Ludmerer, with all in favor, the Tuesday, February 4, 2020 Board of Supervisors’ Workshop for University Park Recreation District was adjourned.






Secretary / Assistant Secretary	Chairperson / Vice Chairperson
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Consideration of the Minutes of the February 14, 2020 Board of Supervisors’ Meeting
MINUTES OF MEETING

UNIVERSITY PARK RECREATION DISTRICT BOARD OF SUPERVISORS MEETING
Friday, February 14, 2020 at 1:00 p.m. University Park Country Club, Lakeside Room, 7671 The Park Blvd.,
University Park, Florida 34201

Board Members present at roll call:

Bob Wood	Chairperson
Jim Long	Assistant Secretary
Beth Bertsch	2nd Vice Chairperson
Nancy Kopnisky	Assistant Secretary
Steve Ludmerer	Vice Chairperson & Treasurer Also, Present:
Hank Fishkind	PFM
Vivian Carvalho	PFM
Alan Mishlove	PFM (via speaker phone)
Kimberly Riffle	PFM (via speaker phone)
Mark Barnebey	Blalock Walters Law Firm
Laurie Evans	County Club
Ron Tobin	County Club
Curtis Nickerson	Country Club Various Members of the General Public – See Attached

FIRST ORDER OF BUSINESS	Call to Order and Roll Call

The meeting was called to order at 1:05 p.m. Those in attendance are outlined above. Those present stood for the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Opening Comments

Mr. Wood provided opening remarks.
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THIRD ORDER OF BUSINESS	Public Comments

Mr. Reece stated he was a former sales representative. Since the sales office closed there is no walk in traffic and sales are down. He suggested opening a sales office. Mr. Wood noted there is an item on the Agenda he will address now pertaining to this matter. He provided an overview of the efforts completed about the sales office. The District has pursued Real Estate Companies but those Companies did not have an interest. The District is in conversations and hopes to get it resolved in 2-3 weeks. Ms. Kopnisky asked Mr. Reece what percentage of inquiries or sales were walk-ins. He replied 50% were walk- ins.


FOURTH ORDER OF BUSINESS	Consideration of Minutes
	Consideration of Minutes of the January 6, 2020 Continued Auditors Selection Committee Meeting
	Consideration of Minutes of the January 17, 2020 Board of Supervisors Meeting


The Board reviewed the Minutes of the January 6, 2020 Continued Auditors Selection Committee Meeting and the January 17, 2020 Board of Supervisors Meeting. Corrections were provided.


ON MOTION by Mr. Ludmerer, seconded by Ms. Kopnisky with all in favor, the Board approved Minutes of the January 6, 2020 Continued Auditors Selection Committee Meeting and the January 17, 2020 Board of Supervisors Meeting. Corrections were provided, as revised.


FIFTH ORDER OF BUSINESS	Consideration of Resolution 2020- 08, Electing Officers

The Board reviewed Resolution 2020-08.


ON MOTION by Mr. Wood, seconded by Ms. Bertsch, with all in favor, the Board approved Resolution 2020-08, Electing Officers as follows; Mr. Wood as Chairperson, Mr. Ludmerer as Vice-Chairperson, Ms. Bertsch as 2nd Vice Chairperson, Dr. Fishkind as Secretary, Ms.
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Kopnisky as Assistant Secretary, Mr. Ludmerer as Treasurer, Ms. Carvalho as Assistant Secretary, Mr. Long as Assistant Secretary and Jennifer Glasgow as Assistant Treasurer.



SIXTH ORDER OF BUSINESS	Consideration	of	Audit Engagement Letter

The Board reviewed the Engagement Letter. Mr. Barnebey and Ms. Kopnisky worked with Phillips & Harvey on their Engagement Letter who addressed all of their concerns. He recommended approval.


ON MOTION by Mr. Ludmerer, seconded by Mr. Long, with all in favor, the Board approved The Engagement Letter with Phillips & Harvey and authorize the Ms. Kopnisky to sign.


Public Hearing to Adopt the Rules Related to the Usage and Fees for the County Club and other District Property
	Public Hearing and Testimony
	Board Comments
	Consideration of Resolution 2020-09, Adopting the Rules Related to the usage and Fees of the Country Club and Other District Property


Mr. Barnebey reviewed the Rules of Procedure and provided an overview of keeping the Rules consistent to prior Rules in 2007. There is rate flexibility in the Rules 25% of what the rate of that time of year.

Ms. Evans discussed the summer membership. A discussion took place about the fees.


ON MOTION by Ms. Bertsch, seconded by Ms. Kopnisky, with all in favor, the Board approved Resolution 2020-09, Adopting the Rules Related to the usage and Fees of the Country Club and Other District Property, as amended to clarify the fees.
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SEVENTH ORDER OF BUSINESS	Public Hearing on the Adoption of
the District’s Fiscal Year 2019- 2020 Budget for the County Club
	Public Comments and Testimony
	Board Comments
	Consideration of Resolution 2020-10, Adopting Fiscal Year 2019-2020 Budget for the Country Club


Mr. Ludmerer reviewed the Country Club Budget.


ON MOTION by Ms. Kopnisky, seconded by Mr. Ludmerer, with all in favor, the Board approved Resolution 2020-10, Adopting Fiscal Year 2019-2020 Budget for the Country Club.



EIGHTH ORDER OF BUSINESS	Consideration of Resolution 2020- 11, Adopting Policies to Implement the Purchase of Goods and Services that are not for resale

Dr. Fishkind and District Counsel have been consulting on this issue and wish to defer it to the next meeting.


NINTH ORDER OF BUSINESS	Discussion of Parcel 7

Mr. Ludmerer noted Parcel 7 was appraised at $1,400,000.00 and discussed option to transfer. Mr. White the President of the HOA will look into options. The transfer will take place of an assignment.


TENTH ORDER OF BUSINESS	Discussion of the Sales Center- This item was addressed during the opening comments.

ELEVENTH ORDER OF BUSINESS	Discussion of Master Plan
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Ms. Evans provided an overview of the Volunteer Task Group.


TWELFTH ORDER OF BUSINESS	Discussion of Golf Carts

Mr. Nickerson provided an overview of the issues with the Golf Carts and recommended that the Board approved the proposal from Easy Go. He will give all the information together for Dr. Fishkind. The District has a demo golf cart from Easy Go.

Dr. Fishkind noted there is there is a government contract for this type of equipment and Easy Go has proved under the State Competitive Contract. The expenditure is within the current operating budget of the Club. Next month they will have the information on the proposal.


ON MOTION by Ms. Bertsch, seconded by Ms. Kopnisky, with all in favor, the Board delegated authority to Mr. Wood to work with District Staff to make decisions on the Golf Carts and bring it back to the next meeting for ratification.




THIRTEENTH ORDER OF BUSINESS	Ratification	of	Payment
Authorizations 8 - 12

The Board reviewed Payment Authorizations 8 – 12.


ON MOTION by Mr. Long, seconded by Ms. Kopnisky, with all in favor, the Board approved the Payment Authorizations 8 – 12.



FOURTEENTH ORDER OF BUSINESS	Review	of	District	Financial
Position

Mr. Ludmerer provided and overview of the District Financial Position.


