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Consideration of Minutes: March 8, 2019
Board of Supervisors' Meeting
MINUTES OF MEETING

UNIVERSITY PARK RECREATION DISTRICT BOARD OF SUPERVISORS MEETING
[
Friday, March 8, 2019 at 1:00 p.m.
University Park Country Club, Lakeside Room, 7671 The Park Blvd.,
University Park, Florida 34201
r
[	Board Members present at roll call:

C
Lisabeth Bertsch Bob Wood
Steve Ludmerer Nancy Kopnisky Mike Smith

Also, Present:
 Board Member Board Member Board Member Board Member Board Member
file_1.png




Hank Fishkind	PFM
C
Carol Harris	PFM
Mark Barnebey	Blalock Walters Law Firm
Alan Mishlove	PFM	(via phone)
l
Michael Grey	(via phone)
Various Members of the General Public - See Attached

FIRST ORDER OF BUSINESS	Call to Order and Roll Call

The meeting was called to order at 1 :00 p.m. Those in attendance are outlined above.

Attendees stood for the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Public Comment Period

Mr. Wood explained that the meeting will start with comments from District Counsel.

Mr. Barnebey discussed the litigation that is ongoing. He requested that discussion be respectful and no personal attacks against each other.
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He explained that the District had a hearing on the temporary injunction and the District prevailed on that. He stated that he will not discuss the case except to say that it is ongoing and there is a case management conference scheduled for this week.

[
n
l
Mr. Barnebey stated there have been discussions related to the materials that were provided prior to the referendum. Mr. Barnebey discussed Mr. Garrett's list. He discussed the audited Club financials for 2017 stating the District received those on February 20, 2019, they were not provided before the referendum. But the projections provided on January 16, 2019 were based the audited financials and the Club Financials. There were projections on what the Club budget would be once it was taken over that information was also on the website as of January 16, 2019. The projections were slightly different than the Club's audited financial statements because of the adjustments that would occur because the district is a unit of government and it would be taking over from an existing operation.
D
l
The Purchase and Sale Contract was provided on the website as of January 16, 2019. The Snell Report was also available on that date. Additional information related to repairs and deferred maintenance included repair estimates and was provided on the website. Projection for the club management agreement and how it would work. The District will maintain the ongoing operation as closely as possible based on general satisfaction with the current operation. The Club Management Agreement has not been finalized. He explained District staff is still in due diligence on the Purchase and Sale Contract and there may be some adjustments based on what staff finds out during that process and they are in the middle of that process.
l
Mr. Barnebey stated that the District was formed for good reason based on petitions from about 80% of the residents. The residents elected the Board of Supervisors.

[
[
r
Mr. Smith clarified all of the information that has been discussed has been available on the website by mid-January 2019 with two exceptions. One exception was the financial statements but what was provided on the website was an amended statement based upon the projections if it were run by the District. It was a fair representation of what it would look like. The other exception was the Snell Report which was a voluminous document and the vast majority of that data was available and posted on the website by Mid-January, substantially prior to the referendum.

Mr.  Barnebey stated that Mr.  Garret asked for many of those documents again.
District  staff  sent the  documents  by  email on  Monday and  one of the  emails
l	bounced back.  District staff is more than  happy to provide the  information.  Mr.
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Smith said that he was copied on the emails and they were sent at 2: 10 p.m. earlier in the week and he received those documents.

C
Mr. Wood stated the RD was formed and agreed to by the County. The Board of Supervisors was elected by residents. This body of residents affirmed the referendum all by over 80%. He stated anyone in the minority has the right to do anything they want in terms of protest or in terms of their ability file suit. He stated that we accept it though may not all agree but it is their right. The basis that the Board was told of the suit was that the information that was requested and was promised was not provided. The District has multitude of proof today that the information was in fact on the website. It is also correct that District staff did not send individual copies of this information to anybody in the community but everybody in the community had access to this data which was posted on the website and well in advance of the referendum as the Board indicated it would.