FIFTEENTH ORDER OF BUSINESS	Staff Reports
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Mr. White discussed various items that he would like to discuss at the upcoming workshop. He shared a unified approach to branding and strategic marketing for UPRD. The University Park name was turned over to the UPCAI. UPCAI recently registered the trademark. Mr. White discussed the License Agreement. He recommended the District be licensed with the University Park name and how the District wants to deal with the County Club Name and Logo. This discussion will be continued at the workshop.

Mr. Ludmerer recommended scheduling a workshop in March. He asked District Management to work with Ms. Evans to schedule the workshop. Ms. Evans reported that there is a Workshop already scheduled for March 3, 2020 at 10:00 AM at the Country Club- Card Room.

District Counsel- Mr. Barnebey recapped the insurance claim and there has been cooperation to pay.
.
District Manager-
	February General Manager Report

Dr. Fishkind provided an overview of the Saevin Group and outstanding invoices. District Management is looking for direction pertaining to this matter. Mr. Ludmerer provided an overview of Saevin Group and the outstanding invoices. There is a total of $21,300.00 of cost for reimbursement to the individuals that have contribute towards the Saevin Group. Ms. Bertsch asked about personal risk she has if she accepts reimbursement of the money she contributed towards the Saevin Group and being on the Board of Supervisors for the District. District Counsel provided the overview of the risk.

Mr. Crouch, a homeowner outlined the purpose of Saevin Group.

There were two points of clarification in which District Counsel will be following up prior to the next Board Meeting pertaining reimbursement to Saevin Group. The potential of conflict of interest and voting on this matter.

	Membership Sales Report

Ms. Evans provided an overview the report. She also reported of more recently having challenges with hire staffing for the Country Club. This is a continue issue in the market place and the Country continue to provide competitive benefits package.
Ms. Evans- provided an overview of the spending list. It was also reported per the Bond Closing there are funds available for Capital Improvement Projects to be addressed in the next 3 years timeframe.

Supervisor Requests-
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Public Comment- A homeowners asked about the resurfacing of the parking lot. Mr. Nickerson provided an overview of projects and priority of those projects.

District Staff recapped the upcoming workshop on March 3, 2020 in the Card Room at 10:00AM.

Ms. Bertsch- Requested a status of the outstanding assessment by the homeowners and the liens that were to be filed. Dr. Fishkind stated that the late notice letters have been sent since Wednesday, February 12, 2020 providing a timeframe to respond. The next step liens will be placed all those respective units that have not respond. District Management will follow-up at the next meeting with a status.


FIFTEENTH ORDER OF BUSINESS	Adjournment

Mr. Wood requested a motion to adjourn.


ON MOTION by Ms. Bertsch, seconded by Mr. Long, with all in favor, the Tuesday, February 14, 2020 Board of Supervisors’ Meeting for University Park Recreation District was adjourned.






Secretary / Assistant Secretary	Chairperson / Vice Chairperson
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Consideration of Resolution 2020-11, Adopting Policies to Implement the Purchase of Goods and Services that are not for Resale
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RESOLUTION 2020-11
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE UNIVERSITY PARK RECREATION DISTRICT AUTHORIZING THE UNIVERSITY PARK CLUB ASSOCIATION, INC., THROUGH ITS GENERAL MANAGER, OR ITS DESIGNEE, TO ACT AS THE DISTRICT'S PURCHASING AGENT FOR THE PURPOSE OF PROCURING, ACCEPTING, AND MAINTAINING ANY AND ALL GOODS AND MATERIALS NECESSARY FOR THE OPERATION AND MAINTENANCE OF THE DISTRICT'S COUNTRY CLUB FACILITIES AS PROVIDED IN THE DISTRICT'S ADOPTED IMPROVEMENT PLAN; PROVIDING FOR THE APPROVAL OF A WORK AUTHORIZATION;	PROVIDING	FOR	PROCEDURAL REQUIREMENTS FOR THE PURCHASE OF MATERIALS; APPROVING THE FORM OF A PURCHASE REQUISITION REQUEST; APPROVING THE FORM OF A PURCHASE ORDER; APPROVING THE FORM OF A CERTIFICATE OF ENTITLEMENT; AUTHORIZING THE PURCHASE OF INSURANCE; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the University Park Recreation District ("District") was established by Chapter 418, Florida Statutes ("the Act") for the purpose of financing, planning, establishing, constructing, operating and maintaining infrastructure systems, facilities, and services related to the recreational amenities at the University Park Country Club ("Country Club"); and
WHEREAS, the District Board of Supervisors, upon recommendation of the District and General Manager, has adopted an improvement plan for the construction and installation of certain infrastructure improvements within the District (the "Improvements"); and
WHEREAS, the District has or will enter into various contracts for the operations of the Country Club (the "Country Club Contracts"); and
WHEREAS, the Country Club Contracts allow, or will be amended to allow, for the direct purchase by the District of certain materials necessary for those contracts; and
WHEREAS, the District has determined that such direct purchase of materials will provide a significant Country Club operation cost reduction that is in the best interest of the District; and
WHEREAS, the District desires to have a District representative who is familiar with the operation of the Country Club and who is knowledgeable in the area of procuring and handling materials act as its representative ("Purchasing Agent"); and
WHEREAS, the District has retained the General Manager for the Country Club through University Park Club Association, Inc. ("General Manager").
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE UNIVERSITY PARK RECREATION DISTRICT:
SECTION 1. The General Manager, or General Manager's designee, shall have the full authority of the District to issue purchase orders or enter into purchase agreements in the name of and on behalf of the District at such times and intervals as it determines necessary for the timely receipt of materials required by the General Manager for the operation of the Country Club.
SECTION 2. The General Manager, or the General Manager's designee, shall purchase in the name of and on behalf of the District only those materials identified in the Country Club Contracts and in amounts not to exceed the cost amount contained therein.
SECTION 3. The General Manager, or the General Manager's designee, shall be authorized to purchase in the name of and on behalf of the District any materials which are approved by the District Board of Supervisors.
SECTION 4. The General Manager is further authorized to take any other administrative actions that are consistent with the General Manager's duties as the District's Purchasing Agent, including but not limited to, negotiating for lower prices on materials from other suppliers, arranging for the storage, delivery, and protection of purchased materials, and sending and receiving notices and releases as are required by law.

SECTION 5. The District Manager is hereby authorized to purchase insurance on behalf of the District and with the District as the named insured in such amounts as are necessary to cover the estimated costs of the materials purchased on behalf of the District.
SECTION 6. The procurement procedures and its exhibits, attached hereto as Composite Exhibit A and incorporated herein by reference, are hereby approved and shall be used by the General Manager for the purchase of materials in the name of and on behalf of the District.
SECTION 7. If any provision of this Resolution is held to be illegal or invalid, the other provisions shall remain in full force and effect.
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SECTION 8. This Resolution shall become effective upon its passage and shall remain in effect unless rescinded or repealed.

PASSED AND ADOPTED this
 __day of
 _____, 2020.
ATTEST:
 BOARD OF SUPERVISORS OF THE UNIVERSITY PARK RECREATION DISTRICT

By:
 
Secretary
 By:
 
Chair
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COMPOSITE EXHIBIT A PROCUREMENT PROCEDURES FOR MATERIALS
I. Purchase Orders. The OWNER shall prepare Purchase Orders in the form attached hereto as Attachment 1, for materials which the DISTRICT wishes to purchase directly.
Purchase Orders shall require that the supplier provide required shipping and handling insurance as appropriate. Purchase Orders shall also require the delivery of the materials on the delivery dates provided. Pursuant to the Purchase Order, the supplier will deliver-the required quantities of materials at the price established in the supplier's quote less any associated sales tax.