Mr. Wood opened the floor for public comments and requested each speaker state their name and their neighborhood. Each speaker has three minutes in which to make their statement or aske their question.

[
Mr. Walker asked about the possibility of the bridge loan and if developers could pay the litigation cost. Mr. Wood responded the District had an agreement for a short term loan from Florida Community Bank. Subsequent to the District's application and their approval they received communication from this community protesting the fact that they were going to provide the loan. Subsequent to that the District engaged in discussions with other financiers to assist the District in this process. It is not complete and not specific to the developers but the District is still working on getting short term financing.

C
(
C
Mr. Kenova stated that Mr. Neal stated if the community did not buy the golf club he would sell to a builder who would build on every golf lot that was available. Mr. Kenova asked if that was true. Mr. Smith stated he asked Mr. Neal the same question and Mr. Neal stated he no longer interested in owning or operating a country club and his intent is to sell the country club and his first interest was to sell it to the community. If the country club is sold to someone other than the residents of this community it cannot currently be developed because it is zoned for a county club but the zoning laws can be changed. Mr. Kenova stated that Mr. Neal's statement intimidated the residents and if he didn't say that or it was not the case he doesn't think that 80% of University Park would have been in favor of the Bond Referendum. Mr. Wood responded that he doesn't think anyone said that it was going to happen tomorrow but the Board believes that a developer has the right to develop his property. Mr. Neal is a developer not a golf course operator and he will maximize the value of his property and it will take some time to get rezoned but developers have the ability to change what a property is designated
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[
l
r
for. He stated that if people voted because they felt intimidated he does not feel very good about that but the fact is a developer has the ability to change property zoning.

0
Ms. Bertsch asked Mr. Neal the same question to which he responded that he is a business person. She asked if he would loan the community the money and he can get out as fast as he can and he said not because he is a business man and he wants the most money I can and I am going to get out and use that money for other things in his business interests. She stated that the Board showed examples of other country clubs that had problems after they were unable to sell to the residents and they were deteriorating and they were being built upon. This was a reasonable idea of what could happen in the future.

Mr. Barnebey stated he has issued an opinion on this matter. The property could be redeveloped and the zoning would require a number of processes  to do but it is not impossible. He noted this has happened in a number of communities already.
(
(
Ms. Edwards, the attorney representing Mr. Garrett, addressed the question posed by Mr. Kenova. She stated that there was expert testimony in the hearing of a temporary injunction that indicated that it was not reasonably probable that the golf course could be redeveloped into single family home sites. She stated that it is not just a matter of zoning but it was developed as a ORI and those are conditions on which this entire area was permitted to develop. Those development permissions would then need to change which is different than changing the zoning. She stated that it is possible but not probable. She came to address the Board and residents briefly. She stated that she wanted to address the Board because in a meeting they encouraged residents to approach Mr. Garrett and ask him to dismiss his lawsuit or talk to him in a way that would placate his more or make him go away and by doing so they are opening themselves up to individual, civil, and criminal liability because there have been some threats that have been posed to Mr. Garrett. She stated that those actions at their individual capacity might not be covered by their sovereign immunity or any insurance policy the Board might have. She reminded the Board that they have a fiduciary responsibility to everyone in the room and the other residents of the RD to put the interests of the public above their own interests. She stated that 4 out of the 5 Board Members are golf members who she thinks would like to see this property maintained.

The room erupted loud discussion. Mr. Wood calmed the audience. Mr. Barnebey reminded everyone to allow everyone to have their say.

[
Ms. Edwards stated that with respect to the contention that all of the information has been provided she wants to go through that information with the Board. She stated that the public was provided a document on vote that provided links to
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[
l
I
r
various documents and were not the documents that were promised to be provided to the residents by Board resolution. She stated that the link to the RD budget linked to this budget, the summary was also provided but it was not disclosed and indicated that if the RD bought the golf club that the budget for the RD for 2019 is
l
$151,800 not $368,800.00 that the residents were told when they received their documents. It does not provide resolution 2019-09 which was adopted on November 9, 2018 that shows that the Board adopted a $405,000.00 budget. She stated that that is one of many instances of the information that was provided to all the residents that is not accurate. She stated that the residents should thank Mr. Garrett for bringing this to their attention.

f
Mr. Wood stated that nobody from this Board encouraged anybody to attack Mr. Garrett. He asked Ms. Edwards if she has ever heard of a ORI that has been changed. Ms. Edwards stated that she has not. Mr. Barnebey stated that since he does land-use law for a living it happens all the time. The ORI statute has largely been changed and has been sunsetted and there are no DRls being created and most are being phased out. There is no question in his mind that the golf could be redeveloped.

[
Ms. Kopnisky reminded everyone about the meeting with the County Commissioners to approve the Recreation District. They specifically stated that they would entertain a rezoning request from Mr. Neal and there would be no reason for him not to come to them to rezone University Park and they would listen to the rezoning request.

Dr. Fishkind commented on the budgets. The  UPRD operating budget is
$151,000.00 for the ongoing operations of this Board. The plan has always been that the revenues from the golf course after the District takes over would pay for the operating budget. There has always been a onetime budget because of expenses that are one time in nature, the District needed District Counsel to engage on behalf of the District to help negotiate the Purchase and Sale Agreement, it is not a piece of the operating budget. Those onetime expenses were to be paid out of the proceeds of the bonds. It is important not to merge the two together as Counsel did as it is incorrect. It will be discussed more later on in the meeting.

Mr. Nadeau, a resident of St. James and a prior member of the planning committee, stated that people that voted for the RD relied on accurate information from the planning group. He felt there was a lack of transparency. Yesterday he received from Mr. Garrett a copy of a financial statement he received within the last 48 hours and the information is not on the website. Mr. Nadeau stated that during presentations the planning group posted that the last year of operation, all
t	the related entities generated a net profit of $247,000.00 the appraiser appraised
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[
l
[
the property at $6,200,000.00 based on that income approach. What he received yesterday was an amended financial statement for 2017 and restated 2016 numbers, no longer $247,000.00 in profit, it shows a loss of $67,000.00 which is a difference of $3 13,000.00. In 2017 it shows a loss of $118,000.00. He noted that the information Mr. Garrett has been waiting for is not complete. Mr. Nadeau asked if the Board new all the information they posted stating the profit for the last operating year was $247,000.00 that it was changed to a loss of $66,000.00.

Mr. Wood responded that what Mr. Garrett received was the 2018 audited financial statement. Mr. Nadeau stated that it was for years 2016 and 2017 because the 2018 audited financial statements are not completed. Mr. Ludmerer stated Mr. Garrett received the 2016 and 2017 audited financial statements became available during the due diligence process. The planning group with his oversight looked and shared those documents, adjusted them for the taxes that would not be required, adjusted them for the salary of the owner representative that would not be required, adjusted them for sales tax on goods and services which would not be required, adjustments to provide a derived pro-forma result of the Country Club as it would be managed under the RD's leadership.

l
u
0
[
Mr. Nadeau disagreed with the information and asked if the Board knew that there were significant changes and the financial statements were released in August 20 18. Mr. Wood stated that the Board studied the financials and had two certified public accountants reviewed the data, looked at individual annual reports and did a pro-forma for what it would look like operated as a government entity vs operated as a club from which owners take a distribution individually so the numbers they see on the audited financial statement include many items that do not appear when an RD owns it. Mr. Ludmerer stated that property taxes were among the expenses on the audited financials. Mr. Nadeau stated that the Board never informed the people that vote here that the club was losing money and lost more in 2017.