	Certificate of Entitlement. The GENERAL MANAGER shall execute a separate Certificate of Entitlement for each Purchase Order in the form attached hereto as Attachment 2, and furnish a copy of same to the supplier in accordance with Section 4. Each Certificate of Entitlement must have attached thereto the corresponding Purchase Order.


Each Certificate of Entitlement shall acknowledge that if the Department of Revenue determines the purchase is not a tax exempt purchase by a governmental entity, then the governmental entity will be responsible for any tax, penalties and interest determined to be due.

Each Certificate of Entitlement shall affirm that (I) the attached Purchase Order is being issued directly to the vendor supplying the tangible personal property the DISTRICT will use; (2) the vendor's invoice will be issued directly to the governmental entity; (3) payment of the vendor's invoice will be made directly by the governmental entity to the vendor from public funds; (4) the governmental entity will take title to the tangible personal property from the vendor at the time of purchase or of delivery by the vendor; and (5) the governmental entity assumes the risk of damage or loss at the time of purchase or delively by the vendor.

	Transmission of Certificate of Entitlement and Attached Purchase Order. GENERAL MANAGER shall forward each Certificate of Entitlement, together with the attached Purchase Order to supplier.


	Payment for Materials. Upon receipt of the appropriate documentation, the GENERAL MANAGER shall prepare a check drawn to the supplier based upon the receipt of data provided. DISTRICT wilJ make payment to each supplier.


WHERE APPLICABLE, GENERAL MANAGER SHALL AFFIRM THAT THE VE DOR SUPPLYING THE DISTRICT PURCHASED MATERIALS IS NOT ALSO THE INSTALLER OF THE DISTRICT PURCHASED MATERIALS. GENERAL MANAGER SHALL FURTHER AFFIRM THAT THE INSTALLER OF THE MATERIALS DID NOT MANUFACTURE, FABRICATE OR FURNISH THE MATERIALS.
2371655vl
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	GENERAL MANAGER Responsibilities. GENERAL MANAGER shall be fully responsible for all matters relating to ordering, storing, protecting, receipt, and handling for all materials, in accordance with these procedures including, but not limited to, verifying correct quantities, verifying documents of orders in a timely manner, coordinating purchases, providing and obtaining all warranties and guarantees required by the contract documents, inspection and acceptance on behalf of the owner of the materials at the time of delivery, and loss or damage to the materials following acceptance of materials, due to the negligence of the GENERAL MANAGER. GENERAL MANAGER shall serve as bailee with respect to such materials. The GENERAL MANAGER shall coordinate delivery schedules, sequence of delivery, loading orientation, and other arrangements normally required by the GE ERAL MANAGER for the materials furnished. The GENERAL MANAGER shall provide all services required for the unloading, handling and storage of materials through installation. The GENERAL MANAGER agrees to indemnify and hold harmless the DISTRICT from any and all claims of whatever nature resulting from non-payment for materials arising from GENERAL MANAGER actions.

Inspection and Documentation. As materials are delivered to the GENERAL MANAGER shall visually inspect all shipments from the suppliers, and approve the vendor's invoice for materials delivered. The GENERAL MANAGER shall assure that each delivery of material is accompanied by documentation adequate to identify the Purchase Order against which the purchase is made. This documentation may consist of a delivery ticket and an invoice from the supplier conforming to the Purchase Order together with such additional information as the DISTRICT may require. All invoices for materials shall include the Owner's consumer certificate of exemption number. The GENERAL MANAGER will then forward all such invoices to the DISTRICT. On or about the 15th and last day of each month (or the next succeeding business day), GENERAL MANAGER shall review all invoices submitted by all suppliers of materials delivered to the project sites during that month and either concur or object to the DISTRICT's issuance of payment to the suppliers, based upon GENERAL MANAGER's records of materials delivered to the site and whether any defects or non-confom1ities exist in such materials.
5.2 Warranties. Guarantees, Repairs and Maintenance. The GENERAL MANAGER shall be responsible for obtaining and managing on behalf of the DISTRICT all warranties and guarantees for all materials as required by the contract documents and shall fully warrant all materials including all materials. The DISTRICT may forward all repair, maintenance, non-conforming materials calls, or any other issues relating to the materials to the GENERAL MANAGER for resolution with the appropriate supplier, vendor, or subcontractor. The GENERAL MANAGER shall resolve all such calls or issues.
Records and Accountings. The GENERAL MANAGER shall maintain records of all materials it incorporates into the work from the stock of materials in its possession as bailee. The GENERAL MANAGER shall account monthly to the
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DISTRICT BOARD OF SUPERVISORS for any materials delivered into the GENERAL MANAGER's possession, indicating portions of all such materials which have been incorporated into the work.

5.4 Defective or Non-conforming Materials. The GENERAL MANAGER shall insure that the materials conform to specifications, and determine prior to incorporation into the work if such materials are defective or non-conforming, whether such materials are identical to the materials ordered, and match the description on the bill of lading. If the GENERAL MANAGER discovers defective or non-conforming material upon such visual inspection, the GENERAL MANAGER shall not utilize such non-conforming or defective materials in the work and instead shall promptly notify the DISTRICT of the defective or non-conforming conditions so repair or replacement of such materials can occur without any undue delay or interruption to the District. If the GENERAL MANAGER fails to adequately and properly perform such inspection or otherwise incorporates into the District defective or non conforming materials, the condition of which it either knew or should have known by performance of an inspection, GENERAL MANAGER shall be responsible for all damages to DISTRICT resulting from GENERAL MANAGER's incorporation of such materials into the project, including liquidated or delay damages.

	Title. Notwithstanding the transfer of materials by the SUPPLIER or the DISTRICT to the GENERAL MANAGER's possession as bailee for the DISTRICT, the DISTRICT shall retain legal and equitable title to any and all materials.


	Insurance and Risk of Loss. As appropriate, the DISTRICT shall purchase and maintain insurance sufficient to protect against any loss or damage to materials. DISTRICT shall be the named insured and such insurance shall cover the full value of any materials utilized by the District during the period between the time the DISTRICT first takes title to any such materials and the time when the last of such materials is utilized by the District.
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ATTACHMENT 1
PURCHASE REQUISITION REQUEST FORM
	Contact Person for the Material Supplier.

NAME:	_ ADDRESS:		 TELEPHONE NUMBER:  		
	Manufacturer or brand, model or specification number ofthe item.
	Quantity needed as estimated by GENERAL MANAGER.	_
	The price quoted by the supplier for the materials identified above.

$	 		_	_

	The sales tax associated with the price quote.$	_
	Shipping and handling insurance cost. $ 	_ 	_
	Delivery dates as established by GENERAL MANAGER	___


OWNER_:
 _______	___________ _
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Authorized Signature (Title)	Date


GENERAL MANAGER_:	_ 	___________ _


Authorized Signature (Title)	Date
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ATTACHMENT 2 PURCHASE ORDER
	SEE	AITACTIED	PURCHASE	REQUISmON	REQUEST FORMDA1ED  				
	University Park Recreation District State ofFlorida

Sales Tax Exemption Certificate Number 	 	
University Park Recreation District is the Purchaser of the materials purchased pursuant to this Purchase Order. Supplier shall provide for the required shipping and handling insurance cost for delivery of the materials by the delivery date specified in this Purchase Order.