{
(
L
Mr. Mantia addressed the public. He is a retired CPA who worked on this along with another retired CPA worked on the financials. When he entered into communications and discussions with the owners of the Club they were required to sign a Non-Disclosure Agreement. The owners have private companies owning this entity and a number of other companies that own pieces of this land. The 2017 audited financial statements were used as the basis to prepare pro-forma financial statements. Pro-forma means "as if" the RD would own the County Club and related businesses. He suggested that whoever looks at the pro-forma financial information also look at the footnotes. He explained what the footnotes outlined. Including both property taxes and sales taxes will not be paid if it is owned by the RD. The footnotes are on page 2 of the pro-forma financial statements.
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[
l
l
(
Mr. Wood asked Mr. Mantia he considered a pro-forma statement an unusual activity in the transfer from one entity to another. Mr. Mantia replied it is very common and companies dealing with banks going through mergers must prepare pro-forma financial statements. He stated that the audited financial statements for 2016, 2017, and 2018 are based on historical information. The 2019 operating budgets were prepared by management and reviewed by the other CPA and himself for consistency and appropriateness given their accounting systems. Mr. Wood asked Mr. Mantia if he would say by interpreting financial statements without reading the footnotes would give you an accurate picture of the financial condition on the entity. Mr. Mantia replied no and the footnotes must be read.

Mr. Smith expressed his appreciation to Mr. Mantia.

Arnold Knelte stated that a majority of those who voted in favor of establishing the RD and the bond referendum did so because they were pressured and felt intimidated. He stated the injunction was not granted because the hearing was only 2 days prior to the vote and the judge did not feel there was time enough to change things. He stated the residents voted for the bond referendum without access to the clubs financial records. He asked the Board to obey the resolution they agreed to in November and produce un-redacted financial records or the vote should be invalidated.

Mr. Case stated that there are committed people who are volunteering their own time working hard to do what is best for the community. He stated that people in this community have not been fooled or lead astray. The residents are paying attention and have known what they are doing from day one and moved ahead based on sound judgment which they developed over many years. He thanked the Board and District staff.

l
{
Mr. Chase stated that at the January 22, 2019 Bond Workshop he asked about a frequently asked question in the website referendum materials that claimed the club was financially self-sustaining and it generated net incomes sufficient to cover the cost of running the RD and provide funds for reserves and new projects. He stated Mr. Wood claimed that the frequently asked question meant to convey the point that once the club was owned by the  RD, the club would save $400,000.00-
$500,000.00 in taxes. This includes $165,000.00 in property taxes. He stated the District should see $285,000.00 in sales tax savings but the pro-forma summary indicates the District can expect only $90,000.00 in sales tax savings. He asked the Board to identify and state the amount of any anticipated tax savings in addition to property and sales taxes. Mr. Wood stated that there are additional savings beyond tax and it is possible if he stated it was only tax. The total amount of savings available to the  District  is  very closely  represented in  the numbers Mr.  Mantia
[
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discussed.  Mr.  Chase  stated  the  $400,000.00-$500 ,000.00  tax  savings  is  an inaccurate statem ent and the re is no answe r as to what are the other savings.

M r. Walker stated that when he studied accounting at NYU his p rofessor told him to confi rm the date of the financial statements matches what the date should be and to a lways read the footnotes . He stated when District staff spoke about the savi ngs they mentioned Mr. Neal was taki ng a Management fee and he believes there are other savings involved .

Mr. Wood closed the public comment period. 

THIRD ORDER  OF BUSIN ESS	Consideration of Minutes
	Consideration	of Minutes from the Bond Referendum Workshop, 

January 22, 201 9
	Consideration	of Minutes from the Board of Supervisors Meeting ,

February 8, 201 9
	Consideration	of Minutes from the Board of	Supervisors Conti nued Meeti ng, February 1 9, 201 9


The Board reviewed the min utes of the Janua ry 22 , 20 19 Bond Refe rendum Workshop.


On MOTION by Ms. Bertsch , seconded by Mr. Wood, with all in favor, the Board approved the Minutes from the Bond Referendum Workshop , January 22, 20 1 9 .


The Board reviewed the minutes of the Feb ruary 8, 20 19 Board of Supervisors' Meeting. 


On MOTION by Mr. Ludmerer seconded by Ms . Bertsch , with all in favor, the Board approved the Minutes from the Board of Supervisors' Meeting, February 8, 201 9. 
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The Board reviewed the minutes of the February 1 9 , 20 19 Board of Supervisors' Continued Meeting. 


On MOTION by Mr. Ludmerer, seconded by Ms. Bertsch , with all in favor, the Board approved the Minutes from the Board of Supervisors' Continued Meeting, February 1 9 , 20 1 9 .



FOURTH ORDER OF BUSINESS	Approval	of	Agreement
Between Manatee County Property Appraiser, Manatee County Tax Collector, and the District
Mr.  Ludmerer asked  if this  is a normal form the  County Tax Collector uses .  Dr. Fish kind stated that it is identical to the one wh ich was passed last week at Lakewood Ranch .


On MOTION by Ms.  Kopnisky, seconded by Mr.  Ludmerer, with all in favor, the Board approved the Ag reement Between Manatee County Property Appraiser, Manatee Cou nty Tax Collector, and the District.




FI FTH ORDER OF BUSINESS		Resolution Authorizing Funding
 201 9-23,
Short-Term
file_9.png




Dr. Fish kind explained he  rece ived a term sheet from Ameris Bank.  He has been wo rki ng with them since the Flo rida Commun ity Ban k t ransaction fe ll th rough . He explai ned to Ameris Bank the situation with Florida Community Bank. He reviewed the pending lawsuit with Ameris and wanted to make su re they understood it before Ameris provided the te rm sheet to the District. Two days ago the District received the term sheet and it is essentially the same transaction as Flo rida Com munity Bank offered . Ame ris is offe ring a floating rate but District management p refe rs a
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[
fixed rate. He called the loan officer this morning who stated they could consider a fixed rate. He shared the loan documents with Ameris.
C
[		Dr. Fishkind stated that there are two options the Board can pursue. He had Bond Counsel prepare a resolution whereby the Board can delegate to the Chairman to
complete a transaction if it is materially the same as the Florida Community Bank loan the Board had approved. Or, the Board could delegate to Mr. Wood the ability to negotiate the term sheet and bring it back to the Board for a second vote.  The
\	District must get an answer to Ameris by March 15, 2019.
[
Ms. Bertsch asked if the first option is for a fixed rate and the second is for the floating option. Dr. Fishkind stated that is not quite correct. Ameris offered a floating rate in the term sheet and they are willing to offer a fixed rate which is consistent with Florida Community Bank. If the Board wishes to approve the resolution and let Mr. Wood move forward it would have to be a fixed rate deal otherwise it would not be materially consistent with the prior deal.

Mr. Wood asked Mr. Barnebey to describe what has taken place to this point and where the District is as it relates to the short term loan and to the assessment question. Mr. Wood stated that residents received a letter from him which said that the District has a potential of needing to collect an assessment between $300.00-
l
$500.00 which was driven by the fact the District did not have any short term financing options once Florida Community Bank backed out and the District needs to have a source of revenue to pay the expenses the District has incurred and expects to incur. It is necessary for the District to do the paperwork for the assessments and whether the District needs to collect the assessment is going to be determined by the length of the litigation. There is short window of time whereby the District can still get the loan done and pay their short term obligations but the longer it takes there will be a period of time where expenses will ramp up because discovery has begun to take place. Discovery is costly because of time, resources, etc.

\
Mr. Barnebey stated the District must start the process now in the event that it needs capital due to the loan. Assuming the litigation can be resolved quickly, an additional assessment would not be needed because the District is within its budget. Mr. Wood stated that the District is on budget with its forecast and predicted but the only difference with being "on budget" and being "over budget" are the litigation costs the District has incurred over the course of the last several months. That number will continue to increase the longer the process goes on.