OWNER:


Authorized Signature (Title)	Date


GENERAL MANAGER:

Authorized Signature (Title)	Date

ATTACHMENT 3 CERTIFICATE OF ENTITLEMENT
The undersigned authorized representative of
 



(hereinafter
"Governmental	Entity"),	Florida	Consumer's	Certificate	of	Exemption	Number, affirms that the tangible personal property purchased pursuant to Purchase Order
Number
 From
 (Vendor) on or after_(date) will be incorporated
file_8.png

into or be utilized by the District

Governmental Entity affirms that the purchase of the tangible personal property contained in the attached Purchase Order meets the following exemption requirements contained in Section 212.08(6), F.S., and Rule 12A-l.094, F.A.C.:

You must initial each of tlte following requirements.
	The attached Purchase  Order  is issued  directly to the Vendor supplying	the tangible personal property the General Manager will use in the identified publicworks.


	The Vendor's invoice will be issued directly to GovernmentalEntity.


	Payment of the Vendor's invoice will be made directly by Governmental Entity	to the Vendor from public funds.


	Governmental Entity will take title to the tangible personal property from the Vendor at the time of purchase or of delivery by the Vendor.


_	· 5. Governmental Entity assumes the risk of damage or loss at the time of purchase or delivery by the Vendor.

Governmental Entity affirms that if the tangible personal property identified in the attached Purchase Order does not qualify for the exemption provided in Section 212.08(6), F.S., and Rule 12A-l.094, F.A.C., Governmental Entity will be subject to the tax, interest, and penalties due on the tangible personal property purchased. If the Florida Department of Revenue dete l mines that the tangible personal property purchased tax-exempt by issuing this Certificate does not qualify for the exemption, Governmental Entity will be liable for any tax, penalty, and interest determined to be due.

I understand that if I fraudulently issue this certificate to evade the payment of sales tax I will be liable for payment of the sales tax plus a penalty of 200% of the tax and may be subject to conviction of a third degree felony. Under the penalties of perjury, I declare that I have read the foregoing Certificate of Entitlement and the facts stated in it are true.
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Signature of Authorized Representative	Title

Purchaser's Name (Print or Type)	Date FederalEmployer IdentificationNumber:
Telephone Number 	 	


You must attach a copy of the Purchase Order to this Certificate of Entitlement. Do not send to the Florida Department of Revenue. This Certificate of Entitlement must be retained in the Vendor's and the General Manager's books and records.
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Review & Consideration of the Mission & Strategy Presentation












UNIVERSITY PARK®
A PROPOSED
STRATEGIC	MISSION	&
PLANNING	FRAMEWORK 
MARCH 2020
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DRAFT – John Whyte
 3/4/20	1
A VIEW FROM THE OUTSIDE
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“O WAD SOME POW'R THE GIFTIE GIE US
TO SEE OURSELS AS ITHERS SEE US!“
“TO A LOUSE”, BY ROBERT BURNS (1786)
University Park…
“…the award-winning, master planned neighborhood features beautiful landscaping, gas street lanterns and stylish homes.”

“Premier golf and country club community exudes elegance, natural beauty and luxury.”
Sarasota Herald-Tribune - February 8, 2020
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3/4/20	2
file_14.png

file_15.png



UNIVERSITY PARK – 3 MAJOR PHASES

1980-99	Vision & entrepreneurial development

2000-19	Expansion, owned & managed by developer

2020-	>	Community ownership & long-term planning
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PLANNING FRAMEWORK
FOCUS OF THIS PRESENTATION
 
Vision, mission, strategy & direction
Strategic
(Stakeholder Value)

Specific goals & strategies, master plans, & Board policies to achieve the broad strategy
Tactical
(Goals, Master Plans & Policies)




Budgets, projects & operations to achieve the tactical objectives
Operational
(Ope r a tions,	Budg e ts	&	P r oje c ts) 
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WHY A STRATEGIC MISSION?
So that…
	We can all communicate with a consistent message what University Park is about, its identity & its direction.
	Everything we plan and invest-in has a clear purpose, rationale, focus & pay-back.
	We can be pro-active, efficient & ensure long-term durability of University Park.
	We can achieve sustainable competitive advantage over time.
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WHAT IS “STAKEHOLDER VALUE”?
Stakeholders are primarily our homeowners, residents & members
	Also, in a wider context: potential future owners/members; non-resident club members; public/tourist users of our facilities; management & staff; key service suppliers & the wider community.


Value can be seen in different ways, for example:
	Real-estate value - measured in a variety of ways.
	Lifestyle appreciation - surveys can gauge or rank this.
	Value proposition - to live, play or work here as compared to alternatives.
	Member experience – exceptional moments, events or service.

3/4/20	6
DRAFT
file_20.png

file_21.png

MISSION:
Maintain and grow stakeholder value through:
STRATEGIC	GOALS
	A premier gated residential development & semi-private club
	Exceptional location near to “everything” in a bustling, fast-developing area.
	Exceeding other local communities in perceived quality and excellence.
	Master-planned golf course, club & thirty-two harmonized neighborhoods.
	Widely recognized value proposition in the local market.
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MISSION:
Maintain and grow stakeholder value through:
STRATEGIC	GOALS
	A residential haven:
	Natural beauty with outstanding, sustainable Florida landscaping.
	Exclusive, safe and tranquil residential environment.
	Outstanding golf, tennis, dining & other leisure activities - in a Club setting.
	Caring community culture, where one can make and keep friends.
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MISSION:
Maintain and grow stakeholder value through:
STRATEGIC	GOALS
	A well-managed Community Association and District/Club:
	Open participation by residents, attention to their views & fairness for all.
	Stable assessments, “no surprises“ management and a profitable Club.
	Pro-active action on big, longer-term issues & sound reserve funds.
	Exemplary employment practices that recognize high performance & memorable member experiences.
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MISSION & BRAND
Drive stakeholder value through a unique combination of:
	Premier development & club
	Residential haven
	Well-managed


+
A clear & strong brand
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BRAND STRATEGY
Use our mission & strategic goals to:
	Define our brand ambition, core values & positioning.
	Identify our core essence or DNA to give focus to interaction with markets.
	Recognize & target different markets.
	Emphasize & draw attention, through selected marketing & advertising.


Develop strong relationships with key constituents to carry our brand messages.
	Homeowners, residents & club members.
	Real estate brokers & agents.
	Local press & publications.
	Non-member golfers & guests.
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BRAND IDENTITY
Masterbrand:	UNIVERSITY PARK®	®
	For use by Community, RD, Club & PBM.
	To identify that they are a part of the brand.

Sub-brand & logo: UNIVERSITYPARK COUNTRY CLUB℠
	Challenge name & identify existing equity.
	Consider using for public market face of the Club.


Business names:
	Park Boulevard Management LLC.

Note: the logos here are for example ONLY.
	University Park Community Association Inc.
	University Park Recreation District.

Agree rules for use of the above bands & names.	3/4/20	12
DRAFT
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“IN PARK” COMMUNICATIONS
As noted, our internal University Park market is vital.
	Homeowners, residents, club members/guests/public users & our staff.
	As influencers in a wider market including family, friends & acquaintances.


On-going communication & reinforcement of our direction, mission & brand to this internal market will be key to our success.
	Nurturing our brand equity, with our biggest supporters.
	Persistent, consistent, discrete & thoughtful messaging.
	Leverage this brand equity in the wider market.
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WE/OUR = ALL UNIVERSITY PARK
This Strategic Mission & Brand is intended for all University Park:
	UP Community Association
	UP Recreation District
	UP Country Club
	Park Boulevard Management LLC

Proposed that UPCAI & UPRD Boards should:
	Adopt this “stakeholder value” focused strategic mission.
	Cooperate very closely on brand strategy & marketing plans.
	Implement tactical plans geared to achieving the mission, over a reasonable
file_37.png
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PLANNING FRAMEWORK
Strategic
(Stakeholder Value)
ANTICIPATE CHANGE



RECOGNIZE RISKS
 Tactical
Specific goals & strategies, master plans & Board policies to achieve the broad strategy
(Master Plans, Goals & Policies)


Budgets, projects & operations to achieve the tactical objectives
Operational
(Ope r a tions,	Budg e ts	&	P r oje c ts) 
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ANTICIPATE	CHANGE
Market-driven change
	Demographics of buyers in our real estate market will change.
	Lifestyle & property expectations will evolve.
	Market for our present offering - golf & country club - will change.
	Many of our homes are aging - in a market with much new construction.
	Growth of downtown Sarasota, UTC and local tourist market bring Club opportunities.

We all need to listen, and…
	Appreciate the impact of these changes & embrace them.
	Be attuned to the speed & direction of these changes.
	Pay particular attention to interests of new owners & visitors, and a future they may indicate.
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RECOGNIZE	R I SKS 
Like every market, there are risks of major disruption in ours…
	Sarasota & Lakewood Ranch real estate, tourism & business markets
	Build resilience into our plans, hedge our position

Major risks, include:
	Economic downturn
	2006/7 Fl property speculation, housing bubble & financial crisis
	Fast fall but slow recovery
	Climate crises & changing weather patterns
	Florida is “ground zero” for sea level rise & disruptive storm surge
	Intensifying hurricanes - rain and/or wind events
	Harmful algae blooms - red tide
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TACTICAL - PLANS, GOALS & POLICIES
Setting priorities & listening to the needs & expectations of stakeholders. Linking the strategic mission to the operational activities through:
	Master plans - pulling together numerous key elements, reserves/capital funding.
	Specific strategies - expanding strategic mission for specific areas or markets
	Specific goals - measurable, relevant & time bound.
	Policies - providing key definitions or linkage to the strategic mission.

Action:
	Board leadership – UPCAI, UPRD or jointly
	Could be through committees or task forces, with appropriate governance
	Involvement of General Manager & PBM team

DRAFT	3/4/20	18
OPERATIONAL - SERVICE DELIVERY
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Day-to-day tasks, processes and specific project plans.
	Geared to achieve the tactical objectives & operational imperatives.
	Responsive to the on-going needs & requests of stakeholders.

Management of PBM LLC, its resources & performance.

Action:
	Managed by the General Manager & PBM team.
	Controlled through detailed annual operating budgets.
	Emergency management protocols.
	Reporting to the Board(s) or nominees.
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Thank	You
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UP BRANDING ACTIONS
	Masterbrand UNIVERSITY PARK®
	Registered in name of UPCAI, No 2497948, categories 36/37/41.
	UPCAI is adding categories 25/43.
	UPCAI will License UPRD for full use.
	Sub-brand: University Park Country Club℠
	UPCAI to register name and logo, with same categories as Masterbrand
	UPCAI will License UPRD for full use
	Other
	IP legal & registration costs to be shared 50/50.
	UPCAI to draft rules for use of these marks & gain UPRD agreement to these.
	Cover all of the above in an Amendment to Mutual Cooperation Agreement.


DRAFT	2/14/20	19
University Park Recreation District








Review & Consideration of the Final Payment Release from UPCC Owners
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RELEASE

UNIVERSITY PARK RECREATION DISTRICT, an independent special dis- trict created pursuant to Chapter 418, Florida Statutes (the “District”), in consideration of the payment by KESWICK INVESTMENTS, LLC, a Florida limited liability company; UNIVERSITY PARK PARTNERS, LLC, a Florida limited liability com- pany; INVESTMENTS, INC., a Florida corporation and successor by merger to Is- land Investment Properties, Ltd., a Florida limited partnership, in its own right and as trustee; EROP CORPORATION, a Florida corporation; PACIFIC EQUITY AS- SOCIATES, LLP, a Florida limited liability partnership, f/k/a Pacific Equity Associates, a Florida general partnership, in its own right and as trustee (“Pacific”); NORTHERN CAPITAL GROUP, LLP, a Florida limited liability partnership, f/k/a Northern Capital Group, a Florida general partnership, in its own right and as trustee; UNIVERSITY PARK  LIFESTYLES, INC., a Florida corporation; WILLIAM T.  HARRISON, JR.,
as Trustee under Land Trust Agreement dated January 24, 1986, and under deed rec- orded in Official Records Book 1135, page 285, Public Records of Manatee County, Florida;  UNIVERSITY PARK  COUNTRY  CLUB  ASSOCIATES,  LLP,  a Florida
limited liability partnership, f/k/a University Park Country Club Associates, a Florida general partnership; and UNIVERSITY PARK RESTAURANT ASSOCIATES, INC., a Florida corporation (collectively “Seller”), of $40,000 (the “Release Amount”), the receipt and sufficiency of which are hereby acknowledged, does hereby release, acquit, and forever discharge Seller and their respective partners, members, sharehold- ers, directors, managers, officers, agents, designees, successors, and assigns, (collective- ly the “Released Parties”) jointly and severally, from any and all actions, causes of ac- tion, suits, claims, and demands whatsoever, in law or in equity and whether known, unknown, presently existing, or arising in the future, that the District or its successors or assigns have or may have against the Released Parties arising from any act or cir- cumstance (including any contractual agreement, or any negligent or intentional act or omission, of the Released Parties), occurring prior to the date of this Release.
Notwithstanding the foregoing, the District does not release, and this Release does not affect, the obligations of Pacific under Article 8 of the Purchase and Sale Agreement dated January 11, 2019, between Seller and the District.
The District acknowledges that the Release Amount is given for the purpose of compromising a doubtful and disputed claim; that payment of the Release Amount to the District is not to be construed as an admission of liability on the part of any of the Released Parties; that payment of the Release Amount to the District is made solely to extinguish the claims of the District, to avoid the expense which would be incurred if litigation ensued, to buy peace, and to evidence goodwill; and that the Released Parties deny liability to the District.
The District declares and agrees that no promise, inducement, or agreement not herein expressed has been made to the District; that the terms of this Release are con-
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tractual and not mere recitals; that the terms of the settlement of the District’s claims, disputed or otherwise, against the Released Parties are fully contained in this Release; that the District has completely read, fully understood, and voluntarily accepted the provisions of this Release for the purpose of making a full and final compromise, ad- justment, and settlement of such claims; and that this Release will be a complete bar to all claims or suits for damages or other relief against the Released Parties with respect to the matters described herein.
In  witness whereof, the District has signed this Release  this   day of  March    2020.