Dr. Fishkind asked the Board which of the two options he previously described would they want to choose.
C
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On MOTION by Mr. Smith , seconded by Ms . Kopnisky, with all in favor, the Board approved Resolution 20 1 9-23, Authorizing Short-Term Funding, option 1, delegating to the Chairman to complete a transaction as long as it was materially the same as the Florida Community Bank loan .

SIXTH ORDER OF BUSINESS	Review of the District's Budget
Dr. Fishkind created an analysis of th e budget . The total budget app roved for this fiscal year is $368 ,800.00. Of that,  $1 51 ,800.00  is the annual ope rating budget. This is the portion the District hopes will be paid for from the club proceeds but if the District does not acquire this club the District must assess that portion. The other piece is $2 1 7 ,000.00 of onetime expenses for th ings like running the refe rend ums and other onetime expenses that the District planned to pay for out of the p roceeds of the bond issue.

Dr. Fish kind exp lained that the expenses are not being approved today. Th is is for info rmation based on M r. Ludme re r's request to b reak this budget out . The District is within both budgets. The re is about $80 ,000 . 00 left in the fixed fee budget and got almost all the work done . The District is with in budget on the ongoing budget. The staff plans to bring all of the invo ices that support al l this together and provide that to the Boa rd and the Board and Treasu rer wi ll review each item , adj ust as necessary,  and  at  the  April  meeting  the  board  wi ll  be  able to  begin  to  pay the expenses if the short te rm loan is approved . This is for information only. 

Mr. Ludmerer stated that for the one time expenses the District has consumed over 90% of the budget . Part of it was the renegotiation of the Pu rchase and Sale Agreement and part of it is the due dil igence. He th inks the onetime expenses are likely to exceed budget befo re th e District concl udes a t ransaction . He stated that th e litigation expenses th rough the end of February totaled $54,000.00. 

Ms. Be rtsch added that the District has sign ificantly more in mail of the expenses th an planned because of the additional wo rk that has taken place .

Mr. Wood asked about the final approval of the budget.  D r. Fishkind replied that there is no action on this and it is just a financial review for information on ly. District staff will compile the invoices and wo rk with M r. Ludmerer.

SEVENTH ORDER OF BUSINESS	Staff Reports
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D
n	District  Counsel-  No Report
District Manager- No Report

C
Supervisor Requests-
Mr. Smith thanked each audience member for attending. It is important residents stay in tuned, involved, and understand the dynamics of what is going on. Many questions being raised are under pinning to people whose perspective is they do not want this happening. 80% of the community has said they want this to move forward and District staff is doing everything it can to accomplish that goal on the residents' behalf. He noted that residents at this meeting should be a priority and he encouraged them to invite neighbors attend so they can know what is going on. District staff is working on the community's future.

Ms. Kopnisky reiterated what Mr. Case said. She also said there are no stupid people in this room and they are not easily intimidated. Residents are here, they are interested, engaged, they want to know the truth, and this is where they will find it. She requested that they stay engaged.

l
[
I
Mr. Barnebey explained the Board can meet in a shade meeting which is an attorney client privileged meeting regarding to ongoing litigation. He requested that now regarding the case of Mr. Garrett vs. University Park Recreation District Case Number 2019-CA-5 12. This meeting would commence an open meeting and then move into the attorney client session which would have a limited attendance to Mr. Barnebey and Mr. Johnson as District Counsels meeting privately with the District Board of Supervisors Mr. Wood, Ms. Bertsch, Mr. Ludmerer, M r. Smith, Ms. Kopnisky, District Manager Dr. Fishkind, and a Court Reporter. That meeting will be made public for release at the conclusion of litigation. The purpose of that meeting is to discuss solvent negotiations which would include alternatives to litigation including mediation, arbitration, and strategy sessions related to litigation expenses. He discussed possible dates. He estimated about an hour for that meeting.