UNIVERSITY PARK
RECREATION DISTRICT

By:		 Robert Wood
As Chairman, Board of Supervisors

5468924.v1
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Review and Consideration of Acceptance Payment from Florida Insurance Alliance
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Consideration of Resolution 2020-12, Election of Supervisors Terms
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Resolution 2020-12, Election of The Board of Supervisors
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RESOLUTION 2020-12

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE UNIVERSITY PARK RECREATION DISTRICT SETTING A 2020 ELECTION DATE FOR THE ELECTION OF SUPERVISORS AND PROVIDING SPECIFICITY REGARDING SUPERVISOR LENGTH OF TERMS; AND PROVIDING AN EFFECTIVE DATE..

WHEREAS, the University Park Recreation District (hereinafter the “District”) is a recreational district created by Manatee County Ordinance 18-29 (the “Charter”), pursuant to the provisions of Chapter 418, Florida Statutes; and

WHEREAS, the District is empowered under the Charter and Chapter 418, Florida Statutes to operate and manage the Country Club and other District property for the benefit of its residents, and in furtherance thereof to exercise the rights and privileges under the laws of the State of Florida; and

WHEREAS, the District is authorized, pursuant to the Charter and Section 418.21, Florida Statutes, to elect a five-member Board of Supervisors (the “Board”) selected among the residents of the District; and

WHEREAS, pursuant to the Charter and Section 418.21, Florida Statutes, residents of the District have the right to vote in the election of the Board; and

WHEREAS, pursuant to Section 2-8-153(d) of the Charter, the Board has the ability to modify the term lengths of each Supervisor to staggered terms with three seats being filled in an even-numbered year and two seats being filled in the next even- numbered year.

WHEREAS, on June 14, 2019, the Board adopted resolution 2019-30, to extend the length of terms to the 2020 election.


NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE UNIVERSITY PARK RECREATION DISTRICT:

	The 2020 elections of supervisors shall be held on December 8, 2020.


	The candidates receiving the first highest, second highest, and third highest number of votes shall be assigned to seats 1, 2, and 3, respectfully. These Supervisors will serve on the Board for a term of 4 years. The candidates receiving the fourth and fifth highest number of votes shall be assigned to


2
2375042v2
seats 4 and 5, respectfully. These Supervisors will serve on the Board for a term of 2 years.

	This Resolution shall supersede any resolutions in conflict and become effective upon its passage.



PASSED AND ADOPTED this 	day of 	, 2020.


ATTEST:	BOARD OF SUPERVISORS OF THE UNIVERSITY PARK RECREATION DISTRICT





Secretary	Robert L. Wood, Chairman
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Update of the FY 2019 Audit Report
University Park Recreation District








Update of the Owners Outstanding Assessments
file_53.png



UNIVERSITY PARK RECREATION DISTRICT

Meeting Date: March 13, 2020
From: District Counsel
Subject: Partially Paid Assessments
Background:

In 2019, the Board imposed a $1,000.00 Special Assessment to pay for District operations and expenses until such time as the Country Club was transferred to the District. Some residents made partial payments or failed to pay the late fees imposed by the Board. A list of those residents is attached.

Discussion:

The District has the ability to file liens and foreclose on the properties with outstanding assessments. After written notice from this office, the Board should consider authorizing filing liens on all properties in this category. If no payment is made, we will reassess the need for foreclosure.




Direction Requested/Potential Motion: I move to authorize District Counsel to file liens against any property with outstanding balances related to the assessment after one additional written notice.

Attachments:
Partially Paid Assessment List
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NumVal ID	Amt Paid	Assess Owed lnsall Fee	Late Penalty Total Owed Inc Miss Inst Fee, SITUS NO SITUS STREET
1919602159
1,020.00
0.00
20.00
0.00
$20.00 7002
LANCASTER CT
1919602308
1,020.00
0.00
20.00
0.00
$20.00 7011
LANCASTER CT
1919913507
1,019.99
0.00
20.01
0.00
$20.01 7346
EATON CT
1919601557
1,000.00
0.00
40.00
0.00
$40.00 6915
CUMBERLAND TER
1919602258
1,000.00
0.00
40.00
0.00
$40.00 7007
LANCASTER CT
1919602456
1,000.00
0.00
40.00
0.00
$40.00 7023
LANCASTER CT
1919702603
1,000.00
0.00
40.00
0.00
$40.00 7338
KENSINGTON CT
1919704104
1,000.00
0.00
40.00
0.00
$40.00 7135
KENSINGTON CT
1919906204
1,000.00
0.00
40.00
0.00
$40.00 6302
THORNDON CIR
1919910354
1,000.00
0.00
40.00
0.00
$40.00 6746
VIRGINIA XING
1919913259
1,000.00
0.00
40.00
0.00
$40.00 7326
EATON CT
1919921609
1,000.00
0.00
40.00
0.00
$40.00 7209
SAINT GEORGES WAY
1919923308
1,000.00
0.00
40.00
0.00
$40.00 7340
SAINT GEORGES WAY
1919925808
1,000.00
0.00
40.00
0.00
$40.00 7431
ASCOT CT
1920201652
1,000.00
0.00
40.00
0.00
$40.00 6317
WALTON HEATH PL
2054131251
1,000.00
0.00
40.00
0.00
$40.00 6506
BERKSHIRE PL
2054134107
1,000.00
0.00
40.00
0.00
$40.00 8129
REGENTS CT
2054138355
1,000.00
0.00
40.00
0.00
$40.00 6401
SAUNTON PL
2054138900
1,000.00
0.00
40.00
0.00
$40.00 8017
HAMPTON CT
2054139106
1,000.00
0.00
40.00
0.00
$40.00 8001
HAMPTON CT
2054139908
1,000.00
0.00
40.00
0.00
$40.00 7916
HAMPTON CT
2054140500
1,000.00
0.00
40.00
0.00
$40.00 6415
WENTWORTH XING
2054147653
1,000.00
0.00
40.00
0.00
$40.00 7218
MARLOW PL
2054152409
1,000.00
0.00
40.00
0.00
$40.00 6918
LANGLEY PL
2054154959
1,000.00
0.00
40.00
0.00
$40.00 6912
LENNOX PL
2054160709
1,000.00
0.00
40.00
0.00
$40.00 7104
CHATSWORTH CT
2054162509
1,000.00
0.00
40.00
0.00
$40.00 7906
SLOANE GARDENS CT
2054166059
1,000.00
0.00
40.00
0.00
$40.00 8338
ABINGDON CT
2054167259
1,000.00
0.00
40.00
0.00
$40.00 8412
ABINGDON CT
2054169259
1,000.00
0.00
40.00
0.00
$40.00 8423
GROSVENOR CT
2054154009
709.00
331.00
20.00
50.00
$401.00 7033
LENNOX PL
2054163559
706.66
333.34
20.00
50.00
$403.34 8106
DUKES WOOD CT
1919906253
353.34
666.66
20.00
50.00
$736.66 6304
THORNDON CIR
1919602555
353.33
666.67
20.00
50.00
$736.67 7031
LANCASTER CT
1919923209
353.33
666.67
20.00
50.00
$736.67 7335
SAINT GEORGES WAY
2054171809
353.33
666.67
20.00
50.00
$736.67 6739
CURZON TER
1919906709
333.33 
666.67
40.00
50.00
$756.67
6324
THORNDON CIR
1919703601
1,020.33
0.00
19.67
0.00
$19.67
7118 
KENSI NGTON CT
1920201702
1,020 .00
0.00
20.00
0.00
$20.00
6319 
WALTON HEATH PL 
1919704302
1,011 .33
0.00
28.67
0.00
$28.67
7211 
KENSINGTON CT
1920205554
1,000.01
0.00
39.99
0.00
$39.99 
7944
WHITEBRIDGE GLN
1919601458
1,000.00
0.00
40.00
0.00
$40.00
6905
CUM BERLAND TER
1919601904
1,000.00
0.00
40.00
0.00
$40.00
6947
CUMBERLAND TER
19 19905958
1,000.00
0.00
40.00
0.00
$40.00
7416
EATON CT
19199 1 1006
1,000.00
0.00
40.00
0.00
$40.00
7147
PRESTWICK CT
1919915858
1,000.00
0.00
40.00
0.00
$40.00
7109
VICTORIA CIR 
19 19916302
1,000.00
0.00
40.00
0.00
$40.00
7124
VICTORIA CIR 
19 19917953
1,000.00
0.00
40.00
0.00
$40.00
7159
VICTORIA CIR 
2054139353
1,000.00
0.00
40.00
0.00
$40.00
7960
HAM PTON CT
2054139502
1,000.00
0.00
40.00
0.00
$40.00
7948
HAM PTON CT
2054140450
1,000.00
0.00
40.00
0.00
$40.00
6411
WENTWORTH XING
2054156909
1,000 .00
0.00
40.00
0.00
$40.00
7016
STANHOPE PL
2054165459
1,000 .00
0.00
40.00
0.00
$40.00
8214
ABINGDON CT
2054169809
1,000.00
0.00
40.00
0.00
$40.00
8314
GROSVENOR CT
2054146150
353 .34
666.66
20.00
50.00
$736.66 
8035
COLLINGWOOD CT
19 19907251 
353.33 
666.67
20.00
50.00
$736.67
7510
EATON CT
2054138850
353.33 
666.67
20 .00
50.00
$736.67
8021
HAM PTON CT
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Update Pertaining the Usage of the Sales Center
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Ratification of Payment Authorization #13
University Park Recreation District