Mr. Wood stated before the meeting adjourns today he will take a five minutes break and allow anyone who does not want to hear the Board discuss meeting dates to leave. Anyone who would like to stay and hear the Board discuss meeting dates and possible future meetings is allowed to stay but it is not a requirement.

Mr. Wood took a five minute b reak. The meeting reconvened at 2:21 p.m.

Mr. Ludmerer stated that he fully supports the District having workshops prior to the meetings which allows the Board to discuss the items that are coming up on upcoming agenda's. He thinks the District would be best served to have those
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f
[
the Board should advertise for a general meeting that would allow for other people to come before or after the shade meeting as it relates to the workshop.
(
[		Mr. Barnebey stated part of the special meeting allows for any actions taken and an opportunity to talk if any action is taken. It must be opened and closed in public
LJ
and the Board can make it a general Board meeting. That way District staff can add some things if something comes up related to the purchase or financing.

[
Ms. Bertsch stated that it's her understanding that the workshop is public and it is the only forum that the Board can have to sit down and talk amongst each other and that the shade meeting is very limited. Mr. Barnebey stated that the Board can discuss things at a general meeting. He brought up various challenges that are new to this Board that he thinks they can eventually work through. The workshops will help.

Mr. Wood is concerned that April 5, 2019 is too long of a time in between meetings. Ms. Harris discussed various scheduling issues that the District had with the workshop and shade meeting. She noted that the soonest she found when she polled the Board was April 5, 2019 and her suggestion to Counsel was to take that and do the shade meeting starting at 1 0:30 a.m. and a workshop prior to that. That is one week prior to the Board Meeting on April 1 2, 2019. Mr. Barnebey stated that this meeting can be recessed for a later date. The Board asked to know the advertising requirements. Dr. Fishkind stated that the advertising requirements are seven days but District staff needs a couple of days ahead of that to get it into the paper and said that it is about 1O days that District staff needs.

{
Mr. Ludmerer asked if the meeting can be recessed until March 15, 2019. Ms. Harris stated that was a questions she had about the workshops and at one time there was an expression that no workshops were to be held unless all five Board
C	Members could be present.
{
Dr. Fishkind asked the Board if they wanted to continue this meeting to the earliest
t
L
possible date for the shade meeting. The Board discussed their availability for next week. Mr. Barnebey suggested holding the shade meeting after the discussions with the Plaintiff are complete. That meeting is tentatively scheduled for March 18, or 19, 2019. The District must provide a reasonable time for notice of the Shade Meeting. He suggested a minimum of 7 days prior to the shade meeting. A discussion took place.

The next workshop will take place on March 28, 2019 at 2:00p.m. - 3:30p.m. The Shade meeting will take place from 3:30 p.m. - 4:30 p.m. and the workshop can reconvene after if the Board needs additional time.
[
15 
{
A workshop will take place on Friday April 5, 20 1 9 . Ms. Harris noted that she must post the agenda for the regularly scheduled Board Meeting no later than that date because the regular Board meeting is to be held on April 12 , 20 1 9 .
The Board planned two additional workshops to take place one week prior to the regularly scheduled Board Meetings . The workshops will take place on May 3, 20 1 9 at 1 : 00 p.m. and June 7, 2019 at 1 : 00 p.m. 
Mr. Ludmerer had additional comments regarding the bank proposal. He explained that he read the bank proposal and they want to become the District's Depository of record . The District would need an amendment to the p rior resolution and vote to enable M r. Wood to go forward . Mr. Barnebey responded that he does not want action taken on that today. It will be p laced on the agenda for the Special meeting on March 28, 201 9. 

EIGHTH ORDER OF BUSINESS	Adjournment

There were no other questions or comments. Dr. Fishkind requested a motion to adjou rn the meeting .

!1kk/drl«4>
ON MOTION by Ms. Bertsch , seconded by Mr. Wood, with all in favor, the Friday, March 8, 20 19 Board of Supervisors' Meeting for University Park was adjourned. 
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