Payment Authorization No. 13 Invoices Received in Feb. 2020

O&M - General Fund Expenses

Vendor	Invoice	Description	Amount


Ameris Bank
013120
Remote Deposit Fee Jan2020
$	45.00
Blalock Walters
40896-000-15
DA General Rep Jan 2020
$	5,748.94
Bradenton Herald
0004522327
Jan 17 Notice
$	73.71
Bradenton Herald
0004529342
Feb 14 Notice
$	45.63
Bradenton Herald
0004529353
Feb 14 Notice
$	104.13
Bradenton Herald
0004539655
Feb 14 Notice
$	198.90
Bradenton Herald
0004571058
Mar 3 Notice
$	70.20
Mail Chimp
MC02478187
Email Service - Feb 2020
$	44.99
PFM Group Consulting
$	106,385.00
Travel
$	147.32
PFM Group Consulting
$	107,982.00
Travel
$	294.64
PFM Group Consulting
$	108,046.00
Travel
$	497.59
PFM Group Consulting
$	108,131.00
Travel
$	96.00
PFM Group Consulting
$	108,454.00
Travel
$	147.32
PFM Group Consulting
DM-12-2019-0074
Dist Mgmt - Feb 2020
$	6,250.00
PFM Group Consulting
DM-12-2019-0075
Dist Acct - Feb 2020
$	4,166.67
PFM Group Consulting
DM-12-2019-0076
Web Hosting Feb 2020
$	208.33
PFM Group Consulting
OE-EXP-00643
Postage & Delivery Dec 2019
$	137.24
PFM Group Consulting
OE-EXP-00701
Postage & Delivery Jan 2020
$	8.80




O&M - General Fund Expenses Total	$	18,285.41
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Asst. Secretary/Secretary	Treasurer
Payment Authorization No. 13 Invoices Received in Feb. 2020

Non Recurring Expenses

Vendor	Invoice	Description	Amount

Blalock Walters
40896-000-15
DA General Rep Jan 2020
$	2,505.00
Blalock Walters
40896-006-10
Alcohol Bev License Jan 2020
$	1,971.52
Blalock Walters
40896-013-2
Club Operations Jan 2020
$	376.00

40896-015-1
Special Assessment Lien-Progress
$	270.00
Blalock Walters

Residential Exchange

Blalock Walters
40896-016-1
Special Assessment Lien-Lester
$	225.00
Blalock Walters
40896-017-1
Special Assessment Lien-Wedgbury
$	180.00



One Time Expenses Total	$	5,527.52

Litigation Expenses
Vendor	Invoice	Description	Amount


Bentley and Bruning, P.A.
10476
Saevan Inc
$	12,037.45
Bentley and Bruning, P.A.
10784
Saevan Inc
$	8,186.50
Bentley and Bruning, P.A.
10873
Saevan Inc
$	1,087.00
Blalock Walters
40896-007-13
DA Garrett Jan 2020
$	2,260.00
Blalock Walters
40896-012-2
SEC Jan 2020
$	13,675.00
Blalock Walters
40896-014-2
Special Assessment Lien-Dowdell
$	540.00
PFM Group Consulting
108151
Hearing/Trial E-Transcripts
$	302.10
Total Litigation Expenses


$	38,088.05

Total One Time and Litigation Expense	$	43,615.57
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Asst. Secretary/Secretary	Treasurer
University Park Recreation District








Review of District Financial Position


3/10/20







Revenues
 University Park Recreation District

Statement of Activities (YTD) As of 2/29/2020

General Fund
Debt Service
Construction
Enterprise Fund
Long Term
Total

Fund
Fund

Debt


Off-Roll Assessments
$196,250.31









$196,250.31
Debt Proceeds


$1,982,402.09







1,982,402.09
Debt Proceeds




$21,429,704.50





21,429,704.50
Golf Operations






$705,220.00



705,220.00
Restaurant Operations






579,093.00



579,093.00
Membership Dues






605,861.00



605,861.00
Tennis & Fitness Centre






18,239.00



18,239.00
Initiation & Other Fees






26,668.00



26,668.00
Other Income & Other Financing Sources






5,882.85



5,882.85
Total Revenues
$196,250.31

$1,982,402.09

$21,429,704.50

$1,940,963.85

$0.00

$25,549,320.75

Expenses

Insurance
$2,614.00









$2,614.00
Management
25,000.00









25,000.00
District Counsel
8,738.55









8,738.55
District Counsel - Extraordinary
212,054.36









212,054.36
Accounting
16,666.68









16,666.68
Postage & Shipping
52.51









52.51
Copies
23.70









23.70
Legal Advertising
748.80









748.80
Bank Fees
225.00









225.00
Contingency
224.95









224.95
Web Site Maintenance
833.32









833.32
Dues, Licenses, and Fees
175.00









175.00
Other Financing Uses




$17,160,561.50





17,160,561.50
Capital Expenditures




64,606.74





64,606.74
Management - General & Admin






$271,130.00



271,130.00
Golf Course Maint






387,755.00



387,755.00
Parks and Recreation - Golf Operations






207,550.00



207,550.00
Parks and Recreation - Restaurant Ops






541,813.00



541,813.00
Tennis & Fitness Facility






61,137.00



61,137.00
Total Expenses
$267,356.87

$0.00

$17,225,168.24

$1,469,385.00

$0.00

$18,961,910.11

Other Revenues (Expenses) & Gains (Losses)

Interest Income


$1,953.51







$1,953.51
Interest Income




$4,410.36





4,410.36
Total Other Revenues (Expenses) & Gains (Losses)
$0.00

$1,953.51

$4,410.36

$0.00

$0.00

$6,363.87
Change In Net Assets
($71,106.56)

$1,984,355.60

$4,208,946.62

$471,578.85

$0.00

$6,593,774.51

Net Assets At Beginning Of Year

$292,886.53


$0.00


$0.00


$572,783.00


$0.00


$865,669.53


Net Assets At End Of Year


$221,779.97



$1,984,355.60



$4,208,946.62



$1,044,361.85



$0.00



$7,459,444.04


3/10/20
 University Park Recreation District

Statement of Financial Position As of 2/29/2020







Current Assets
General Fund

Debt Service
Fund


Assets

Construction
Fund

Enterprise Fund

Long Term Debt

Total
General Checking Account
$228,389.18









$228,389.18
Accounts Receivable
1,087.00









1,087.00
Debt Service Reserve A1 Bond


$1,271,495.49







1,271,495.49
Revenue A1 Bond


701.78







701.78
Interest A1 Bond


712,158.33







712,158.33
Acquisition/Construction A1 Bond




$4,197,247.94





4,197,247.94
Cost of Issuance A1 Bond




11,698.68





11,698.68
General Checking Account






$641,576.00



641,576.00
Money Market Account






5,300.00



5,300.00
Sweep Account






1,743,720.00



1,743,720.00
Accounts Receivable






485,732.00



485,732.00
Due From Other Funds






5,882.85



5,882.85
Deposits






65,806.00



65,806.00
Inventories - Materials and Supplies






14,561.00



14,561.00
Inventories - For Resale






204,625.00



204,625.00
Total Current Assets
$229,476.18

$1,984,355.60

$4,208,946.62

$3,167,202.85

$0.00

$9,589,981.25


Investments

Amount Available in Debt Service Funds






$1,984,355.60

$1,984,355.60
Amount To Be Provided






22,015,644.40

22,015,644.40
Total Investments
$0.00

$0.00

$0.00

$24,000,000.00

$24,000,000.00


Property, Plant & Equipment

Fixed Assets




$9,183,591.00



$9,183,591.00
Accumulated Depreciation - PPE




(8,325,354.00)



(8,325,354.00)
Total Property, Plant & Equipment
$0.00

$0.00

$858,237.00

$0.00

$858,237.00


Total Assets	$229,476.18	$1,984,355.60	$4,208,946.62	$4,025,439.85	$24,000,000.00	$34,448,218.25
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3/10/20
 University Park Recreation District

Statement of Financial Position As of 2/29/2020


General Fund
Debt Service
Construction
Enterprise Fund
Long Term Debt
Total

Fund
Fund







Current Liabilities
Liabilities and Net Assets

Due To Other Funds
$5,882.85

$5,882.85
Accrued Expenses Payable
1,785.54

1,785.54
Due to End User
27.82


Accounts Payable

$209,354.00
209,354.00
Deferred Revenue

2,606,739.00
2,606,739.00
Accrued Expenses Payable






164,985.00



164,985.00
Total Current Liabilities
$7,696.21

$0.00

$0.00

$2,981,078.00

$0.00

$2,988,746.39


Long Term Liabilities

Revenue Bonds Payable - Long-Term






$24,000,000.00

$24,000,000.00
Total Long Term Liabilities
$0.00

$0.00

$0.00

$24,000,000.00

$24,000,000.00
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Total Liabilities




Net Assets
 $7,668.39	$0.00	$0.00	$2,981,078.00	$24,000,000.00	$26,988,746.39
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Net Assets - General Government
$292,886.53









$292,886.53
Current Year Net Assets - General Government
(71,078.74)









(71,078.74)











$0.00
Current Year Net Assets, Unrestricted


$1,984,355.60







$1,984,355.60











$0.00
Current Year Net Assets, Unrestricted




$4,208,946.62





$4,208,946.62
Net Assets, 270






$572,783.00



572,783.00
Current Year Net Assets, 270






471,578.85



471,578.85
Total Net Assets
$221,807.79

$1,984,355.60

$4,208,946.62

$1,044,361.85

$0.00

$7,459,471.86
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Total Liabilities and Net Assets
$229,476.18

$1,984,355.60

$4,208,946.62

$4,025,439.85

$24,000,000.00

$34,448,218.25
University Park Recreation District

Budget to Actual


For the period of 10/1/2019 Through 2/29/2020 General Fund - Operations & Maintenance
Year To Date
Actual*	Budget	Variance	FY20
Budget

Revenues

Assessments
$196,250.31

$83,333.33

$112,916.98

$200,000.00
Inter-Fund Transfers
-

58,754.58

(58,754.58)

141,011.00
Prior Year Surplus Forward**
-

81,049.58

(81,049.58)

194,519.00
Net Revenues
$196,250.31

$223,137.50

$(26,887.19)

$535,530.00
General & Administrative Expenses

Insurance
$2,614.00
$1,168.75
$1,445.25
$2,805.00
Management
25,000.00
31,250.00
(6,250.00)
75,000.00
Dissemination Agent
-
-
-
-
District Counsel
8,738.55
14,583.33
(5,844.78)
35,000.00
District Counsel - Non-Recurring
212,054.36
116,666.67
95,387.69
280,000.00
Assessment Administration
-
4,166.67
(4,166.67)
10,000.00
Audit
-
2,500.00
(2,500.00)
6,000.00
Accounting
16,666.68
20,833.33
(4,166.65)
50,000.00
Travel and Per Diem
-
2,083.33
(2,083.33)
5,000.00
Telephone
-
-
-
-
Postage & Shipping
52.51
625.00
(572.49)
1,500.00
Copies
23.70
833.33
(809.63)
2,000.00
Legal Advertising
748.80
2,083.33
(1,334.53)
5,000.00
Bank Fees
225.00
187.50
37.50
450.00
Meeting Set Up
-
11,250.00
(11,250.00)
27,000.00
Contingency
224.95
10,000.00
(9,775.05)
24,000.00
Web Site Maintenance
833.32
2,750.00
(1,916.68)
6,600.00
Dues, Licenses, and Fees
175.00
72.92
102.08
175.00
Short Term Financing Interest
 	-	
 	2,083.33
 	(2,083.33)
 	5,000.00
Total General & Administrative Expenses
$267,356.87
$223,137.50
$44,219.37
$535,530.00
Total Expenses
 	$267,356.87
    $223,137.50
 	$44,219.37
  $535,530.00
Net Income (Loss)
 	$(71,106.56)

 	$0.00

 	$(71,106.56)

 	$0.00
* Actual Expenses may lag by up to two months
** As of 2.29.20 the FY19 surplus was $292,886.50. It is not included here so that the Change in Assets for the current year are consistant between reports








3/10/2020
University Park Recreation District








District Counsel Report

	Update Pertaining to Reimbursement

to Saevin Group
University Park Recreation District







District Manager Report
	February	General	Manager	Report- (Provided Under Separate Cover)


	Update of Golf Carts Purchase


